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FOREWORD

The Ga West Municipal Assembly, in accordance with the National Development Planning

(Systems) Act, 1994 (Act 480), the Local Governance Act, 2016 (Act 936), and the National

Development Planning (Systems) Regulations, 2016 (L.I. 2232), has prepared this Medium-Term

Development Plan (MTDP) for the period 2026-2029. The Plan provides a strategic framework

to guide the formulation, implementation, monitoring, and evaluation of development

programmes and projects within the Municipality over the four-year period.

This MTDP was prepared through a highly participatory process that involved all key

stakeholders, including Sub-District Structures, decentralized departments and agencies,

traditional authorities, private sector actors, civil society organizations, development partners,

and community members. It reflects the collective aspirations of the people of Ga West and is

aligned with the Medium-Term National Development Policy Framework (2026-2029), and

relevant international development commitments such as the Sustainable Development Goals

(SDGs). The Plan articulates the Municipality’s development priorities, goals, objectives,

strategies, and programmes aimed at promoting inclusive growth, improving service delivery,

enhancing local economic development, and strengthening institutional capacity. It also presents

annual action plans, costing frameworks, and monitoring and evaluation arrangements to ensure

effective implementation and accountability.

The Assembly is committed to mobilizing the necessary resources, strengthening partnerships,

and ensuring effective coordination for the successful implementation of this Plan. We

acknowledge the invaluable contributions of all stakeholders who participated in the preparation

of this MTDP, particularly the Municipal Planning Coordinating Unit (MPCU), which provided

technical leadership throughout the process. Ga West is of the hope that this Plan will serve as a

credible instrument to guide development interventions and promote the socio-economic

transformation of the Ga West Municipality in line with national aspirations.

HON. JOHN DESMOND SOWAH NAI
MUNICIPAL CHIEF EXECUTIVE
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EXECUTIVE SUMMARY

The Ga West Municipal Assembly has prepared the 2026-2029 Medium-Term Development

Plan (MTDP) in accordance with the National Development Planning (Systems) Act, 1994 (Act

480) and the Local Governance Act, 2016 (Act 936). The Plan serves as the Municipality’s

strategic framework for sustainable and inclusive development, guiding resource mobilization,

programme coordination, and performance monitoring across all sectors.

A thirty-Two (32) member Plan Preparation Team, led by the Municipal Coordinating Director

and comprising heads of departments and units, prepared the Plan with active involvement of the

Municipal Chief Executive. The Assembly received technical support from RCC, NDPC, MoF

and LUSPA, and collaborated with key institutions such as ECG, Fire Service, GWCL, NADMO,

NHIS and the Police Service. The MPCU, together with Sub-District Structures, departments,

traditional authorities, civil society, private sector and community stakeholders, played a key role

through engagements, durbars and validation sessions, ensuring the Plan reflects the

Municipality’s collective development priorities.

The MTDP comprises eight chapters. Chapter One introduces the Municipality and its legal,

administrative, and spatial context. Chapter Two reviews the 2022–2025 Plan and highlights key

gaps and emerging issues. Chapter Three outlines prioritized development challenges, while

Chapter Four presents the goals, objectives, strategies, and spatial framework. Chapter Five

details development programmes, and Chapter Six provides the Annual Action Plans (2026–

2029). Chapter Seven focuses on monitoring and evaluation, and Chapter Eight presents the

communication strategy. With a projected population of over 327,000 and a 2.9% annual growth

rate, Ga West faces rapid urbanization, infrastructure gaps, youth unemployment, sanitation

challenges, and service pressures

Notwithstanding that, its proximity to Accra and growing private sector activity offer significant

development opportunities. This MTDP serves as a strategic tool to guide coordinated

development, ensure efficient resource use, and promote inclusive growth and resilience in Ga

West. The Assembly is committed to its successful implementation through strong coordination,

stakeholder collaboration, effective monitoring, and accountability.
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CHAPTER ONE: GENERAL INTRODUCTION

1.0 Introduction

In accordance with the provisions of the National Development Planning (Systems) Act, 1994

(Act 480) and the Local Governance Act, 2016 (Act 936), Metropolitan, Municipal, and

District Assemblies (MMDAs) are mandated to prepare medium-term development plans in

consultation with Sub-District Structures and local communities. Pursuant to this requirement,

the Ga West Municipal Assembly has prepared its 2026–2029 Medium-Term Development

Plan (MTDP).

This four-year strategic plan outlines the Municipality’s development priorities and strategies,

structured into Annual Action Plans to ensure systematic implementation, effective monitoring

and evaluation, and the achievement of clearly defined objectives and targets.

1.1 Background of the Ga West Municipal Assembly

The Ga West Municipal Assembly was established as part of the Government of Ghana’s

decentralization and local governance reform agenda. It was originally part of the Ga District

created in 1988. Subsequent administrative restructuring has shaped the current boundaries of the

Municipality as follows:

 2004: The eastern portion was carved out to form the Ga East District.

 29th February 2008: The western section was separated to create the initial Ga South

Municipality, while the remaining area was elevated to Municipal status as Ga West

Municipal Assembly.

 15th March 2018: The eastern section was further detached to form the Ga North

Municipal Assembly under Legislative Instrument (L.I.) 2313, leaving the remaining

area as the present Ga West Municipality.

Geographically, Ga West Municipality is in the western part of the Greater Accra Region, with

Amasaman serving as the Municipal Capital. The Municipality is strategically situated

approximately 25 kilometers west of the Central Business District of Accra, granting it easy

access to major national infrastructure such as the seaport and international airport, thereby

enhancing its attractiveness for investment and settlement.
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According to the 2021 Population and Housing Census, the Municipality had a population of

314,299, with an annual growth rate of 2.9 percent. The population is projected to reach 400,738

by the end of the 2026–2029 planning period. Females constitute 51 percent (203,975), while

males make up 49 percent (196,763). The average household size is estimated at 3.9 persons.

Settlement distribution is characterized by 50 percent urban, 30 percent peri-urban, and 20

percent rural communities.

The Municipality occupies a total land area of 220 square kilometres, comprising 54 major

communities. It shares boundaries with Ga East Municipal Assembly to the east, Ga North

Municipal Assembly to the southeast, Nsawam Adoagyiri Municipal Assembly to the north,

Akuapem South Municipal Assembly to the northeast, Ga Central Municipal Assembly to

the south-southeast, and Ga South Municipal Assembly to the southwest.

1.2Mandate of the Ga West Assembly

The mandate of the Ga West Municipal Assembly is derived from the Local Governance Act,

2016 (Act 936) and other relevant legislation. As the highest political, administrative, planning,

and rating authority within its jurisdiction, the Assembly is charged with the responsibility of

promoting the holistic development of the Municipality.

Specifically, the Assembly performs deliberative, legislative, and executive functions, including

the following:

 Formulating and implementing plans, programmes, and strategies for effective resource

mobilization to drive development.

 Promoting and supporting productive activities and social development initiatives.

 Initiating and managing the development of basic infrastructure and human settlements.

 Providing direction, guidance, and supervision to sub-structures and other administrative

authorities within the Municipality.

 Ensuring active participation of communities in local governance and development

decision-making.
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 Coordinating, integrating, and harmonizing the implementation of programmes and

projects by government departments, public corporations, and other agencies operating

within the Municipality.

This legal and institutional framework provides the foundation for the formulation and

implementation of the Ga West Municipal Medium-Term Development Plan (2026–2029),

which serves as the primary blueprint for coordinated development in the Municipality.

Figure 1.1: Ga West Municipal Map

Source: Physical Planning Department (GWMA)

1.2.1Vision

To become the most effective and efficient Municipal Assembly that serves its citizens in an

environment that promotes development

1.2.2 Mission Statement

To improve upon the quality of life of the people in the Municipality through efficient and

effective mobilization of both human and material resources for the provision of socio-economic

services.
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1.2.3Core Values

The general principles guiding the operations of the Assembly are Participation, Professionalism,

Client focus, Transparency, Efficient and effectiveness use of resources and Accountability.

1.2.4 Functions

The Assembly’s Functions are derived from the Local Governance Act (2016), Act 936 which

states that the Minister of Local Government shall, by legislative instrument, establish a District

Assembly for each metropolis municipality and district as the highest political authority in the

district. It follows that a District Assembly shall exercise political and administrative authority in

the district; promote local economic development; and provide guidance, give direction to, and

supervise other administrative authorities in the district as may be prescribed by law. Hence a

District Assembly shall exercise deliberative, legislative, and executive functions. For achieving

its objectives, the Assembly performs the following functions:

Prepare and submit through the Regional Coordinating Council approved development plans to

NDPC and Budget to the Ministry of Finance

Formulate and execute plans, programmes, and strategies for effective mobilization of resources

necessary for overall development of the municipality.

Initiate programmes for the development of basic infrastructure and management of human

settlements and the environment in the municipality

1.3 Administrative Structure

The Ga West Municipal Assembly consists of four (4) zonal councils, i.e Amasaman, Ayikai

Doblo, Mayera and Kotoku (figure 2) with the General Assembly as the apex governing council

with 25 members comprising 17 elected members, 8 government appointees, one Member of

Parliament and the Municipal Chief Executive who is the political and administrative head of the

Municipality. See Annex 1

The Assembly has two main committees in performing its functions. These are the Executive and

Public Relations and Complaints Committees. Besides these two main committees, the

Assembly is mandated to create five statutory sub-committees of the Executive Committee

namely, Development Planning, Social Services, Finance and Administration, Justice and
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Security as well as Works sub-committees. There are four other sub-committees that have also

been constituted to ensure that the vision of the Assembly is met. These committees are Local

Economic Development/Micro Small and Medium scale Enterprises, Sanitation, Agriculture and

Gender sub-committees. The sub-committees are created for effective formulation and

implementation of policies and programmes of the Assembly. The functions, composition, tenure,

procedures for the conduct of committee’s business are discussed in the model standing orders

for MMDAs. All these sub-committees are made up of Assembly members who are

representatives of the people as well as technocrats who are heads of the relevant departments

operating within the Assembly. The sub-committee reports to the Executive committee, which is

chaired by the Municipal Chief Executive for further deliberation after which the Executive

committee also reports to the General Assembly for final decision making.

These sub-committees work through the 17 departments and units of the Assembly which

implement the decisions of the General Assembly. The activities of these departments and units

are coordinated by the Municipal Planning and Coordinating Unit, chaired by the Municipal

Coordinating Director who ultimately reports to the Municipal Chief Executive.
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Figure 1.2: Zonal Map

Source: Physical Planning Department (GWMA)

1.4 Structure of the Medium-Term Development Plan (2026–2029)

The Ga West Municipal Assembly’s 2026–2029 Medium-Term Development Plan (MTDP) has

been carefully structured into eight comprehensive chapters as per the guideline issued by the

NDPC to ensure a coherent and systematic presentation of the Municipality’s development

agenda over the four-year planning period.

Chapter one presents the general profile of the Municipality. This includes a detailed overview of

the Assembly’s historical background, vision, mission, mandates, and core functions. The

chapter also provides a geographical description of the Municipality, including its physical

characteristics and a locational map to offer spatial context to the developmental issues discussed

in the subsequent chapters.

Chapter Two provides a critical review of the performance of the 2022–2025 Medium-Term

Development Plan. This includes an assessment of the implementation status of planned
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programmes and projects, challenges encountered, and lessons learned. The chapter also presents

an analysis of the Assembly’s financial performance within the period and outlines the key

developmental issues that have emerged or persisted, which are considered vital in shaping the

new development agenda.

Chapter Three focuses on the identification and prioritization of key development issues

affecting the Municipality. It details the processes and criteria used in prioritizing these issues,

including stakeholder consultations, participatory planning sessions, and the application of

relevant planning tools. The final list of prioritized issues serves as the foundation for developing

goals and strategies in the next phase of the plan.

Chapter Four outlines the Municipality’s development goals, objectives, and strategies. These are

aligned with national development frameworks such as the Ghana Medium-Term National

Development Policy Framework (MTNDPF) and the Sustainable Development Goals (SDGs).

The chapter also includes a spatial representation of the proposed goals and objectives to

enhance geographical targeting and spatial equity in development interventions.

Chapter Five elaborates on the proposed development programmes and sub-programmes that

will be implemented to address the prioritized issues and achieve the objectives stated. These

programmes are organized in line with the national programme-based budgeting structure to

facilitate alignment with budgetary provisions and performance tracking.

Chapter Six presents the detailed Annual Action Plans (AAPs) for each year within the 2026–

2029 planning period. These action plans serve as operational blueprints for the yearly

implementation of development interventions, providing timelines, responsible actors,

performance indicators, and estimated costs.

Chapter Seven focuses on implementation, monitoring, and evaluation arrangements. It outlines

the institutional framework, roles and responsibilities of key stakeholders, reporting systems, and

mechanisms for tracking progress, ensuring accountability, and enabling timely decision-making.

Chapter Eight, which concludes the document, is dedicated to the communication strategy. This

chapter describes how the development plan and its progress will be effectively communicated to

stakeholders, including residents, development partners, civil society organizations, and
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government agencies, to promote transparency, ownership, and active citizen participation in the

implementation process.

This structured approach ensures that the Ga West Municipal Assembly’s development plan is

holistic, inclusive, and results oriented, thereby positioning the Municipality for sustainable

growth and improved service delivery over the planned period.



GWMA 2026-2029 Medium Term Development Plan

9

CHAPTER TWO: SITUATIONAL ANALYSIS

2.0 Introduction

This section presents a comprehensive assessment of the development context within the Ga

West Municipality (2022-2025) and examines key developmental issues that have implications

for achieving the Assembly’s development aspirations. It also provides a situational analysis and

outlines the estimated future needs of the 2026–2029 MTDP. The review covers critical areas

such as the physical and natural environment, as well as the demographic characteristics of the

Municipality. These analyses are intended to support the identification of development gaps,

guide realistic projections, inform planning for social infrastructure, and enable the targeting of

specific population groups for appropriate interventions.

2.1 Performance under an Agenda for Jobs II: Creating Prosperity and Equal Opportunity

for All 2022-2025.

2.1.1 Performance Review (2022–2025)

The implementation of the Ga West Municipal Assembly’s Medium-Term Development Plan

(MTDP) for the period 2022–2025 was guided by the Medium-Term National Development

Policy Framework: “Agenda for Jobs II – Creating Prosperity and Equal Opportunity for All

(2022–2025)”. The plan focused on key thematic areas under the National Development

Dimensions, namely: Economic Development, Social Development, Environment Infrastructure

and Human Settlement, Governance and Public Accountability, Emergency Planning and

Response, and Monitoring and Evaluation.

Progress was tracked using performance indicators against 2021 baseline data and set targets for

the medium-term period. Below is a summary of key performance outcomes:

2.1.2 Economic Development

Agricultural productivity recorded mixed results. While livestock production, particularly goats

and pigs, saw significant improvement above targets (goats at 10.69% and pigs at 10.25%), most

food crops such as maize (-14.28%), cassava (-11.60%), and tomatoes (-48.23%) declined

markedly. This underperformance was attributed to the conversion of arable lands for real estate

and sand winning, alongside the high cost of inputs and inadequate agricultural extension

services.
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The percentage of arable land under cultivation remained stagnant at 13.0%, indicating no

progress over the baseline. Data on job creation in the agriculture and industry sectors was

unavailable, highlighting weaknesses in data collection and reporting mechanisms. However, the

services sector exceeded its target, creating 440 jobs against a target of 200, largely due to

expanded outreach and collaboration under programs like the MasterCard Foundation and

BizBox projects.

Internally Generated Funds (IGF) grew significantly by 23.43% over the period, surpassing the

15.2% target. This was due to the effective implementation of the Revenue Improvement Action

Plan (RIAP).

2.1.3 Social Development

Significant gains were recorded in social welfare and health outcomes. The proportion of case

workers trained in child protection reached 100%, while outreach programs enabled 8,267

children to be reached by social services—well above the 5,000 targets.

The maternal mortality rate declined from a baseline of 143.2/100,000 live births to 99.4/100,000,

reflecting the success of enhanced emergency obstetric care and maternal death audits. Malaria

case fatality reduced to 2.2%, though still below the 8% target. Anaemia in pregnant women was

reduced to 31.2%, approaching the target of 35%.

However, the doctor-to-population ratio improved significantly to 1:1,198 far exceeding the

1:15,000 target while the nurse-to-population ratio worsened to 1:641 against a target of 1:450.

Immunization coverage (Penta3) drastically declined to 14.1% from a baseline of 59.2%, a

concerning drop that calls for urgent attention.

In education, enrolment ratios increased across all levels, though they still fell short of universal

targets. For instance, Primary enrolment improved to 95.4%, JHS to 65.3%, and SHS to 6.65%,

while KG rose to 85%. Gender parity remained constant at 1.0 across all education levels.

Completion rates for SHS and JHS were at 98.2% and 94.8%, respectively, while JHS pass rates

stagnated at 82% and SHS at 3.87%, indicating continued challenges in learning outcomes.

National Health Insurance Scheme (NHIS) coverage fell below target, recording only 63%

overall coverage against the 80% target. Specific groups such as pregnant women (3.2%), under-

18s (27%), and the aged (1.7%) also recorded low coverage levels.
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2.1.4 Environment, Infrastructure and Human Settlement

The condition of road infrastructure showed moderate improvement. Overall, 10.79% of the road

network was classified as being in good condition up from a baseline of 4.9%, yet below the

target of 20%. Urban roads improved to 6.84% and feeder roads to 3.95%.

Access to safe drinking water exceeded expectations, reaching 98.5% against a target of 95%.

However, only 4% of the population had access to improved sanitation services (solid waste), a

major decline from the 65% baseline. Similarly, door-to-door waste collection coverage was only

30%, far below the 68% target. Household toilet access across urban and rural areas dropped

significantly, with district-wide access reported at just 9%.

Electricity coverage expanded to 96.21%, exceeding the target of 93%, while 9% of communities

recorded improvements in Open Defecation Free (ODF) status.

2.1.5 Governance, Accountability and Emergency Planning

In terms of emergency preparedness, 80% of NADMO officials received training, surpassing the

70% target. However, flooding and other disasters continued to affect 34–35% of communities,

largely due to poor waste disposal and construction in waterways.

2.1.6 Monitoring, Evaluation, and Plan Implementation

Monitoring systems performed well, with 100% of required reports prepared and submitted.

However, the implementation rate of the MTDP stood at 72.8%, slightly below the target of 75%,

with some projects still ongoing.
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Table 2.1 PERFORMANCE REVIEW OF GA WEST MUNICIPAL ASSEMBLY MTDP FROM 2022-2025

DEVELOPMENT DIMENSIONS INDICATORS BASELINE

(2021)

2022-2025

MEDIUM

TERM

TARGET

CUMMULATIVE

ACHIEVEMENT

REMARKS

YEAR DATA

ECONOMIC DEVELOPMENT

Change in yields of selected crops and livestock While livestock indicators

generally improved over the

baseline, crop production

shows mixed results. Okro,

goats, and pigs performed

exceptionally well, while

tomato and maize production

declined significantly,

calling for a review of

agronomic practices and

market linkages. The poultry

sector, despite a positive

baseline, experienced a

notable drop.

Maize 3.39 5 2024 -14.28

Cassava 4.75 5 2024 -11.60

Pepper 1.45 2 2024 -1.68

Tomatoes 0.33 2 2024 -48.23

Okro 27.80 10 2024 56.85

Pineapple -6.18 5 2024 3.76

Cattle -24.79 5 2024 4.99

Goat -3.98 5 2024 10.69

Sheep -31.24 5 2024 -12.56

Pig -97.81 5 2024 10.25

Poultry 17.05 5 2024 -14.55

Percentage of arable land under cultivation 13.08% 13.8% 2024 13.0%

Number of new jobs created

Agriculture 20 50 2023 40

lack of job creation data

suggests a disconnect

between production and
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agribusiness employment or

poor data documentation
Industry 70 100 2023 120

Service 150 200 2024 280 Targets consistently

exceeded due to increased

program outreach and

collaboration with

stakeholders.

Percentage change in IGF 6.6% 15.2% 2024 23.43% Target was exceeded due to

the implementation of RIAP

SOCIAL DEVELOPMENT Proportion of case workers trained in child

protection and family welfare

95% 100% 2024 100%

Percentage of PWDs empowered

Percentage of children reached by social

work/social services

1000 5000 8,267

Proportion of persons with disability receiving

benefits

40 60 2022- 2024 90

Proportion of health facilities that are functional 80.2% 100% 2024 88.2%

Maternal mortality 36.7/100,000 125/100,000 2024 99.4/100,000

Percentage change in Malaria case fatality 0.53 8% 2024 2.2 The Health department

continue to sensitize the

public on Malaria prevention

and keeping their

environment clean.

Percentage change in pregnant women who are

anaemic according to their last lab test result

23.8% 35% 2024 31.2% Pregnant women were

sensitized

Population/Doctor ratio 1:14,476 1:15,000 2024 1:1,198

Population/Nurse ratio 1:467 1:450 2024 1:641



GWMA 2026-2029 Medium Term Development Plan

14

Percentage of children immunized (penta3) (%) 59.2% 2024 14.1%

Net enrolment ratio in KG, Primary, JHS, SHS KG-7.85%

Primary-14.82%

JHS-12.41%

SHS-1.45%

KG-100%

Primary-100%

JHS-100%

SHS-38%

2024

2023

KG-85%

Primary-95.4%

JHS-65.3%

SHS- 6.65%

Gender Parity Index KG-1.0%

Primary-1.0%

JHS-1.0%

SHS-1.0%

KG-1.0%

Primary-1.0%

JHS-1.0%

SHS-1.0%

2024 KG-1.0%

Primary-1.0%

JHS-1.0%

SHS-1.0%

Completion Rate KG-150.6%

Primary-236.2%

JHS-176.6%

SHS-100%

KG-100%

Primary-100%

JHS-100%

SHS-100%

2024 KG-100%

Primary-100%

JHS-94.8%

SHS-98.2%

Pass Rate JHS-82.0%

SHS-3.87%

JHS-90%

SHS-10%

2023 JHS-82.0%

SHS-3.87%

Proportion of population with valid NHIS

card (%)

Total 77% 80% 2024 63%

Indigents 2.3% 2.4%

Informal 32% 26%

Aged 2.4% 1.7%

Under 18years 31% 27%

Pregnant Women 6% 3.2%

SNNIT Contributors 3% 2.3%

SSNIT Pensions 0.4% 0.4%

ENVIRONMENT,

INFRASTRUCTURE AND Percentage of road network in good condition
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HUMAN SETTLEMENT Total
4.9% 20% 2024 10.79%

Urban 2.9% 6.84%

Feeder 2.0% 3.95 %

Percentage of population with access to improved

sanitation (solid waste)

65% 69% 2024 4%

% of population with sustainable access to safe

drinking water

District 80% 95% 2024

%

98.5%

% of Door-to-Door waste collection coverage 48% 68% 2024 30%

% of household with access to household toilet

District

Rural

Urban

55%

50%

66%

64%

59%

76%

2024

2024

2024

9%

9%

10%

Percentage change in number of ODF communities 10% 9% 2024 9%

Percentage coverage of street naming and property

addressing (digitization)
30% 70% 2024 65% Unavailable names for

some digitized streets.

All streets have however,

been assigned codes.

All parcels are digitized.

However, ground truthing

has been done in two (2)

electoral areas.

Percentage of communities covered by electricity 91.7% 93% 2024 96.21%

GOVERNANCE, CORRUPTION
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AND PUBLIC

ACCOUNTABILITY
Performance in DPAT Assessment 93% 95% 2024 32%

EMERGENCY PLANNING AND

RESPONSE (INCLUDING

COVID-19 RECOVERY PLAN)
Proportion of NADMO officials trained 15.2% 70% 2024 80% Fgv NADMO officials are

taken through training to

empower them to handle

emergencies during disasters

Percentage of communities affected by disaster 60% 10% 2023

2024

34%

35%

the continuous flooding of

communities is due to

indiscriminate dumping of

refuse and building in

waterways

IMPLEMENTATION,

COORDINATION AND

MONITORING AND

EVALUATION (ICME)

Percentage of monitoring reports prepared 100% 2024 100% Monitoring exercises were

held and reports were

prepared as required.

Percentage of medium-term development plan

implemented

95.1% 75% 2024 72.8% Implementation still ongoing

Source: MPCU 2025
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Table 2.2: FINANCIAL SOURCES

SOURCE OF FUNDS TOTAL ESTIMATED COST OF PLAN (₵) TOTAL AMOUNT RECEIVED

(₵)

VARIANCE (₵)

IGF 28,435,926.02 23,153,303.40 -5,282,622.62

GOG 35,912,563.94 27,748,233.82 -8,164,330.12

DACF 9,012,557.76 4,931,027.49 -4,081,530.27

DACF-RFG 5,382,772.30 2,971,843.65 -2,410,928.65

MP’S CF 1,810,000.00 1,825,227.28 15,227.28

MSHAP/HIV 142,932.00 661,917.61 518,985.61

PWDs CF 950,00.00 422,067.13 -527,932.87

UNICEF 1,800,000 922,500.00 -877,500.00

MAG 90,420.00 57,611.58 -32,808.42

GARID 1,649,383.00 912,045.75 -737,337.25

GAMA 93,040.00 32,294.33 -60,745.67

BAC 39,780.00 0.00 -39,780.00

TOTAL 80,469,405.02 59,200,072.04 -21,680,902.38

Source: MPCU 2025
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Figure 2.1 Financial Sources

2.1.7 Financial Performance

The financial analysis revealed a significant shortfall in funding. The total estimated cost of the

plan was GH₵80,469,405.02, but actual funds received amounted to GH₵59,200,072.04,

resulting in a funding gap of GH₵21,680,902.38. The following key observations were made:

 Internally Generated Funds (IGF): Received GH₵23.15M out of GH₵28.43M

(shortfall of GH₵5.28M).

 Government of Ghana (GoG): Received GH₵27.75M out of GH₵35.91M (shortfall of

GH₵8.16M).

 District Assembly Common Fund (DACF): Received GH₵4.93M out of GH₵9.01M

(shortfall of GH₵4.08M).

 Donor and Special Funds: UNICEF, GARID, GAMA, BAC and other funds recorded

low disbursements, with most receiving less than 60% of expected amounts.
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Cost overruns and delays in physical project implementation were largely due to the untimely

release of DACF and other funds.

Conclusion

The 2022–2025 Medium-Term Development Plan recorded significant progress in health,

education access, IGF mobilization, water provision, and social protection. However,

challenges persist in road infrastructure, sanitation, agricultural productivity, data

documentation, and financial disbursements. Moving forward, stronger inter-sectoral

coordination, robust monitoring systems, and timely fund releases are essential to achieving the

Assembly’s development aspirations.

2.2 LESSONS LEARNT AND CHALLENGES ENCOUNTERED DURING

IMPLEMENTATION

The following lessons were deduced after a critical analysis of the Implementation process,

monitoring, evaluation, and review of the MTDP 2022-2025. These will be factored into the

preparation and implementation of the MTDP 2026-2029. The following lessons learnt will

serve as one of the bases for the selection of priority projects programmes and organization of

implementation.

a) A critical analysis indicated funding is one major determinant and it would continue to be a

challenge to implementation. Either they are delayed or would not be available in the right

quantities. This therefore means that implementing departments and Agencies when

budgeting for activities should ensure that there is enough evidence that funds would be

released.

b) Institutional arrangements for implementation would have to be strengthened and the

political will, commitment and support are very much solicited.

c) The MPCU would have to ensure effective collaboration and coordination of the

implementation processes.

d) Departments and Agencies will have to employ the most effective and efficient strategies

to be implemented to ensure the attainment of stated goals and objectives.

e) The organization of mid-year and annual review workshops will have to be vigorously

pursued since they provide the platform for sharing ideas and the identification of key

collaborators to ensure effective implementation of projects and programmes.
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Implementation of the 2022-2025 MTDP interventions encountered several problems and

difficulties. These problems/issues included the following.

a) Lack of or inadequate funds for project implementation

b) Delays in the release of statutory funds

c) Inadequate logistics for implementation, effective supervision and monitoring

d) Inadequate data for effective decision making.

e) Rapid urbanization affected the availability of farmlands and lands earmarked for

projects.

2.3 Existing Conditions

2.3.1 Physical and Natural Environment

Location and size

The Ga Municipal Assembly was carved out of the erstwhile Ga District which was created in

1988 in pursuance of the government decentralization and local government reform policy. In

2004, the Ga District was divided into two Districts, Ga East and Ga West, then in 2008 Ga

West District was further divided into two creating Ga West (L.I 1858) and Ga South

Municipalities, and in 2018 it was again divided into Ga West and Ga North Municipalities

with Amasaman the former district capital remaining the capital for the Ga West Municipal

Assembly which was created under L.I 2313. It lies within latitude 50481 North 50391 North

and longitude 00121 West and 00221 West. It shares boundaries with Ga East Municipal

Assembly to the east, Ga North Municipal Assembly to the southeast, Nsawam Adoagyiri

Municipal Assembly to the north, Akuapem South Municipal Assembly to the northeast, Ga

Central Municipal Assembly to the south-southeast, and Ga South Municipal Assembly to the

southwest. The location of the Municipality is a major potential for investment. It is about

25km west of Accra, the national Capital, and has access to all its facilities such as the sea and

airport. It occupies a land area of approximately 220 sq km with about 54 communities. Tracks

of land that were previously used for agricultural purposes are being used for estates

development, this is because Accra is fast extending into the Municipality.
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2.3.2 Vegetation and Climate

The Municipality lies wholly in the coastal savanna agro-ecological zone. The relief is

generally undulating at less than 5 percent except for the areas around the Samsam hills.

Rainfall pattern is bimodal with an annual Mean varying between 790mm to about 1,270mm.

The annual average temperature ranges between 25.1 degrees Celsius in August and 28.4

degrees Celsius in February and March; April is the hottest month. Humidity is generally high

during the year as average figures are about ninety four percent (94%) and sixty nine percent

(69%) at 6:00am and 15:00 hours respectively

2.3.3Geology

The land area is underlain by shallow rocky soils and is extensively developed on the steep

slopes of the Akwapim range. On the Akwapim Range the soil is mainly pale and sandy with

brushy quartzite occurring to the surface in most places. This soil is rich in sandstone and

limestone that are good sources of materials for the construction industry.

The red earths are usually developed in old and thoroughly weathered parent materials. They

are typically loamy in texture near the surface, becoming more clay below. The red soils are

porous and well drained and support root development and provide ample moisture storage at

depth for deep-rooting plants. Nutrients supplies are concentrated in the humus topsoil. The

soil types within the Municipality are suitable for both crops production and livestock keeping.

The table below gives a detailed description of the various types of soil and the type of crop

they support.

Table 2.3: Soil Type and Crops They Support

No. Type Location Characteristics Suitability

1 Sandy/Gr

avels

Samsam/Dedeiman Sandy, Gravels, Humus Pineapple, maize, Cassava,Yam,

Plantain and vegetables

2 Loam Pokuase, Amasaman, Adjen

Kotoku and Nsakina zones

Mixture of clay and sandy

soils

Maize, Cassava and vegetables

3 Clay Katopor, Kpobikorpe,

Ayikaidoblo, Medie, Kojo

Ashong,

Sticky when wet, cracks

when dried. Holds water for a

long time

Rice, maize, and vegetables

Source: Agriculture Department (2025)
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2.3.4 Relief and Drainage

The relief is generally undulating at less than 76m (250feet) above sea level except for areas

around the Samsam hills. The four major rivers that drain the Municipality are Densu, Nsakie,

Olonto and Doblo. The largest of the four, the Densu drains down from the Eastern Region

through the western portion of the Municipality to Weija where it enters the sea. The Olonto,

starts from Kutunse satellite through Mayera and joins Nsakie River at Abensu.

Biodiversity, climate change, green economy, and environment

The existence of a wide variety of plant and animal species in their natural environments is

rapidly diminishing in the Municipality even though a major objective of biodiversity

preservation as enshrined in our environmental policy. A significant percentage of biodiversity

is being threatened for several reasons which includes human activities such as sand winning,

urbanization, agriculture, and overpopulation. These have had impacts such as habitat removal

and alteration.

The closeness of the Municipality to the national capital makes it a prey to a lot of human

activities which is causing alterations to the natural environment; this has resulted in the loss of

about 87% of native lands. Poor agricultural practices such as slash and burn and sand winning

are also posing a lot of threats to the biodiversity since these habitats are exceptionally rich in

species. Another factor affecting biodiversity in the municipality is rural urban drift as well as

the daily influx of people into the municipality which over-burdens natural resources.

Soil erosion is an agricultural problem in the Municipality which is because of the removal of

the natural vegetative cover that is rich in nutrient and beneficial to micro-organisms. In the Ga

West Municipality several tonnes of soil are eroded per year by water. Pollution in the aquatic

environment is a challenge within certain areas of the Municipality where rainwater carries

away soil causing the runoff of pesticides and fertilizers that are harmful to commercial crops,

cattle and livestock waste, altering and degrading the biodiversity of aquatic ecosystems.

Conversion of lands for construction of structures is having a devastating toll on biodiversity.

This has led to the inevitable conflicts between efforts to conserve biodiversity and the need to

accommodate the ever-increasing population especially the youth.
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2.3.5 Climate Change and Disaster Risk Reduction

To solve the problem of climate change in the Municipality, the two major physical impacts of

climate change have been identified; and these are mainly temperature and rainfall pattern

changes. The Municipality faces the adverse effects of climate change in the form of health

problems, climate induced disruption of agricultural systems and flooding which results in

erosion and property destruction. These adverse effects of climate change facing the municipal

economy are due to the inadequate capacity to undertake adaptive measures to address

environmental problems and socio-economic costs of climate change.

Climate change and Disaster risk issues identified are as follows:

a) Increased crop loss/failure and reduced yields, particularly for cassava

b) Increased incidence of pests and crop diseases

c) Shorter growing seasons

d) Desertification and loss of arable land for agricultural production

e) Reduced river flows,

f) Reduced quantity and quality of water for human consumption, agriculture, industry

g) Contaminated water sources due to salinization and runoff

h) Damaged water infrastructure due to storm surges

i) Increase in waterborne diseases, particularly cholera.

j) Increase in prevalence of malaria.

k) Increase in the incidence and severity of respiratory diseases.

l) Floods – Flooding is a major recurrent disaster in the municipality.

m) Fires – Mostly domestic and rampant.

n) Disease (s) – The major one is Cholera outbreak during the rainy season.

o) Sand Winning– Exposes land surface due to increased demand for sand for

construction. This has led to the loss of farmlands in areas including Doblo,

Mayikpor and Okushibiade.

p) Pests and Insects – Agricultural activities including crop and livestock farming are

hampered by pests like the army worm, bird flu, swine flu etc.

q) Windstorm.
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Disasters are serious disruptions to an environment that causes loss of lives, property and

livelihoods which is mostly beyond the ability of the affected persons to resolve. Hazards are

on the other hand classified as anything that has the potential to cause harm to people, property

or the environment.

There have been serious issues with choked drains, building and open toilets on waterways and

that of uncovered wells and pits. Other hazards identified are public and commercial structures

with expired or without fire extinguishers, overgrown trees around electric poles, sand winning

and encroachment on the original layout of communities.

The Municipality experiences five types of disasters which are flooding around the Nsakie,

Doblo and Densu rivers and its tributaries, windstorms, domestic fires, cholera and drowning

in open pits. Disasters within the municipality have been minimized and managed with support

from departments such as NADMO, Physical Planning, hydro- meteorological department, as

well as other collaborative agencies and stakeholders. Hazards identified are public and

commercial structures with expired or without fire extinguishers, weak mud houses within

various communities, overgrown trees around electric poles, sand winning and encroachment

on the original layout of communities. House to House, market and lorry station education and

follow-ups have helped in covering about 75% of hand dug wells and pits. Table 1.2 below is

comprehensive data showing hazards identified:

Table 2.4: Identified Hazards (Wells Etc.)

AREA COVERED TOTAL NO. OF

HAZARDS IDENTIFIED

RECTIFIED

HAZARDS

HAZARDS NOT

RECTIFIED

Medie 135 60 75

Ayikai Doblo 180 45 135

Sarpeiman 150 24 126

Amasaman 45 15 30

Trebah Sekukorpe 60 15 45

Pobiman 30 9 21

Trebah Donyuie 15 9 6
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Mayera 84 21 63

Kotoku 51 21 30

Source: NADMO 2025

2.3.6 Natural and Man-Made Disasters

Of the five types of disasters that are experienced in the Municipality, flooding is the major

one among them. It has become a major challenge in most communities in the municipality due

to the relatively flat nature of the terrain with water bodies present. A few communities

including Mayera, Medie are the worst affected by these floods. Though there are public drains

in place in most areas to control the flooding; there are issues with these drains getting choked.

Moreover, there are also numerous developments within waterways that are also contributing

to the occurrence of flooding in the municipality.

Windstorm is one of the major disasters that occur during the raining season these mostly

affects educational and some domestic structures, the parks and Gardens department has been

able to carry out tree planting activities in some educational and other institutions to serve as

blocks to the windstorm. Physical Planning, hydro- meteorological department, NADMO,

Parks and Gardens, as well as other collaborative agencies and stakeholders are working

profusely to minimize and manage these disasters.

Table 2.5: Disasters Identified between 2022 to 2025

Community Disaster type Frequency Number of people affected
Medie Kitewa Flood 2 625

Doblo Gonno Flood 1 120

Obeyeyie Flood 1 140

Sapeiman Issada Flood 1 725

Kuntunse Flood 1 200

Satellite Flood 1 100

Amasaman Market Flood 1 85

Medie junction/Township Flood 1 125

Hebron Lower Hills Flood 1 450

Katapor Township Flood 1 320

Mayera Faase Flood 1 250

Adusa Quarters Flood 1 130
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Oduman Junction Flood 1 170

Borkorborkor Flood 1 245

Afuaman New Site Flood 1 150

Okushibiade Windstorm 1 55

Peace village Drowning 1 3

Manhean Fire 1 10

Amasaman Post Office Fire 1 1

Sarpeiman Fire 1 5

Source: NADMO 2025

2.3.7 Water and Sanitation

The largest of the four, the Densu runs through Nsawam through the southern sector of the

Municipality and dammed at Weija for the Weija Water Treatment Plant to serve most part of

Accra. Even though the Municipality is closer to the Weija and Nsawam Water Treatment

Plants, only 42% of the population in the Municipality is served by Ghana Water Company

Limited (GWCL).

Households in the Municipality rely on a mix of different service delivery modes for their

water supply. Three main modes of water service delivery exist and these are.

 Urban water supply, managed by Ghana Water Company Limited (GWCL).

 Privately managed water supply, consisting of:

 Intermediary private providers, using water from the GWCL network.

 Independent private providers, using own sources of water.

 Community-managed water supply, facilitated by Community Water and Sanitation

Agency (CWSA)

GWCL provides direct services to households connected to the distribution network. In

addition, it provides pipe borne water to private service providers like water vendors

(standpipes), tanker services and sachet and bottled water producers. It also provides water to

industries as well as private and governmental institutions.
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There are various private water providers active in the Municipality, operating as intermediary

providers using water from the GWCL network, or as independent providers using own

sources of water.

Domestic vendors also sell water from underground or overhead storage tanks. Water is

bought from tankers and sold directly to households. Neighbourhood sellers sell water from

the GWCL mains directly. The fact that water is handed over at various points (network–

tanker–vendor–client) brings along risks of contamination.

Tanker services supply water to households directly and to other intermediary service

providers. The tankers are owned by individuals, who have formed associations. Some tankers

operate independently, and some take water illegally from sources of disputable quality.

Sachet water is produced by many sachet water producers, often organized under the Sachet

Water Producers Association. Although sachet water is perceived to be of good quality, the

quality in practice at times does not meet quality standards, providing a risk for direct

consumption.

In the northern section of municipality, boreholes are few, dispersed and hence access to water

supply for some of these communities is difficult. The Assembly has supported the

establishment of one small town water supply system in Mayera-Adusa and its surrounding

communities. There were also several boreholes that were dug across the Municipality to

augment water provision especially in the rural and peri-urban areas. Sadly, most of these

boreholes are faulty due to the lack of maintenance. The water from most of these boreholes is

also very high in iron making it unsuitable for human consumption. Currently only 60% of the

population have access to basic drinking water.

Table 2.6: Community-managed water supply

TYPE OF FACILITY NO. CONSTRUCTED NO. FUNCTIONING

1. Borehole 186 68

2. Standpipes 37 26

3. Hand Dug Well 45 35

4. Rainwater Harvest 0 0
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5. Surface Water Treatment (Community
Level)

7 7

TOTAL 275 136

Source: Environmental Health Unit, 2025

2.3.8 Solid Waste

Currently waste generated in Ga West is 77,112tons per annum out of which 50,122.08 tons is

collected for disposal. There are fourteen (14) waste service providers working in the

municipality who have registered 30,542 households for door-to-door refuse collection,

additionally 11 communal waste containers have been placed at vantage points within selected

communities with poor access roads for residents to practice the pay as you dump principle.

Eighty percent (80%) of these communal containers are lifted by Zoomlion Company Limited

and the remaining twenty percent (20%) are lifted by the Municipal Assembly. Refuse

collected by the Assembly is transported to the Accra Compost and Recycling Plant (ACARP)

at Adjen-Kotoku and Adipah final disposal site located at Nsawam Adoagyiri.

An estimated 120 borla taxis operate informally within the municipality to collect waste on a

door-to-door basis to complement the effort of the official waste contractors. The refuse

collected by these borla -taxis are sent to the Sonitra pit, an old query pit being filled.

The Municipality has a total solid waste collection coverage of 65%.

2.3.9 Liquid waste

The Municipality can boast of 10,715 household toilet facilities which serve about 45,045

individuals. There are 48 public toilets which serve households who are yet to construct

household toilets, visitors and people on transit. ACARP also serves as a final disposal site for

cesspit emptiers

2.3.10 Food, Meat and Drugs

There are about 6,451 food/consumable vendors within the municipality who undergo medical

screening yearly to ensure that they are “well” enough to prepare or sell wholesome food to the

public.

The Municipality has one slaughterhouse that is situated in Amasaman, owned by a private

entity. Conditions seen during postmortem inspection were bruises and inflamed lymph nodes
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and were trimmed and disposed of sanitarily. The table below shows the average total number

of animals slaughtered yearly.

Table 2.7: The average total number of animals slaughtered yearly.

No. Animal Number slaughtered

1 Bovine 3643

2 Sheep 45

3 Goat 621

Source: Environmental Health Unit, 2025

2.4 Population

According to the 2021 National Population and Housing Census, the population of Ga West

Municipality is estimated at 314,299 with intercensal growth rate of 2.9%. The projected

population for Ga West Municipality for the year 2025 is 353,563. The growth rate is because

of the Municipality’s closeness to the capital city Accra where there is a lot of inflow of

migrant workers. The projected female population for the year 2025 is 179,961 representing

50.5% of the total population with males make up the other 49.5% i.e.173, 602.

The structure of the population has about 49.5% males and 50.5% female with an average

household size of 3.5. The population is concentrated mainly along the urban and peri-urban

areas of the municipality particularly along the border with Ga Central to the south.

Figure 2.2: Population Statistics
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2.4.1 Rural-Urban Population

An important observation is the relatively fast growth in the size of some localities adjoining

the Accra Metropolitan Area such as Amasaman, because of the spillover of the growth of the

AMA into localities in the surrounding Municipalities. The Municipality remains

predominantly urban and peri urban. The classification of localities as urban or rural was based

on the size of the population. Hence, all localities with population of 5000 and below were

classified as rural.

2.4.2 Population Density

The estimated population figure also yields a density of 1,430.7 persons per sq. km much

higher than the national density (121) and a little higher than that of Greater Accra Region

(1,236). This indicates great pressure on land resource and infrastructure.

The most populous locality in the Municipality is Manhean (27,547) followed by Medie

(18,389) and Kotoku (17,134). What this means is that the population is largely concentrated in

Manhean, Medie, Kotoku and towns adjoining them. These areas with very high populations

also are centers with many economic and social infrastructural facilities. Balance of spatial

distribution of the population is not likely to be achieved unless the opportunities for

improvement in the lives of the people are more evenly distributed. These locality differences

have policy implications.

2.4.3 Age and sex structure

The age structure is typical of high development economies, which are characterised by large

proportion of people in the youthful age bracket (15-34yrs.). The proportion of the population

under 15yrs in 2021 (35.2%) which reflects high fertility. The proportion of the elderly which

is (3.5%) is also a reflection of low life expectancy. The dependency ratio is 50.4. The table 2.6

gives details of the age sex structure of the Municipality.

Table 2.8 Distribution of population by Age and sex

AGE RANGE BOTH SEXES MALE FEMALE

0-4 36929 18632 18297

5-9 38922 19444 19478

10-14 34756 17074 17682
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15-19 27114 13377 13737

20-24 26613 13033 13580

25-29 27187 12422 14765

30-34 29852 13831 16021

35-39 27613 13418 14195

40-44 21161 11359 9802

45-49 14827 8237 6590

50-54 10032 5392 4640

55-59 6450 3321 3129

60-64 5407 2621 2786

65-69 3275 1596 1679

70-74 2063 983 1080

75-79 995 458 537

80-84 533 185 348

85-89 293 94 199

90-94 150 35 115

95-99 73 15 58

100+ 54 16 38

0-14 (35.2%) 110,607 55,150 55,457

15-34 (35.2%) 110766 52,663 58,103

35-64 (27.2%) 85,490 44,348 41,142

65+ (2.4%) 7,436 3,382 4,054

Source: GSS, 2021 Population and Housing Census

2.4.4 Settlement

The Ga West Municipal Assembly has over 54 settlements with 50% being urban, 30% peri-

urban and 20% being rural. The Municipal capital Amasaman is approximately 25 kilometers

from the country’s capital city Accra. The major towns within the Municipality include

Amasaman, Sarpeiman, and Medie which are linked by the Accra-Nsawam trunk road. There

are other small communities which are linked to the trunk road via feeder roads.
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A hierarchy of settlements based on functional complexity has been used to delineate

settlements in the municipality. Four levels of settlements have been distinguished in the

Municipality. Amasaman Areas are Level 1 settlements with most facilities including

residential and central functions. These areas can therefore be described as urban with the

most central functions in the municipality.

The second level settlements include. Sarpeiman, Medie, Kotoku Asofan and others. While

the third level settlements include Ayikai Doblo, Oduman, Manhean, Achiaman, these

communities lack most facilities used to delineate the settlements. The last level communities

are the mainly the rural communities and are located mostly at the periphery, these includes

Onyansana, Kojo Ashong, Okushibiade among others.

It should be noted that the higher–level settlements are in the southern sector of the

municipality that is areas around the Accra Metropolitan Area. This is expected because these

areas have higher population and can support most facilities and services provided. Since these

areas have adequate functions and services, the Assembly will pursue and promote investments

that maintain and strengthen their current comparative advantage.

Settlements located near the district boundary with Eastern Region, except Medie are lower-

level settlements some of which do not have even a public primary school. Even though most

of these settlements are functionally deficient, their strategic location coupled with their

linkages to higher or lower order settlements is potential for the provision of some basic

facilities.

The major mode of transportation in the Municipality is by road. Every settlement is linked to

the road network of the municipality but unfortunately, large proportions of the road networks

are unpaved, and their conditions generally poor. Majority are inaccessible especially during

the rainy season. The N6 thus Accra-Nsawam Road which is a major highway passes through

the Municipality. On the other hand, most roads are without pedestrian walkways which

compromises the safety of pedestrians.

On Railway transport, the main Accra-Kumasi railway line passes through the Municipality at

Amasaman, Opah, and Adjen Kotoku with three main stations at Amasaman and Adjen

Kotoku.
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Currently, all streets within the central business district (Amasaman) have been named and

properties addressed. This has made it possible to easily identify the location of parcels of land,

public places and other areas within the mentioned communities.

Figure 2.3: Settlement Type

Source: GSS GWMA

2.4.5 Migration (Emigration and Immigration)

Movement of people from one place to the other, especially at the district level, affects several

developmental issues since it has a positive effect on population growth.

A close analysis of the birth and death registry clearly indicates that more than 40% of

informants moved from adjoining districts and other parts of the country to settle in Ga West

Municipality and about 10% of people move from the Municipality to settle in other sister

districts.

Out of every 20 people, 4 especially nursing mothers, come from other districts to access

health care at the Amasaman Hospital and then move back to their usual place of residence.
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As a result of the worsening socio-economic situation in the rural areas and the municipality’s

proximity to the Accra Metropolitan Assembly, more people migrate to the main urban and

peri-urban areas of the municipality. These include Amasaman and other communities within

the municipality. Some come with the hope of securing better paid jobs and a higher standard

of living whilst others use the municipality as residences while they work in Accra. It is

however worrying to note that majority of these migrants are of their youthful age and have no

employable skills. Consequently, they are compelled to engage in jobs such as selling by the

roadside and stone quarrying. Both Immigration and Emigration affect the population

positively and negatively and are factored in making projections for development interventions.

2.4.6 Ethnic Diversity

The classifications of ethnic groups in Ghana, as used for the census, is that officially provided

by the Bureau of Ghana Languages and are only generic descriptions to cover a broader

spectrum of ethnic groupings. The predominant group (presented in table 1.9.3.2) is the Akan

(48.6%), followed by the Ewe (22.8%), Ga-Dangme (16.5%) and others (12.1%).

Table 2.9: Ethnicity by sex

Ethnic groups Total Male Female

Total 311,166 153,547 157,619

Akan 151327 74327 77000

Ewe 70878 35228 35650

Ga-Dangme 51487 25385 26102

Guan 3982 1947 2035

Gurma 4599 2326 2273

Mole-Dagbani 15799 7843 7956

Grushi 4242 2108 2134

Mande 3130 1,537 1,593

Other 5722 2846 2876
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Source: 2021 population and housing census, GSS.

2.4.7 Religious affiliation

The numbers of individual religious affiliations are derived from the 2021 Population and

Housing Census and the direct response of respondents or relatives. The three main religious

groupings are Christianity, Islam, and the Traditionalist. Table 0.18 clearly depicts the

dominant religious group as Christianity forming the highest percentage (85.9%) followed by

Islam with a percentage of 10.1 % and those who profess no religion forming 2.6%, and others

who profess to other religion forming 1.1% of the entire population of the municipality.

Table 2.10: Population by Religion and sex

Religion

Both sexes Male Female

Number Percent Number Percent Number Percent

Total 314,053 100.0 155,421 100 158,632 100

No religion 8,274 2.6 6,084 3.9 2,188 1.4

Christian 269,799 85.9 130,814 84.2 138,985 87.6

Catholic 17,388 5.5 8,853 5.7 8,536 5.4

Protestants
(Anglican
Lutheran etc.) 54,754 17.4 26,346 16.95 28,408 17.9

Pentecostal/

Charismatic 149,601 47.6 71,725 46.1 77,876 49.1

Other Christian 48,056 15.3 23,891 15.4 42,165 15.2

Islam 31,816 10.1 16,347 10.5 15,469 9.8

Traditionalist 797 0.3 512 0.3 285 0.18

Other 3,367 1.1 1,662 1.1 1,705 1.1

Source: 2021 Population and Housing Census, GSS
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2.4.8 Traditional Setup

The Municipality lies within the Ga Traditional Area with about 99% of the communities

located on Ga Land. The Ga’s are peace loving people who love strangers; hence one can see

different tribes of people and even foreigners in the Ga West Municipality. Initially almost all

the people from these communities were farmers, some of the farm products were cassava,

yams, sweet potatoes, pawpaw etc., and these are products for export. The inhabitants now

grow pepper, tomatoes, okro, and garden eggs near the “Okujaa” river which is also called the

Densu river, when the water dries. The women send their foodstuffs to places like Amasaman,

Obom, Hobor, Nsawam and sometimes Accra city to sell.

2.4.9 Cultural Practices and Festivals

Some of the customary rites for female children before marriage are Otofo (Bragro), Fotolie.

These rites are performed for the girl child before marriage but if the girl gets pregnant, then it

becomes the duty of the husband to perform these customary rites before the girl delivers.

The Chieftaincy system occupies a unique position in the traditional administration in the

Municipality. Aside from their traditional executive, legislative and judicial roles, they also

perform key functions in the activities of the area council and unit committees. They also link up

well with the Municipal Assembly particularly in the implementation of development projects

and programmes. Traditional authorities although serving as a useful link in facilitating

development, resolving inter- community conflicts and chieftaincy disputes; they sometimes

pose as hindrances in community development. Among the Socio-Cultural practices and

activities of the people of the municipality are festivals such as Homowo, Awoba and Yam

festival. Homowo is celebrated by Gas to commemorate their victory over hunger during their

migration westwards to Accra from Nigeria. The schedule is determined annually by the Ga

Paramountcy but normally occurs in July/August. The Yam festival is also celebrated by twins

and stools at the end of the farming season. The Awoba is only celebrated in specific areas,

notably Oduman and Otuapre in June and July. It was originally a Fante festival.

The observance of socio-cultural is to enrich functions. There are a number of choral groups,

folk musical groups and about eighteen (18) traditional drumming and dancing troupes

organized in some of the communities with Dagara music centre at Medie being the premier

group and academy in terms of fame.
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2.5 Economy of the Municipality

The Ga West Municipality has a great deal of opportunities for both private investment and

joint ventures within the public sector. This is predicated by the enabling factors for

development coupled with the infrastructure set-up and the Municipalities proximity to the

nation’s capital and seaport. Agriculture, industry and commerce are identified as the three

major economic sectors in the Municipality. Over the past several years the local economy has

seen a significant growth particularly in the service sector followed by manufacturing and

agriculture.

The Economic and Employment -disaggregation of businesses (Agriculture, Services Industry)
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Figure 2.4: EMPLOYMENT STATISTICS

Source: 2021 Population and Housing Census, GSS

2.5.1 Service Sector

The commercial sector engages the largest working population of the district. A wide range of

commodities comprising mainly of agricultural produce and industrial goods dominate this

sector.

The major marketing centres are Amasaman and Medie even though some modern

infrastructures have been provided at these areas, a lot still needs to be done to decongest the

areas. There is therefore the need to expand the existing infrastructure. There is also the need

for the Assembly to expedite work on the potential markets dotted all over the Municipality.

The Municipality can also boast of a few operational cold storage facilities and commercial

warehouses.

Several economic and financial services and other infrastructure facilities exist whilst others

are being developed to serve as catalyst for the rapid development of the Municipality. These

include telecommunication and banking facilities. The financial institutions located within the

Municipality are the Ga Rural Bank with its headquarters in Amasaman, GCB bank, Zenith

bank and Citizens rural bank.

A significant percentage of the growing number of fuel filling stations being established in the

region can be found in the Municipality even though the operations of the few dotted along the
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main highway have been affected by the road construction. Major fuel service stations present

in the Municipality include Goil, Total, Shell, Excel, Glory Oil, etc.

Tourism is gradually becoming a source of revenue for the Assembly through the gradual

increase of hotel facilities in the Municipality. The Municipality is endowed with a lot of basic

natural tourist attractions such as the Medie flower gardens. The Medie Garden, which is 6km

from the Municipal capital of Amasaman, is also noted for its beautiful floral and fruit gardens

and could be improved with small-scale tourist facilities. Tourist sites in the Municipality

include Samsam Cave, Samsam Waterfalls, Medie Flower and fruit Gardens, Osofoaman

Presbyterian Cemetery and Dagara Music Center.

2.5.2 Industrial Sector

The industrial sector has seen some remarkable growth in the past few years. The

establishment of manufacturing companies such as Aburaaba Mineral water, Voltic Mineral

water and reactivation of existing companies such as Agya Appiah Bitters and Le country just

to mention a few. The widespread mining and quarrying of large deposits of sand, stone, clay

and laterite materials by both large- and small-scale operators such as Construction Pioneers

and Sonitra as well as operatives of the Sand and Stone Winners association has also

contributed to the growth of the construction industry.

There are also a few women groups such as the Manchie Women’s group, Ebenezer Women

Group and other women at places like Korleyman, Kuntunse and Otaomina that were engaged

in cassava processing. Also, there are individual entrepreneurs who are into all forms of

manufacturing such as Soap and detergents, cereal processing as well as all kinds of traditional

craft and other food products for the market.

With the inception of the Rural Enterprises Programme last year, several youth and women

groups are receiving entrepreneurial skills training like honey production, soap making etc. as

well as managerial skills training to boast the manufacturing industry’.

2.5.3 Local Economic Development

Local Economic Development policy is usually defined as special activities, undertaken by

public or private groups, to create jobs and mobilize revenue for development. Analysis of the

local economy reveals three major economic sectors in the Municipality; these are broadly



GWMA 2026-2029 Medium Term Development Plan

40

Agriculture, industry, and commerce. Over the past several years the local economy has seen a

significant growth particularly in the service sector followed by manufacturing and agriculture.

Within the municipality are co-operative societies and women’s groups that are engaged in

various economic activities and skills training for its members. There are also several market

women’s associations, Drivers Associations, farmer groups, dressmakers and beautician

associations among others. These Associations are a potential source of revenue to the

Assembly as well as providing income for its members and skills training.

2.5.4 Agricultural Sector

The agriculture sector has not seen much growth within the past few years despite several

government initiatives aimed at facilitating the growth of the sector. This has basically been

caused by the loss of existing farmlands to sand winners as well as growth in estate

development and acquisition of land for private housing projects. It has been observed that

incomes accrued from lease of lands to private and estate developers are generally higher than

for agricultural purposes hence, the preference of landowners to lease out lands for purposes

other than agriculture.

The combined effect of sand winning, and real estate development is the significant decrease

in farmland and land available for cultivation. This has changed the phase of agriculture from

rural to urban. This therefore has necessitated the change in production to suite urban and per

urban agriculture. Home / backyard and container gardening of horticulture crops especially

vegetables are being encouraged whilst areas with arable lands will continue to produce roots,

tubers, and cereals.

The poultry and livestock sub sector have in recent times experienced a decreased growth rate.

With respect to poultry production, high cost of inputs such as day-old chicks, feed, drugs etc.

has resulted in high production cost. The importation of relatively cheaper poultry products

especially from Europe has further aggravated the situation. Farmers would require the

support of government to considerably reduce the cost of production to enable them to compete

favourably on the market.

Poultry diseases such as bird flu also contributed to the decline of poultry production.

Although the threat of bird flu has been alleviated, intensified surveillance and strict adherence

to good bio-security measures are being encouraged.
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The fisheries sub sector has also not seen any significant growth although, communities along

the water bodies depend on fishing and fish processing as their main source of income and

livelihood. This is mostly due to the over exploitation of this resource through unapproved

fishing methods. Also, fishing activities carried out in the lakes and rivers have been on small-

scale basis. There is therefore the need to increase investments in this sector especially in the

area of fish farming to improve growth in the sector through maximising the use of the existing

water sources.

Artisanal fishing in water bodies (Densu, Nsakyi and Doblo rivers) has also significantly

declined due to heavy pollution and siltation of these rivers. Aquaculture is being encouraged

to produce more fish.

Agriculture supports about 45% of the economically active population in the Municipality,

either directly or indirectly. This is through crop farming, animal rearing, fisheries, distribution

of agricultural produce, sale of farming inputs, processing, and provision of services to the

sector. About 97% of the farmers are small scale holders with 3% being large scale holders.

They are mainly into the production of maize, cassava, pepper and Okro, Most of the farmers

(97%) rely on traditional methods of farming using simple farm tools such as hoe cutlass and

relying on natural climatic conditions for cropping. The remaining farmers are mainly in the

production of non-traditional export crops such as pineapples.

The main staple food crops produced in the Municipality are maize, cassava, pepper, tomatoes

and okro. The average farm size of farmers in the municipality is about 0.7acres.

The Agric Extension Assistant (AEA) to farmer ratio is one (1) AEA is to Nine hundred and

fifty-six (956) farmers. The male - female Farmer ratio in the municipality is 1:1.49

(3,436:2,291)

While livestock rearing continues to increase, crop production shows mixed results, as the

growing of tomatoes, maize etc. has declined therefore the need to review agronomic practices

and market linkages.

2.6 Role of Private Sector

The Assembly is aware of the enormous contribution of the private sector in the development

of the Municipal economy. It is therefore our commitment to provide the required back-up



GWMA 2026-2029 Medium Term Development Plan

42

support to the private sector and create the enabling environment for their active participation

in the development process. Currently, the Assembly has been having regular interaction with

over 45 NGOs in the Municipality. This interaction will be expanded to cover the following:

 Promoting greater participation in housing delivery by the private sector through the

acquisition of lands for estate development.

 This is expected to provide the needed incentive for private estate developers to invest

more in the housing sector.

 Review laws and regulations that adversely affect private business.

 Promote a more positive attitude towards the role of the private sector through regular

interaction between the Assembly and the private sector.

2.7 Food Security and Nutrition

Generally, the period experienced a significantly high cost in commodity prices, although

commodities were fairly distributed on the market. The uneven distribution of rainfall pattern,

sand winning and decreasing farm sizes largely affected production and other economic factors

like increase in cost of inputs, transportation cost etc. hence the high cost of commodity prices.

Current evidence suggests that good nutrition during the first 100 days from the start of

pregnancy to the child’s second birthday has a critical impact on later physical and intellectual

development.

Stunting is a chronic form of malnutrition and is a key indicator of future cognitive

development. Stunting prevalence is the highest malnutrition prevalence amongst under-fives

in Ga West and Ghana as a whole. Surveillance done by World Vision Ghana in Ga West in

2016 puts stunting rate at 24% whilst underweight rate at 5%.

The major challenge with stunting is the absence of routine surveillance by Ghana health

service. Stunting surveillance should be routinely integrated into growth monitoring services.

This will ensure that stunting is identified early enough and reversed 24 months before.

There are still challenges with the four processes involved in scaling up nutrition.

 Bringing people together: multi-sectoral collaboration is still a challenge.
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 Putting policies and laws in place: This process is being done.

 Implementing and aligning programmes: This process is being hindered due to lack of

collaboration.

 Mobilizing Resources: This process is also being hindered due to the withdrawal of

support from partners and lack of government support.

2.8 Social Services

2.8.2 Health

Provision of Health service is one of the major inputs to human development and has a direct

linkage to growth and poverty reduction. Health Service Delivery in the Ga West Municipality

is provided principally by Public (Government) Health Facility and several private health

facilities including maternity homes. The Municipal Health Directorate is responsible for the

general administration of health service delivery by health facilities in the Municipality.

Curative and preventive health services are provided in the health facilities and at the outreach

centers/zones. There are other health care providers such as pharmacies and chemical shops in

the Municipality.

The Ga West Municipality has Sixty-seven (67) facilities of which seven (7) are hospitals, One

(1) Polyclinics, Five (11) Health Centres, and nine (9) Clinics. In addition, there are also thirty

(35) CHPS out of which thirty (30) Urban and five (5) with compounds. The Municipality is

divided into four health sub-municipal operational sectors namely Amasaman, Kotoku, Mayera

and Oduman.

Table 2.11: Total number of health facilities in Ga West Municipal Assembly

Status of Facility Public Private Total

Hospital 1 6 7

Polyclinic 1 0 1

Health Centre 6 5 11
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Community Clinic 2 7 9

CHPS Compounds
Urban- 30 0 30

With Compounds 5 0 5

Maternity Home 0 4 4

Herbal 0 0 0

Grand Total 45 22 67
Source: DHIMS 2

Figure 2.5: Spatial Distribution of health facilities within the Ga West Municipal Assembly
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Table 2.12: List of Health Facilities by Type and Ownership

NO. SUB-MUNICIPAL FACILITY TYPE OWNERSHIP

1. Amasaman

Achiaman CHPS

CHPS

Compound Government

Achiaman Health Centre Health Centre Government

Afrakomah Community Clinic Health Centre Private

Amasaman CHPs CHPS Compound Government

Crystal City Medical Centre Clinic Private

Ghanaian-German Specialist

Hospital

Hospital Private

Ga West Municipal Hospital Hospital Government

Kuntunse East CHPS CHPS Compound Government

Kutunse CHPS CHPS Compound Government

Opah Ablorman CHPS CHPS Compound Government

Grace Anchor Medical Centre Hospital Private

Sapeiman CHPS CHPS Compound Government

Doblo Gonno Community Clinic Clinic Private

Salvation Army Clinic Clinic Private

Nasam Medical and Fertility

Center Clinic Private

Shallom Maternity Home

Maternity

Home Private

2. Kotoku

Achiaman CHPS

CHPS

Compound Government

Achiaman Health Centre Health Centre Government

Afrakomah Community Clinic Health Centre Private

Amasaman CHPS CHPS Compound Government

Crystal City Medical Centre Clinic Private

Ghanaian-German Specialist

Hospital

Hospital Private

Ga West Municipal Hospital Hospital Government

Kuntunse East CHPS CHPS Compound Government

Kutunse CHPS CHPS Compound Government

Otaten CHPS CHPS Compound Government

Papaase CHPS CHPS Compound Government

Onyasana CHPS CHPS Compound Government
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3. Mayera

Adusa Health Centre Health Centre Government

B-Max CHPS CHPS Compound Government

Divine Trust Clinic Clinic Private

Dunyo CHPS CHPS Compound Government

Manchie CHPS CHPS Compound Government

Mawusi Maternity Home

Maternity

Home Private

Mayera Faase Health Centre Health Centre Government

Osofoaman CHPS CHPS Compound Government

Osonodompe CHPS CHPS Compound Government

Otsrikomfo CHPS CHPS Compound Government

Vesta Foundation Clinic Clinic Private

Samsam Community Clinic Clinic Government

4. Oduman

Joma CHPS 1 CHPS Compound Government

Joma CHPS 2 CHPS Compound Government

Joma Health Centre Health Centre Government

Joma Paradise Medical Centre Hospital Private

Agbozume CHPS CHPS Compound Government

Adankope CHPS CHPS Compound Government

Royal Family Medical Centre Clinic Private

Oshiuman CHPS CHPS Compound Government

Akramaman CHPS CHPS Compound Government

Ayikai Doblo CHPS CHPS Compound Government

Obeyeyie CHPS CHPS Compound Government

Obeyeyie Health Centre Health Centre Private

Obeyeyie Medical Centre CHPS Compound Government

EUSEG Medical Centre Health Centre Government

Okushibiade CHPS CHPS Compound Government

Odumase CHPS * CHPS Compound Government

Afuaman CHPS CHPS Compound Government

Best Heart Medical Centre Hospital Private

Hadys Maternity

Maternity

Home Private

Kemet Hospital Hospital Private

Manhean CHPS CHPS Compound Government

Nsakina CHPS CHPS Compound Government

Oduman CHPS CHPS Compound Government
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Source: DHIMS 2

Figure 2.6 Health Facility Accessibility Map

So

urce: DHIMS 2

2.8.2 Immunization Coverage

The immunization coverage trend for Ga West Municipal from 2022 to 2024 reveals a mixed

performance across different antigens. The table below shows coverage of basic preventive

Oduman Polyclinic Polyclinic Government

M&M Medical Centre Health Centre Private

Osag Medical Centre Health Centre Private

Peace Village CHPS CHPS Compound Government
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services such as vaccination against childhood communicable diseases offered at health facility

and at the community levels

Table 2.13: Trend of Immunization Coverage 2022-2024

Antigen 2022 2023 2024

BCG coverage under 1 108.0 101.6 94.9

PHD OPV0 coverage 41.4 53.3 78.2

IPV coverage < 1 year 82.8 85.1 80.9

Measles Rubella 1 coverage < 1 year 82.0 86.8 93.7

Measles-Rubella2 (18-59months) 64.3 69.2 84.7

Men A coverage (18- 59 months) 62.4 69.5 81.8

OPV3 coverage under 1 51.7 93.3 95.3

PCV3 Coverage < 1 year 71.6 61.4 79.3

Penta3 coverage under 1 83.1 80.7 79.1

Rota3 coverage under 1 71.6 34.4 66.4

Yellow Fever coverage under 1 87.1 75.8 77.2

Source: DHIMS 2

The table above indicates that BCG and OPV3 met or exceeded targets in most years

whiles Measles-Rubella 1 coverage showed commendable improvement. Despite

frequent sensitization antigens like OPV0, Rota3, Men A, MR2, and Penta3 are

consistently underperforming. Due to poor tracking of older children, post-infancy

vaccines (MR2, Men A) are lag significantly whiles rotavirus vaccine presents a critical

concern with very low and erratic coverage therefore the need to intensify education on

the importance of vaccination especially for children.

Top Ten Diseases Seen at the Outpatient Department

The top ten diseases reported for the quarter under review showed Malaria as leading,

representing 11% of OPD cases, followed by Acute Urinary Tract Infections also representing

10% of OPD cases, Upper Tract Respiratory Infection, with the last being Hypertension 3% of

OPD cases. The table below depicts the details of OPD cases ranging from 2022 to 2024.
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Table 2.14: Top Ten Diseases

Diseases 2022 %Age of

Cases

Diseases 2023 %age of

Cases

Diseases 2024 %age of

Cases

Malaria 13,970 15% Malaria 15,279 15% Malaria 19,698 11%

Upper

Respiratory

Tract Infection

8,945 10% Acute Urinary

Tract Infection

9,364 9% Acute Urinary

Tract Infection

12,902 10%

Acute

Urinary Tract

Infection

5,821 6% Upper

Respiratory

Tract Infection

9,134 9% Upper

Respiratory

Tract Infection

12,542 10%

Anaemia 4,811 5% Typhoid Fever 6,306 6% Typhoid Fever 8,708 7%

Diarrhoea 4,575 5% Anaemia 5,543 6% Anaemia 7,211 6%

Hypertension 3,703 4% Diarrhoea 5,500 6% Diarrhoea 6,554 5%

Typhoid Fever 3,242 4% Skin diseases 3,414 3% Pneumonia 5,725 5%

Rheumatism/Join

t pains/Arthritis

2,461 3% Pneumonia 3,334 3% Ulcer 3,908 3%

Skin Diseases 2,397 3% Rheumatism/Joi

nt

pains/Arthritis

2,832 3% Rheumatism/Jo

int

pains/Arthritis

3,838 3%

Pneumonia 2,180 2% Ulcer 2,555 3% Hypertension 3,538 3%

Source: DHIMS 2

2.8.3 OPD Attendance, Insurance Status & Per Capita Utilisation (2022–2024)

Over the three years from 2022 to 2024, Ga West Municipal has seen a steady increase in OPD

service utilisation, with notable trends in insurance coverage and OPD per capita rates. There

was a consistent year-on-year increase in OPD attendance, rising by 9.6% in 2023 and a further

14.4% in 2024, indicating growing demand for outpatient health services. This may reflect

improved access, population growth, or increased health-seeking behaviour.

Although the absolute number of insured clients increased each year, their proportional

representation declined slightly from 56.6% to 54.1%. This suggests that non-insured clients

are utilizing services at a faster rate than their insured counterparts. The number and

percentage of non-insured OPD users have steadily risen, indicating a growing reliance on out-

of-pocket payments or alternative funding for healthcare access. This trend may point to
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challenges with NHIS enrollment, renewal, or service satisfaction. The table below shows the

details.

Table: 2.15: Total ODP Attendance, Insured, Non-insured and OPD per capita (2022-2024)

INDICATORS 2022 2023 2024

OPD ATTENDANCE 164,741 180,624 206,696

OPD PER CAPITA 0.5% 0.55% 0.59%

INSURED CLIENTS (OPD) 96,287 101,420 111,863

%INSURED CLIENTS 56.6% 56.1% 54.1%

NON-INSURED CLIENTS

(OPD)

68,454 79,204 94,833

% NON-INSURED CLIENTS 43.4 43.9% 45.9%

Source: DHIMS 2

Per the table above, there has been a significant improvement in service utilization marked by a

26% increase in OPD attendance. Though the OPD per capita is still below the national target,

the gradual increase is encouraging. NHIS coverage in OPD is also experiencing a proportional

decline despite numerical growth potentially due to registration issues or dissatisfaction with

the insurance benefits. Also, the rising number of non-insured individuals poses a risk to

household finances and universal health coverage efforts.

2.8.4 Reproductive Health Service

Reproductive and Child Health Care is a constellation of preventive, curative,

promotional and rehabilitative services for improving the health and well- being of

the population especially women and children.

The following are the reproductive health services in both public and private

facilities in the municipality.

• Antenatal care (ANC)

• Supervised delivery

• Post-natal care

• Family Planning

• Adolescent health
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Table 2.16: Trend of Maternal Health Coverages, 2022-2024

INDICATOR 2022 2023 2024
ANC Coverage 84.7 77.8 71.8
4+ Visits Coverage 68.2 68.6 88.6
Percentage Skilled
Delivery 63.3 63.4 50.2
No. of Stillbirths 39.0 45.0 29.0
PNC WITHIN 48 HRS 98.3 97.9 98.4
No.of Maternal deaths
(Inst.) 8.0 12.0 7.0
MMR (100000/LB) 9.7 13.4 15.1
PNC Coverage 62.1 63.8 50.8
FP Coverage 18.4 25.7 32.1
TD2 Coverage 60.1 46.2 49.1
Anaemia @36 weeks 21.6 22.0 21.7
IPT3 Coverage 61.6 31.0 63.1
Source: DHIMS 2

2.8.5 HIV / AIDS

The HIV/AIDS control programme is implemented in all health facilities, including public and

private with a varied number of services provided. However, the Ga West Municipal Hospital

renders all the underlisted services.

The testing and counselling service in the municipality is done in all the facilities. The services

rendered include voluntary testing and counselling, and diagnostic testing. Prevention of

Mother to Child Transmission of HIV (PMTCT) is a routine, integrated health service offered

to mothers and their babies, to protect them from HIV transmission, enhance early case

detection and treatment, and to keep them as HIV negative throughout their reproductive lives.

Those testing positive are immediately put on treatment. Babies born to positive pregnant

women are followed up and screened at the ages of 6 weeks, 6 months and 18 months.

The Ga West Municipal Hospital has an ART centre where HIV positive cases are referred.

Below is the focus of the AIDS Control Programme.
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 HIV testing and counselling (HTC)

 Prevention of Mother-To-Child Transmission of HIV (PMTCT)

 Early Infant Diagnosis (EID)

 Post-Exposure Prophylaxis (PEP)

 Anti-Retroviral Therapy (ART) services

2.8.6 Education

A major characteristic of the education sector in the Ga West municipality is no different from

what is happening at the national level. There are significant numbers of private educational

institutions operating alongside the public institutions. Available statistics show that there is a

total of two hundred and seventy-three (273) schools in the Municipality, this consist of 120

private institutions and one hundred and fifty-three (153) public institutions in the various

levels of education. Some of these institutions are owned by religious bodies such as

Methodist, Presbyterian, Anglican and Romans Catholic churches, Seventh Day Adventist,

AME Zion and Islamic. Below is a table giving details of available schools in the municipality

according to circuits.

Table 2.17: Total number of Public and Private Schools in Ga West Municipality.

Sources: Education Department, 2025

Circuit Pre-School Primary Junior High
School

SHS

Public Private Public Privat
e

Public Private Public Private

Amasaman 9 10 9 10 10 10
Achiaman 7 13 8 13 8 13 1
Kutunse 9 26 9 26 9 26
Kotoku 8 33 9 33 9 33 1
Manhean 8 51 8 51 8 51
Mayera 5 13 6 13 8 13
Odumase 8 16 8 16 8 16

Okushiebiade 9 12 9 12 9 12 1
Sarpeiman 8 33 8 33 9 33 1
TOTAL 278 281 285 4
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From the statistics above it is evident that the number of private institutions outweighs those of

the public. This could have a direct bearing on the quality of teaching and learning especially,

at the primary, JHS and SHS Levels. It is also important to note that the public schools are

almost evenly distributed by circuit irrespective of population and also not in terms of

administrative zones. Enrolment figures in the urban and peri-urban areas are very high. The

same trend applies to staffing where fewer teachers are found in the deprived areas. It is

therefore clear that whereas there is over-enrolment in the urban and peri-urban schools there is

a disproportional under-enrolment in the rural and deprived schools. In addition to the afore-

mentioned observations, it must be emphasized that most of the private educational institutions

are in the urban and peri-urban communities whilst very few of these private schools are found

in the rural areas for obvious reasons. The distribution pattern of educational facilities is

depicted in figures.

Table 2.18: Public School Enrolments by Circuits as at Year 2020

GA WEST MUNICIPAL ENROLMENT

CIRCUIT KG PRIMARY JHS

BOYS GIRLS TOTAL BOYS GIRLS TOTAL BOYS GIRLS TOTAL

Amasaman 175 171 346 1,269 1,328 2,597 1,300 1,386 2,686

Achiaman 141 134 275 1,140 1,218 2,358 964 994 1,958

Kutunse 144 136 280 981 974 1,955 827 838 1,665

Kotoku 208 153 361 1,806 1,716 3,522 1,106 1,236 2,342

Manhean 177 187 364 1,528 1,539 3,067 1,203 1,205 2,408

Mayera 133 125 258 914 871 1,785 702 764 1,466

Odumase 140 108 248 1,256 1,246 2,502 904 937 1,841

Okushiebiade 255 206 461 1,415 1,462 2,877 1,017 1,115 2,132
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Sarpeiman 185 190 375 1,228 1,275 2,503 1,099 1,110 2,209

TOTAL 1,558 1,410 2,968 11,537 11,629 23,166 9,122 9,585 18,707

Sources: Ghana Education Service – Ga West, 2024

2.8.7 Staffing

A total of One Thousand Eight Hundred and Three (1803) teachers are distributed at

various levels of education within the Municipality. The total consists of One Thousand Two

Hundred and Ninety (1290) female and Five Hundred and Thirteen (513) male teachers out

which 72% are untrained teachers. The teacher pupil ratio of the Municipality in the various

levels is as follow:

 Kindergarten - 1:16

 Primary - 1:38

 J.H.S - 1:20

 S.H.S - 1:14

These ratios, even though they might look good, are a generalized picture due to the

overconcentration of teachers in the urban and peri urban areas of the municipality. There is

also the incidence of inadequate specialized teachers in the Municipality.

Educational Infrastructure

The physical structures of majority of the school infrastructure in the Municipality are in

acceptable conditions except for a few structures that require rehabilitation works. However,

there is need to refurbish and require a few J.H.S workshops both in the rural and urban

communities. School furniture requirements for most of the urban schools have greatly

improved. Attention is now focused on meeting the needs of rural institutions.

2.8.8 STEM

The Ga West Municipality, like many districts in Ghana, faces a complex educational

landscape. While we recognize the critical importance of STEM for national development and

are working towards embedding its principles across the curriculum, several factors influence

the effectiveness of our STEM programs. There is clear and palpable enthusiasm for STEM

from both teachers and students. More teachers are actively seeking professional development

opportunities focused on STEM pedagogy whiles Students are increasingly drawn to science
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fairs, robotics clubs, and other extracurricular activities that encourage hands-on learning and

problem-solving. This growing interest forms a solid foundation upon which to build stronger

STEM programs.

The Educational Directorate is actively working to integrate STEM principles across the

curriculum, moving away from traditional rote learning towards a more inquiry-based

approach. Pilot programs in some schools focus on project-based learning, connecting

classroom concepts to real-world applications. This approach is showing promising results in

terms of student engagement and understanding. The Municipal Assembly recognizes the

importance of STEM education and has provided some level of support through the provision

of venue to organize our 1st edition of STEM Quiz.

2.8.9 Information and Communication Technology (ICT)

Information communication Technology is important in our daily lives. The modernity and

nature of it helps improve skills for work to be done faster. With the use of ICT, one can think

critically and creatively solve problems. Linking it the municipality, the use of ICT has helped

in so many ways. To ensure that the municipality does not lag in its development, the assembly

in collaboration with the Ministry of Communication has constructed three (3) Information

Communication Centers at Amasaman, Kwashiekuma and Manhean communities. The

Amasaman center has been resourced and in use as a training center for the ICT model, under

Youth Employment Authority. The center is also used for training students from various

schools within the Municipality and the public.

The introduction of an IT center in the Municipal Assembly has helped both students and

workers to gain basic ICT literacy. There are trainers who ensure effective training for

individuals who come to the center to learn basic computer skills. Basic schools within the

municipality also come to the center to have Information Technology tutelage.

There is also a post office located in Amasaman serving the rest of the Municipality. Most part

of the Municipality has access to both Fixed and Mobile Communication. Ghana Telecom
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fixed line is present at the Eastern part of the Municipality. Again, most parts of the

Municipality are served with the Mobile telephones such as MTN, AirtelTigo and Vodafone.

2.8.10 Girls in ICT

The Girls in ICT initiative held for Greater Accra in Education was a resounding success, with

the program aiming to empower young girls in the field of Information and Communication

Technology. The initiative is part of Ghana's broader efforts to promote gender equality and

boost women's participation in technology sectors. The program focuses on equipping girls

with essential ICT skills, including basic ICT, programming, website creation, and

cybersecurity and the initiative is supported by corporate entities such as MTN, National

Communications Authority (NCA), Ghana Investment Fund for Electronic Communication

(GIFEC), American Tower Corporation (ATC), and the World Bank. Approximately 15,000

girls have benefited from the National Girls in ICT program nationwide, with a significant

number coming from the Greater Accra region.

2.8.11 Gender Equality

Development planning has often been perceived as neutral, with the assumption that

implemented programmes benefit all stakeholders equally men, women, children, persons with

disabilities, and the aged. However, gender analysis reveals that certain groups, due to their

marginalized status, may not benefit equitably and, in some cases, may be further

disadvantaged.

In response, the Municipal Planning Coordinating Unit (MPCU) has adopted a gender

mainstreaming approach to ensure that all programmes are gender-sensitive. To identify

relevant gender issues within the municipality, the MPCU employed the Harvard Analytical

Framework (HAF) to assess activity profiles, access to and control over resources, and

influencing factors. The analysis was conducted separately for rural and urban communities to

inform the design of targeted and inclusive development interventions. At the end of the

analysis, issues identified are summarized in tables 2.18 and 2.19 below:

Table 2.19: HAF Tool Gender Analysis – Rural Areas

No. Gender role/Issue Women/Girls Men/Boys

1 Activities Profile Most women/girls are into Most men/boys are into
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No. Gender role/Issue Women/Girls Men/Boys

Productive activities including
agric, petty trading and
employment in the formal sector

employment but mostly in the
informal sector of petty trading
hair, dress & soap making

agricultural, self-employed
artisans and other alternative
livelihood projects

2 Reproductive activities of
fetching water, childcare,
preparing food and fuel wood

Mainly women and girls Some boys are involved but
very few men

3 Community activities of
communal labour, meetings and
helping others in times of need

Most women and girls do not
attend meetings but are involved
in communal labour and helping
in times of need

Men are very involved in
meetings and organizing
communal labour

4 Access to and control of
resources

Resources like land,
equipments, labour, finances,
and education

Most women do not have control
over land, finances & have limited
education

Men have access to land,
finances, and education as well
as paid labour

5 Benefits outside income, politics
power and prestige

Very few women benefit from
income outside their own, no
political power nor prestige but
benefit from basic needs like food
and shelter

Men are into politics with
power and prestige. They also
benefit outside their income

Source: MPCU 2025

Table 2.20: HAF Tool Gender Analysis – Urban Areas

No. Gender role/Issue Women/Girls Men/Boys

1 Activities Profile

 Productive activities including

agric, petty trading and

employment in the formal sector

Most women/girls are into

employment in both the formal

and informal sectors

Mostly in the formal sectors

of the municipal economy

2  Reproductive activities of

fetching water, childcare,

preparing food and fuel wood

Women and girls still prepare

food and manages the homes

Men are also involved in

child health care



GWMA 2026-2029 Medium Term Development Plan

58

No. Gender role/Issue Women/Girls Men/Boys

3  Community activities of

communal labour, meetings and

helping others in times of need

Like the rural areas very few

attend meetings

Men attend meetings and

contribute very much.

4 Access to and control of resources

 Resources like land, equipment,
labour, finances and education

Most women have access to

education, land, and limited

finances

Men have access to land,

finances, and education as

well as paid labour and

control

5  Benefits outside income,
politica;power, and prestige

Very few women benefit from

income outside their own, no

political power nor prestige but

benefit from basic needs like

food and shelter

Benefit outside income, has

power and prestige

Source: MPCU 2025

The analysis above brings to the fore women’s invisibility in the development of local

governance processes. The low representation was confirmed during the community level

planning programmes, where not more than 5% of participants were women. The influencing

factors for the above-mentioned gender-based situation as identified in the preceding tables

include Cultural, Economic, Environmental, Political and legal, among others.

The factors represent potential, opportunities or constraints for the formulation and

implementation of specific gender sensitive interventions. The MPCU has also noted that the

Municipal Assembly does not have the gender machinery to prosecute the mainstreaming

agenda which needs to be addressed over the plan period. The MPCU will adopt addressing

practical gender needs as an entry point to achieving strategic gender needs.

Some of the gender issues that need to be addressed include:

 No gender machinery

 Non availability of gender disaggregated data

 Low women’s participation in local governance and development
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 No scholarships targeting skills training for girls.

 Gender insensitive physical infrastructure

Inadequate sensitization programmes on gender mainstreaming.

2.8.12 Poverty, Inequality and Social Protection

In Ga West Municipality the vulnerable and excluded include the disabled, peasant farmers,

the aged, rural women and children, people living with disabilities and HIV/AIDS, orphans,

and street children. Peasant farmers are the most vulnerable of all farmers, especially the

majority who depend on rainfall for production. This situation, coupled with the increasing loss

of farmland, represents dominant shocks that affect income, availability of food and wealth

accumulation. Children and other dependents find themselves in difficult situations because of

these shocks.

Besides these, some children find themselves in difficult circumstances because of

circumstances such as death of parents, abandonment, and separation due to mental problems

of parents. These shocks send children and other dependents onto the street with their attendant

vulnerability to social vices. Child labour is therefore prevalent in the municipality. Children

living and working on the streets are engaged in trading activities which include selling ice-

water and confectionaries, porters of heavy loads (kayayo), truck pushing and working as

driver’s mates. In the rural areas, however, children are engaged in hazardous work such as

stone quarrying. These negatively affect their physical and mental development. The Assembly

will fully support the implementation of the Livelihood Empowerment against Poverty (LEAP)

programme to ensure that they are vulnerable benefit.

In addition to the above, the aged, HIV/AIDS infected and affected, street children and the

disabled are left without or with very little safety nets. This situation calls for appropriate

strategies to cover their needs. Adequate and disaggregated data on the vulnerability in the

municipality need to be collected, analyzed and the appropriate inter-sectoral inventions

implemented to mitigate the impact of the shocks. The Department of Social Welfare and

Community Development would have to be supported to coordinate activities to improve

welfare.
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2.8.13Institutional Care for the Vulnerable

Even though there are not enough safety nets for the vulnerable, there are currently six

privately owned orphanages and childcare Homes operating in the Municipality. The others

like the aged, disabled and peasant farmers depend on informal social security like support

from relatives and borrowing. The Assembly’s participation in the LEAP has provided safety

nets to some families who are benefiting. The Residential Homes for Children (RHC’s) in the

Municipality are:

 “Rafiki” at (Akotoshie No. 2,)

 “Haven of Hope” at (Akotoshie No 1)

 “Chance for Children” at (Hebron)

 Kressner Handmaids Children Home (Otaten, Kojo Ashong)

 Apam Orphanage

The Municipality will have to cooperate with these institutions to continue to support children.

Also, the Department of Social Welfare and Community Development will have to be

supported with the logistics needed to deliver effectively.

2.9 POCC Analysis

The analysis of the Potentials, Opportunities, constraints, and challenges of GWMA was done

by identifying issues with potentials and opportunities to be addressed as priorities. We also

identified measures to reduce issues with constraints and challenges. At the end of each issue

analysed, conclusions were made.

The resources (potential) within the GWMA when harnessed would advance the development

of the Municipality and reduce its challenges while opportunities exist outside which would be

tapped for development. Constraints on the other hand refer to any disadvantages coming from

within the Municipality is referred to as constraint.

Challenges are external factors which we have limited control over but can have effect on

development if care is not taken. Appendix 2 analyses the POCC into details.
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2.10 A Summary of Key Issues

SOCIAL DEVELOPMENT

 Inadequate educational infrastructure
 Lack of science and home economics labs in schools
 Inadequate health infrastructure
 Drug abuse
 Teenage pregnancy among youths
 Rise in social vices
 Inadequate school furniture

ENVIRONMENT, INFRASTRUCTURE AND SETTLEMENT DEVELOPMENT

 Poor inner Roads
 Inadequate Drainage Infrastructure
 Poor Hygiene, Sanitation and Waste Management
 Poor Access to potable water
 Poor access to reliable electricity supply
 Encroachment on school lands/access roads/waterways
 Poorly organized or absent lorry stations
 Poor telecommunication connectivity
 Traffic congestion
 Lack of public toilet
 Sund winning
 Noise Pollution
 Recurrent incidence Flooding

ECONOMIC DEVELOPMENT

 Lack of youth interest in agriculture
 Inadequate market infrastructure
 Inadequate revenue generation
 Youth Unemployment and Under Development
 Lack of vocational training / skills acquisition opportunities

GOVERNANCE, CORRUPTION AND ACCOUNTABILITY

 Inadequate Installation and Maintenance of Streetlights
 Inadequate planning schemes and proper layout
 Insecurity
 Inadequate credit facilities for farmers
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EMERGENCY PREPAREDNESS AND COVID-19 RESPONSE

 Recurrent incidence of flooding
 Drainage Infrastructure
 Erosion

IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

 Inadequate logistics for officers to work effectively

2.11 Medium Term Development Needs (Projections for 2026 -2029)

Planning standard for the provision of the various services was used to determine the current

population served and the unserved population. This was also used in addition to community

aspirations to determine and project the number of facilities needed or required over the 4-

years period. A few suggestions were made to guide the projections for the provision of

facilities over the planned period. These included the assumption that the municipality’s

population growth rate will remain unchanged over the plan period and that government will

continue to pursue the policies and programmes in the MTNDPF 2026-2029.

Summarizes development projections for a few sectors due to the absence of reliable data to

carry out the exercise.

2.11.1 Health Needs Assessment

The well-being of a population depends on the health of its inhabitants. Health infrastructures

are therefore needed in order to provide access and equitable health care to all. The Ga West

Municipal Health Directorate has one public and six private hospitals which serves the

Municipality. The Municipal hospital serves as a referral point where many cases are received

from surrounding districts and regions. This puts a heavy toll on it and therefore increases

patient waiting time and also worsens staff fatigue. There is currently one polyclinic in the

municipality. A polyclinic is urgently needed to cushion the municipal hospital and therefore,

improve access to quality health care for the people. In addition, the Municipal Hospital also

requires extensive infrastructural upgrade in order to cater for its expanding services rendered

to clients.
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The Kotoku Health Centre needs to be expanded to a Polyclinic with Akramaman CHPS to be

upgraded to a Health Centre and a CHPS compound constructed at Okushibiade as

replacement.

Table 2.21: Demand for Health Facilities.

Year Population Facilities Planning

Standard

Number

Available

Number

Required

Backlog Surplus

2026 367,803 Hospital Up to

200,000

7 3 - 4

Polyclinic Up to

100,000

1 3 2 -

Health Centre 30,000 11 12 1 -

Clinic 10,000 9 36 27 -

CHPS 5,000 7 73 66 -

2027 378,469 Hospital Up to

200,000

7 3 - 4

Polyclinic Up to

100,000

1 3 2 -

Health Centre 30,000 11 12 1 -

Clinic 10,000 9 37 28 -

CHPS 5,000 7 75 68 -

2028 389,495 Hospital Up to

200,000

7 3 - 4

Polyclinic Up to

100,000

1 3 2 -

Health Centre 30,000 11 12 1 -

Clinic 10,000 9 37 28 4

CHPS 5,000 7 75 68 -

2029 400,738 Hospital Up to

200,000

7 3 - 4

Polyclinic Up to

100,000

1 4 3 -

Health Centre 30,000 11 13 2 -

Clinic 10,000 9 40 31 -
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CHPS 5,000 7 80 73 -

2.11.2 Enrolment Projections

The future enrolment trend of various schools within the municipality is considered in this

section. This data shows the number of students to be enrolled in the coming years in order to

make provisions for them. The assumptions that were made are:

The population of school children within the municipality will grow at a constant rate of 11%

exponentially over the planned period.

Figure 2.7: Enrolment Projections of GWMA



GWMA 2026-2029 Medium Term Development Plan

65

Source: MPCU, 2025

The figure 10 above depicts students’ enrolment would increase throughout the plan period.

This implies that measures have to be put in place to provide adequate educational

infrastructure and facilities to accommodate the increasing number and enhance teaching and

learning as well.

2.11.3 Education Needs Assessment

The physical structures of majority of the school infrastructure in the Municipality are in

acceptable conditions except for a few structures that require rehabilitations works. However,

there is need to refurbish and require a few J.H.S workshops both in the rural and urban

communities. School furniture requirements for most of the urban schools have greatly

improved. Attention is now focused on meeting the needs of rural institutions. The educational

needs assessment will also focus on municipal furniture needs and municipal classroom needs.

Table 2.22: Demand for Classroom (KG)

YEARS LEVEL POPULATION

PLANNING

STANDARD

(Per Head)

NUMBER

AVAILABLE

NUMBER

REQUIRED

NEW

NEED
SURPLUS

2025/2026 KG 2,968 25 107 119 12

2026/2027 KG 3,046 25 107 122 15

2027/2028 KG 3,126 25 107 126 19

2028/2029 KG 3,208 25 107 129 22

Source: GWMA Education Department, March 2025

Table 2.23: Demand for Classroom (Primary)

YEARS LEVEL POPULATION
PLANNING
STANDARD
(Per Head)

NUMBER
AVAILABLE

NUMBER
REQUIRED

NEW
NEED

SURPLUS

2025/2026 Primary 23,166 45 421 515 94
2026/2027 Primary 23,769 45 421 529 108
2027/2028 Primary 24,387 45 421 542 121
2028/2029 Primary 25,021 45 421 556 135

Source: GWMA Education Directorate, March 2025

Table 2.24: Demand for Classroom (JHS)

YEARS LEVEL POPULATION
PLANNING
STANDARD

NUMBER
AVAILABLE

NUMBER
REQUIRED

NEW
NEED

SURPLUS
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(Per Head)
2025/2026 JHS 18,707 35 292 535 243
2026/2027 JHS 19,194 35 292 549 257
2027/2028 JHS 19,693 35 292 563 271
2028/2029 JHS 20,205 35 292 578 286

Source: GWMA Education Directorate, March 2025

Table 2.25: Demand for Furniture (Primary)

YEARS LEVEL POPULATION
PLANNING
STANDARD
(Per Head)

NUMBER
AVAILABLE

NUMBER
REQUIRED

NEW
NEED

SURPLUS

2025/2026 Primary 23,166 1:1 22,666 23,166 500
2026/2027 Primary 23,769 1:1 22,666 23,769 1,103
2027/2028 Primary 24,387 1:1 22,666 24,387 1,721
2028/2029 Primary 25,021 1:1 22,666 25,021 2,355

Source: GWMA Education Directorate, March 2025

Table 2.26: Demand for Furniture (JHS)

YEARS LEVEL POPULATION
PLANNING
STANDARD
(Per Head)

NUMBER
AVAILABLE

NUMBER
REQUIRED

NEW
NEED

SURPLUS

2025/2026 JHS 18,707 1:1 18,057 18,707 650
2026/2027 JHS 19,194 1:1 18,057 19,194 1,137
2027/2028 JHS 19,693 1:1 18,057 19,693 1,636
2028/2029 JHS 20,205 1:1 18,057 20,205 2,148

Source: GWMA Education Directorate, March 2025
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Table 2.27: Projected Development Requirements for 2026-2029

Development Issue Sector description

Population Served

2025

Population to be

served by 2029

Gap Projected Need

(facilities)

Provision of Potable drinking

water

Rural Water 72,917 125,522 82,535 3 pipe system

Urban water 212,735 188,283 99,622 Extension of GWCL

Provision of Educational

infrastructure

Pre-school.

Classroom Block

3,708 4,507 662 107 classroom blocks

(119 classroom blocks)

Primary Education

Classroom

24,367 38,168 1,201 421 classrooms (94

classroom blocks)

JHS - Class room 16,995 28,397 1,712 292 classroom blocks

Furniture 41,362 71,072 18,894 24,198 desks

Maintenance of roads Infrastructure 200,000 313,806 273,806 Asphalt or tarred roads

Provision of healthcare facilities Municipal Hospital 30000 200,000

Poly Clinic 100,000

Clinic 5,000
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Health Center 25,000

CHPs Compound 3,000

Total population served 353,563 400,738 108,947 66 CHPs, 2 polyclinic

1Health Centre, 27 Clinics

Source: MPCU 2025
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Table 2.28: Municipality’s Projected Population

Source: GSS Population Projection and Estimates Unit, 2025

Table 2.29: Projected Populations – Top 15 Communities

Base Year Projected Population

Communities 2025 2026 2027 2028 2029

Amasaman 29,410 30,264 31,141 32,043 32,968

Sarpeiman 29036 29,878 30,744 31,634 32,548

Medie 25563 26,303 27,066 27,852 28,662

Pobiman 21624 22,251 22,898 23,565 24,253

Manhean 20240 20,826 21,427 22,042 22,672

Obeyeyie 16848 17,337 17,839 18,353 18,881

Adusa Quarters 15532 15,983 16,446 16,922 17,410

Opah 14569 14,991 15,426 15,872 16,331

Ayikai Doblo 13760 14,159 14,571 14,994 15,429

AdjenKotoku 13397 13,786 14,186 14,598 15,021

Katapor 13302 13,688 14,085 14,493 14,913

Nsakina 12191 12,545 12,910 13,285 13,671

Odumase 12156 12,508 12,873 13,247 13,632

Oduman 10738 11,049 11,368 11,698 12,038

District

Base Year Projected Population

2025 2026 2027 2028 2029

GWMA 353,563 367,803 378,469 389,495 400,738
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Shikpontele 7278 7,489 7,707 7,930 8,162

Source: GSS, Population Projections and Estimates Unit, 2025

Figure 2.8: FUTURE NEEDS MAP
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CHAPTER THREE: KEY DEVELOPMENT PRIORITIES

3.0 Introduction

Chapter three outlines the key development priorities of the Ga West Municipality for the

2026–2029 Medium-Term Development Plan. It presents development issues derived from

community engagements, data analysis, and current developmental gaps. The prioritization

process is guided by a structured tool and criteria to ensure that the most pressing and

impactful needs are addressed in a fair and participatory manner.

3.1 Key Development Priorities

The key development issues identified in Chapter two were prioritized using the pairwise

ranking method. This approach allowed for a systematic comparison of issues in pairs to

determine their relative importance based on stakeholder perspectives. It ensured participatory

decision-making and minimized bias, especially when dealing with numerous and complex

needs.

The following factors guided the prioritization:

 Severity and diversity of the problem and the intended benefits (social, economic,

environmental, etc.) of addressing it.

 Significant multiplier effect on economic efficiency, e.g., attraction of investors, job

creation, income generation, and economic growth.

 Significant linkage to meeting basic human needs and rights, such as access to health,

water, and education.

 Contribution to sustainable spatial development through improved land use,

infrastructure, and orderly growth.

 Opportunities to address cross-cutting development themes, particularly those affecting

marginalized and vulnerable groups.
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3.2 Selection of the Pairwise Ranking Method

Given the broad range of development concerns identified spanning infrastructure, health,

sanitation, education, environment, and security a pairwise ranking method was appropriate

because:

 It simplifies complex comparisons by focusing on two issues at a time.

 It facilitates participatory involvement from stakeholders at the community and district

levels.

 It helps identify development priorities based on collective agreement rather than

individual bias.

 It is particularly effective when issues differ in nature and magnitude, making

quantitative ranking difficult.

Table 3.1: Summary of Key Community Development Prioritized Issues Identified

DEVELOPMENT ISSUES RANKING

Poor inner Roads 1ST

Inadequate Drainage Infrastructure 2ND

Inadequate Educational Infrastructure 3RD

Poor Hygiene, Sanitation and Waste Management 4TH

Insecurity 5TH

Flooding 6TH

Sund winning 7TH

Inadequate credit facilities for farmers 8TH

Inadequate school furniture 9TH

Inadequate Installation and Maintenance of Streetlights 10TH

Poor Access to potable water 11TH

Inadequate health infrastructure 12TH
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Inadequate market infrastructure 13TH

Poor access to reliable electricity supply (low voltage) 14TH

Inadequate revenue generation 15TH

Drug abuse among youths 16TH

Teenage pregnancy 17TH

Youth Unemployment and Under Development 18TH

Erosion 19TH

Encroachment on school lands/access roads/waterways 20TH

Lack of youth interest in agriculture 21ST

Inadequate planning schemes and proper layout 22ND

Poorly organized or absent lorry stations 23RD

Poor telecommunication connectivity 24TH

Rise in social vices 25TH

Traffic congestion 26TH

Lack of vocational training / skills acquisition opportunities 27TH

Inadequate logistics for officers to work effectively 28TH

Lack of science and home economics labs in schools 29TH

Lack of public toilet 30TH

SOURCE GWMA MPCU, 2025

3.3 Prioritization Process and Rationale

The prioritization of development issues in Ga West Municipality was carried out through a

systematic, participatory, and criteria-based approach. The process was anchored on a

pairwise ranking tool, which enabled stakeholders to objectively assess, and rank identified

community needs through comparative judgment.

Steps Involved in the Prioritization Process

1. Identification of Development Issues: Issues were compiled from community

engagements, stakeholder consultations, field assessments, and data analysis.
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2. Grouping and Clustering: The identified 24 development issues were grouped into

thematic areas (e.g., infrastructure, sanitation, health, education, environment,

governance).

3. Application of Prioritization Criteria: Stakeholders used the following agreed-upon

criteria during the prioritization:

 Severity and diversity of the problem

 Potential socio-economic and environmental benefits of resolving the issue

 Contribution to basic human needs and rights

 Multiplier effects on sustainable spatial development

 Cross-cutting development impacts on vulnerable groups, gender, and the

environment

4. Use of the Pairwise Ranking Tool: Each development issue was compared against

others in a pair-by-pair format to determine relative importance. The issue with the

most preferred scores emerged as a higher priority.

5. Validation: Results were validated through district-level stakeholder meetings to

ensure constituency.

3.4 Justification for Using Pairwise Ranking

There are multiple justifications for using the pairwise ranking approach in the prioritization

process. First, it is transparent and participatory, enabling stakeholders to actively participate in

establishing the Municipality's development priorities. By dividing the comparison of many

development issues into smaller, more manageable pairs, this method also simplifies the

process and makes it easier for participants to comprehend and access. Furthermore, by

encouraging communication and collaborative decision-making among stakeholders, it

facilitates the development of consensus and produces more broadly accepted results. Finally,

because it enables a fair and balanced evaluation of various demands across several theme

areas, the paired technique is especially well-suited for multi-sectoral development concerns.
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3.5 Cross-Cutting Issues in Prioritization

3.5.1 Gender Equality and Equity

In prioritizing development interventions within the Ga West Municipality, deliberate efforts

were made to incorporate gender perspectives to ensure equitable outcomes for all segments of

the population. Special attention was given to addressing both practical gender needs such as

access to clean water, improved sanitation facilities, quality healthcare, and equitable education

as well as strategic gender interests, including women’s economic empowerment, access to

leadership and decision-making roles, and the promotion of equal pay for equal work.

During the prioritization process, issues that disproportionately affect women, girls, and other

vulnerable groups were given higher consideration. These included, but were not limited to, the

lack of adequate sanitation infrastructure, limited access to healthcare services, high levels of

youth unemployment, and the absence of vocational training opportunities. Recognizing that

women and girls often bear the brunt of inadequate social services, especially in rural and peri-

urban communities, the process aimed to ensure that their voices and concerns were reflected

in the final list of development priorities.

This gender-sensitive approach not only promoted inclusiveness but also contributed to

advancing gender equity and social justice within the Municipality. It reinforced the

importance of addressing systemic barriers that limit the full participation of women and

vulnerable groups in social and economic development. Ultimately, the integration of gender

considerations into the prioritization framework reflects the Assembly’s commitment to

fostering inclusive development that benefits all members of the community, particularly those

historically marginalized.

3.5.2 Environmental Concerns

Environmental sustainability was a key consideration in the prioritization of development

issues within the Ga West Municipality. The process deliberately considered environmental

challenges such as the adverse impacts of climate change including increasing incidents of

erosion and flooding poor waste management practices, heightened disaster risks, pollution,

and unplanned land use. These environmental concerns were recognized not only for their

immediate effects on public health and safety but also for their long-term implications for the

Municipality’s resilience and sustainable growth.
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By prioritizing these issues, the Assembly aims to strengthen the Municipality’s capacity to

adapt to climate-related shocks, protect natural ecosystems and biodiversity, and mitigate

environmental degradation. Furthermore, the emphasis on proper land use and spatial planning

supports more efficient resource utilization, orderly development, and reduced vulnerability to

environmental hazards. This environmentally conscious approach to prioritization underscores

the Assembly’s commitment to promoting climate-smart development and ensuring that the

needs of current residents are met without compromising the ability of future generations to

meet their own.

3.6 Integration of National Prioritized SDG Targets

In line with the national development agenda and to accelerate progress toward the attainment

of the 2030 Sustainable Development Goals (SDGs), the Ga West Municipal Assembly

purposely integrated into its prioritization process the five nationally prioritized SDG targets as

identified by the National Development Planning Commission (NDPC) in the planning guide.

These targets are as follows: Goal 4.1, which seeks to ensure that all girls and boys complete

free, equitable, and quality primary and secondary education; Goal 6.2, which aims to achieve

access to adequate and equitable sanitation and hygiene for all, with particular emphasis on the

needs of women, girls, and vulnerable populations; Goal 7.3, which aspires to double the rate

of improvement in energy efficiency; Goal 8.5, which focuses on achieving full and productive

employment and decent work for all persons, including youth and persons with disabilities,

with equal remuneration for work of equal value; and Goal 16.6, which promotes the

establishment of effective, accountable, and transparent institutions at all levels of governance.

The development challenges prioritized by the Municipality namely inadequate sanitation

infrastructure, poor educational facilities, limited access to reliable energy, widespread youth

unemployment, and weak institutional accountability demonstrate strong alignment with the

SDG targets. This deliberate convergence with national priorities ensures coherence between

local development interventions and broader national and global development frameworks.

Moreover, such alignment positions the Municipality to benefit from increased access to

technical assistance, external funding, and strategic partnerships, thereby enhancing its

capacity to deliver sustainable and inclusive development outcomes.
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CHAPTER FOUR: DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES

4.1 Introduction

This chapter presents the development goals, objectives, and strategies of the Ga West

Municipal Assembly for the period 2026–2029. The content is based on the prioritized

development issues identified in Chapter Three, and it reflects the Assembly’s strategic

direction toward achieving inclusive and sustainable development.

4.2 Development goals, objectives and strategies

The goals were formulated in alignment with the Assembly’s desired future taking into account

the thematic areas and policy objectives of the Coordinated Programme of Economic and

Social Development Policies (CPESDP), the Ghana Beyond Aid agenda, and the Sustainable

Development Goals (SDGs).

Each development issue is linked to a corresponding goal that reflects the long-term aspiration

of the Municipality. From each goal, specific, measurable, achievable, relevant, and time-

bound (SMART) objectives were derived. These objectives form the basis for selecting

appropriate strategies to be implemented by the Assembly and its departments.

In view of the above, the Ga West Municipal Assembly identified key development challenges

across the various dimensions: Social Development, Economic Development, Environment,

Infrastructure & Human Settlements, and Governance & Accountability, with additional focus

on Emergency Planning and Monitoring & Evaluation (M&E).

For each development issue, tailored goals, measurable objectives, and targeted strategies have

been formulated

 In the social sector, the Assembly aims to ensure access to quality education,

healthcare, and social protection, especially for vulnerable populations. Strategies

include infrastructure provision, health outreach, community sensitization, and support

for the marginalized.



GWMA 2026-2029 Medium Term Development Plan

78

 Economic development efforts focus on building a sustainable local economy through

youth and women’s employment, agribusiness support, access to credit, and expansion

of market infrastructure.

 Under the environment and infrastructure dimension, the plan seeks to promote

sustainable spatial planning, improve drainage, roads, water supply, waste management,

and energy systems while enhancing urban mobility and disaster resilience.

 Governance and accountability interventions aim to strengthen law enforcement,

improve security, build institutional capacity, and foster participatory and transparent

local governance.

 Emergency planning is mainstreamed with the objective of reducing disaster risks,

particularly flooding, through early warning systems, public education, and drain

maintenance.

 Monitoring and Evaluation is prioritized to ensure data-driven implementation,

learning, and accountability across all sectors. The Assembly commits to resourcing

and institutionalizing M&E processes to enhance effectiveness and performance

tracking.

Each objective is matched with practical strategies and directly linked to corresponding

national policy objectives to ensure coherence, sustainability, and alignment with broader

development priorities as presented in the table below
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Table 4.1: Municipal Goals, Objectives and Strategies Linked to National Objectives

SOCIAL DEVELOPMENT

PRIORITISED ISSUES GOAL OBJECTIVES STRATEGIES NATIONAL OBJECTIVES

Inadequate public health

facilities

Ensure access to quality

health services

To increase skilled delivery

rate from 40% to 60%

-Conduct outreach services

- Monitor defaulters

- Community mobilization and

education

Improve access to quality

health care

To increase Penta3 coverage

from 75% to 95% by end of

year

- Conduct outreach services

- Monitor defaulters

Improve access to quality

health care

To develop and test

emergency preparedness

plan in all sub-districts

- Simulation exercises

- Pre-position emergency

supplies

- Review emergency plans

Improve access to quality

health care

Conduct at least 4

supportive supervisory visits

per quarter to all facilities

- Develop supervision schedule

- Use checklists and feedback

tools

- Follow up on actions

Improve access to quality

health care

To increase the number of

adolescent health clubs from

5 to 15

- Establish school-based health

clubs

- Sensitize teachers and parents

Improve access to quality

health care

To screen 5,000 adults for

hypertension and diabetes

- Community screening

- Health talks at OPD

- Train health staff on NCD

management

Improve access to quality

health care

To conduct 4 in-service - Organize quarterly trainings Improve access to quality
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training for staff - Conduct staff appraisal

- Staff recognition & rewards

health care

Inadequate Educational

Infrastructure: (Insufficient

classrooms, furniture, and

facilities.)

Increase access to quality

education
To ensure 90% of schools

will have adequate

classrooms and facilities.

- Construct new classrooms and

facilities.

- Renovate existing

infrastructure.

SDG 4: Ensure inclusive

and equitable quality

education

To ensure 95% of

disadvantaged students have

access to quality education

programs.

- Develop inclusive education

programs.

- Provide scholarships and

financial support.

To ensure 90% of teachers

demonstrate proficiency in

subject areas

-Offer regular teacher training

and coaching.

- Provide resources and support

Low Academic

Performance: Poor student

outcomes in core subjects

Enhance Academic

Performance To ensure 80% of students

meet or exceed national

averages in core subjects.

- Implement targeted

interventions for struggling

students.

- Provide teacher training and

support.

SDG 4: Ensure inclusive

and equitable quality

education

Drug abuse among the

youth / Rise in social vices

Enhance academic

performance and positive

youth development

Ensure 80% of students

meet or exceed national

averages by 2029

Targeted academic

interventions; Guidance and

counselling

Foster human development

Ensure 85% parental

participation in school

activities by 2029

Strengthen PTAs; Community

engagement activities

Foster human development

Limited parental and

community involvement in

To ensure 85% of parents

will participate in school

- Establish parent-teacher

associations.

Foster human development

and economic growth
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education activities. - Organize community events

and activities.

Existence of vulnerable

groups

Ensure access to quality

services

To ensure that 85% of

indigents acquire active

NHIS cards

-Facilitate NHIS registration and

renewal of cards for indigents

Social inclusion

To ensure that 50% of

PWDs are empowered

-To register PWDs

- To organize entrepreneurship

training and start-ups for PWDs

To advocate for the

promotion of the welfare of

children

-Increase advocacy on child

rights issues

-Support the Dept. of Social

Welfare and Community Dev’t.

to implement child rights related

programmes

-Intensify awareness campaigns

on the rights of the Child and

Children’s Act

To sensitize 90% of the

public on social protection

issues

sensitize the public on child

protection, adolescent

reproductive health, child

marriage, child marriage etc.

Drug Abuse and teenage

pregnancy

To improve access to

quality social services and

quality education

To promote adolescent

reproductive health and

rights

-Roll out awareness campaigns

and youth friendly service

Reduce substance abuse

ECONOMIC DEVELOPMENT
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Low youth interest in

agriculture

To build a strong and

sustainable local economy

To create decent and

attractive employment

opportunities for 500 youth

in agriculture by 2029

- Support youth cooperatives

with inputs and market access

through Government initiative

(Feed Ghana)

- Organize digital and hands-on

training in greenhouse, poultry,

and aquaculture farming

Modernizing Agriculture

and improve productivity

High unemployment among

women in the agricultural

sector

To Increase employment

opportunities for 800

women in agribusiness and

value chains by 2029

- Provide startup kits and small

grants for women-led agro-

enterprises

- Train women in agribusiness,

processing, and packaging

To Promote green

employment to 800 farmers

through climate-resilient

agricultural practices by

2029

- Train youth and women in

organic farming and composting.

- Promote community

based climate adaptation

projects with income potential

To Create jobs to 800

farmers through digital

agriculture and e-extension

services by 2029

- Train youth in agri-digital tools

use, and farm mapping

- Develop digital platforms for

agri-marketing and farm

management

To Boost rural employment

by supporting 800 local

agricultural industries by

2029

- Support establishment of

small-scale agro processing

centers

- Promote "farm-to-market"
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cooperatives.

High incidence of

unemployment among the

youth , inadequate credit

facilities

Inadequate livelihoods

To diversify livelihood

opportunities

To train and support 1,500

youth and women in

entrepreneurship and

employable skills by 2029

-Organize entrepreneurship and

vocational training programs,

post-training business

mentoring, coaching and

monitoring.

Promote job creation and

youth employment

To facilitate access to credit

for 500 MSMEs by 2029

-Organize financial literacy

training, linkage to microfinance

institutions, support with GEA

& other NGO’s

Enhance financial inclusion

To train and support 400

youth and women in agro-

processing by 2029

Agro-processing and packaging

training, market linkage

facilitation, branding support

Promote industrialization

and local productivity

To increase the number of

registered businesses

contributing to IGF by 40%

by 2029

Market sensitization on business

registration.

Strengthen fiscal

decentralization

To train and support 1,500

youth and women in

entrepreneurship and

employable skills by 2029

Entrepreneurship and vocational

training programs, post-training

business mentoring, coaching

and monitoring.

Promote job creation and

youth employment

Inadequate market

infrastructure

To enhance market access

for farmers and consumers

To construct a modernized

market centers

Modernizing Agriculture

and improve productivity

Inadequate revenue

generation

Enhance local revenue
mobilization and
sustainability

To increase IGF by 95% by

the end of 2029.

To ensure the implementation of

the Assembly’s Revenue

Strengthen fiscal

decentralization
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Improvement Action Plan

(RIAP)

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Inadequate layout,

encroachments, haphazard

building,

Ensure sustainable land use

planning and improve the

provision of resilient

infrastructure that supports

orderly physical

development

To improve spatial planning

and land management

To ensure compliance with

planning regulations by

December 2029

-Regularize layouts, collaborate

with landowners and enforce

land use plans

-demolish unauthorized structure

Ensure sustainable urban

development

Poor roads infrastructure,

poor drainage and erosion

To improve road and

drainage infrastructure

-Construct roads and engineered

drains, storm drains/ culverts at

selected locations

Improve infrastructure to

withstand climate impacts

Poor water supply To increase Ghana Water

Supply 30% of communities

by 2029

Extend pipelines to various

communities

Construct boreholes

To provide safe drinking

water

Inadequate refuse

containers, indiscriminate

dumping of refuse

Improve sanitation To ensure that 90% of the

population sign onto the

house-to-house refuse

collection service

To ensure 90% of generated

waste are proper disposed to

the final dumping site

-sensitize the public on proper

waste management

-provide refuse bins at vantage

points

-register households onto the

house-to-house refuse collection

service

Enhance sanitation and

hygiene services

Unnamed Streets To assign Street names and - Conduct street mapping and Promote Street naming and
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install signage in at least

80% of unnamed streets in

the Municipality by

December 2029

verification exercise using

existing data and ground-

truthing.

- Partner with local artisans or

contractors for signage

fabrication and installation

- Collaborate with the

Traditional Authorities for

approved names

Property addressing

Low voltage and overloaded

transformers

Improve access to reliable

energy

To improve energy supply

by 30% in rural areas

-Replace overloaded

transformers

Expand energy

infrastructure

Lack of lorry station Provide a standard urban
mobility system that
guarantees safe, efficient,
effective and accessible
mobility in the
municipality.

To ensure the
development of a well-
planned transport
network and properly
regulated transportation
services within the
Municipality by the end
of 2029

Construct/improvement of
roads network/terminals and
enforcement of public
transport byelaws

Enhance sustainable
and safe transport for
all

Traffic Congestion within

the Municipal capital

Provide a standard urban

mobility system that

guarantees safe, efficient,

effective and accessible

mobility

To develop accurate

transport databases that

enable effective integration

of urban and transport

development in the

Municipality on quarterly

basis

Registration of all public

transport operators within the

municipality
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GOVERNANCE, CORRUPTION AND SOCIAL ACCOUNTABILITY

Insecurity, lack of police

post

To enhance public safety To strengthen law

enforcement and community

safety

-Construct police post

-Improve police patrols

- install streetlights

Promote public safety and

security

Inadequate logistics and

institutional capacity

To strengthen local

governance system and

improve institutional

capacity for effective

service delivery,

transparency and citizen

participation

To enhance institutional

capacity and responsiveness

by 2029

-Provide logistics

-organize capacity building

training for staff

-Organize statutory meetings

Strengthen decentralized

local governance

Unavailability of adequate

data

Ensure the availability of

accurate data within the

municipality

To ensure easy access to

accurate data within the

municipality by 2029

-Compile administrative data

- train staff on STATBANK

SITE

Strengthen decentralized

local governance

EMERGENCY PLANNING AND RESPONSE

Flood disasters Strengthen disaster

resilience and climate

adaptation

To reduce the incidence and

impact of disaster by 70%

in high-risk communities by

end of 2029

- Early warning review; Public

sensitisation; Desilting drains

Ensure sustainable urban

development.

Haphazard development and

encroachment

Ensure sustainable land use

planning

Ensure compliance with

planning regulations by

2029

Layout regularisation;

Enforcement; Demolition of

unauthorised structures

Ensure sustainable urban

development

IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

Inadequate allocation of

resources (financial,

Incorporate knowledge

sharing in the development

To prioritize M&E activities -Provide logistics

- Impalement M&E and

Strengthen decentralized

local governance
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logistical, human resources)

to conduct M&E

process Communication Plan

-Support capacity building in

M&E

SOCIAL DEVELOPMENT

PRIORITISED ISSUES GOAL OBJECTIVES STRATEGIES NATIONAL OBJECTIVES

Inadequate public health

facilities

Ensure access to quality

health services

To increase skilled delivery

rate from 40% to 60%

-Conduct outreach services

- Monitor defaulters

- Community mobilization and

education

Improve access to quality

health care

To increase Penta3 coverage

from 75% to 95% by end of

year

- Conduct outreach services

- Monitor defaulters

Improve access to quality

health care

To develop and test

emergency preparedness

plan in all sub-districts

- Simulation exercises

- Pre-position emergency

supplies

- Review emergency plans

Improve access to quality

health care

Conduct at least 4

supportive supervisory visits

per quarter to all facilities

- Develop supervision schedule

- Use checklists and feedback

tools

- Follow up on actions

Improve access to quality

health care

To increase the number of

adolescent health clubs from

5 to 15

- Establish school-based health

clubs

- Sensitize teachers and parents

Improve access to quality

health care

To screen 5,000 adults for

hypertension and diabetes

- Community screening

- Health talks at OPD

Improve access to quality

health care
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- Train health staff on NCD

management

To conduct 4 in-service

training for staff

- Organize quarterly trainings

- Conduct staff appraisal

- Staff recognition & rewards

Improve access to quality

health care

Inadequate Educational

Infrastructure: (Insufficient

classrooms, furniture, and

facilities.)

Increase access to quality

education
To ensure 90% of schools

will have adequate

classrooms and facilities.

- Construct new classrooms and

facilities.

- Renovate existing

infrastructure.

SDG 4: Ensure inclusive

and equitable quality

education

To ensure 95% of

disadvantaged students have

access to quality education

programs.

- Develop inclusive education

programs.

- Provide scholarships and

financial support.

To ensure 90% of teachers

demonstrate proficiency in

subject areas

-Offer regular teacher training

and coaching.

- Provide resources and support

Low Academic

Performance: Poor student

outcomes in core subjects

Enhance Academic

Performance To ensure 80% of students

meet or exceed national

averages in core subjects.

- Implement targeted

interventions for struggling

students.

- Provide teacher training and

support.

SDG 4: Ensure inclusive

and equitable quality

education

Drug abuse among the

youth / Rise in social vices

Enhance academic

performance and positive

youth development

Ensure 80% of students

meet or exceed national

averages by 2029

Targeted academic

interventions; Guidance and

counselling

Foster human development

Ensure 85% parental

participation in school

Strengthen PTAs; Community

engagement activities

Foster human development
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activities by 2029

Limited parental and

community involvement in

education

To ensure 85% of parents

will participate in school

activities.

- Establish parent-teacher

associations.

- Organize community events

and activities.

Foster human development

and economic growth

Existence of vulnerable

groups

Ensure access to quality

services

To ensure that 85% of

indigents acquire active

NHIS cards

-Facilitate NHIS registration and

renewal of cards for indigents

Social inclusion

To ensure that 50% of

PWDs are empowered

-To register PWDs

- To organize entrepreneurship

training and start-ups for PWDs

To advocate for the

promotion of the welfare of

children

-Increase advocacy on child

rights issues

-Support the Dept. of Social

Welfare and Community Dev’t.

to implement child rights related

programmes

-Intensify awareness campaigns

on the rights of the Child and

Children’s Act

To sensitize 90% of the

public on social protection

issues

sensitize the public on child

protection, adolescent

reproductive health, child

marriage, child marriage etc.

Drug Abuse and teenage

pregnancy

To improve access to

quality social services and

To promote adolescent

reproductive health and

-Roll out awareness campaigns

and youth friendly service

Reduce substance abuse
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quality education rights

ECONOMIC DEVELOPMENT

Low youth interest in

agriculture

To build a strong and

sustainable local economy

To create decent and

attractive employment

opportunities for 500 youth

in agriculture by 2029

- Support youth cooperatives

with inputs and market access

through Government initiative

(Feed Ghana)

- Organize digital and hands-on

training in greenhouse, poultry,

and aquaculture farming

Modernizing Agriculture

and improve productivity

High unemployment among

women in the agricultural

sector

To Increase employment

opportunities for 800

women in agribusiness and

value chains by 2029

- Provide startup kits and small

grants for women-led agro-

enterprises

- Train women in agribusiness,

processing, and packaging

To Promote green

employment to 800 farmers

through climate-resilient

agricultural practices by

2029

- Train youth and women in

organic farming and composting.

- Promote community

based climate adaptation

projects with income potential

To Create jobs to 800

farmers through digital

agriculture and e-extension

services by 2029

- Train youth in agri-digital tools

use, and farm mapping

- Develop digital platforms for

agri-marketing and farm

management

To Boost rural employment - Support establishment of
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by supporting 800 local

agricultural industries by

2029

small-scale agro processing

centers

- Promote "farm-to-market"

cooperatives.

High incidence of

unemployment among the

youth , inadequate credit

facilities

Inadequate livelihoods

To diversify livelihood

opportunities

To train and support 1,500

youth and women in

entrepreneurship and

employable skills by 2029

-Organize entrepreneurship and

vocational training programs,

post-training business

mentoring, coaching and

monitoring.

Promote job creation and

youth employment

To facilitate access to credit

for 500 MSMEs by 2029

-Organize financial literacy

training, linkage to microfinance

institutions, support with GEA

& other NGO’s

Enhance financial inclusion

To train and support 400

youth and women in agro-

processing by 2029

Agro-processing and packaging

training, market linkage

facilitation, branding support

Promote industrialization

and local productivity

To increase the number of

registered businesses

contributing to IGF by 40%

by 2029

Market sensitization on business

registration.

Strengthen fiscal

decentralization

To train and support 1,500

youth and women in

entrepreneurship and

employable skills by 2029

Entrepreneurship and vocational

training programs, post-training

business mentoring, coaching

and monitoring.

Promote job creation and

youth employment

Inadequate market To enhance market access To construct a modernized Modernizing Agriculture
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infrastructure for farmers and consumers market centers and improve productivity

Inadequate revenue

generation

Enhance local revenue
mobilization and
sustainability

To increase IGF by 95% by

the end of 2029.

To ensure the implementation of

the Assembly’s Revenue

Improvement Action Plan

(RIAP)

Strengthen fiscal

decentralization

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

Inadequate layout,

encroachments, haphazard

building,

Ensure sustainable land use

planning and improve the

provision of resilient

infrastructure that supports

orderly physical

development

To improve spatial planning

and land management

To ensure compliance with

planning regulations by

December 2029

-Regularize layouts, collaborate

with landowners and enforce

land use plans

-demolish unauthorized structure

Ensure sustainable urban

development

Poor roads infrastructure,

poor drainage and erosion

To improve road and

drainage infrastructure

-Construct roads and engineered

drains, storm drains/ culverts at

selected locations

Improve infrastructure to

withstand climate impacts

Poor water supply To increase Ghana Water

Supply 30% of communities

by 2029

Extend pipelines to various

communities

Construct boreholes

To provide safe drinking

water

Inadequate refuse

containers, indiscriminate

dumping of refuse

Improve sanitation To ensure that 90% of the

population sign onto the

house-to-house refuse

collection service

To ensure 90% of generated

waste are proper disposed to

-sensitize the public on proper

waste management

-provide refuse bins at vantage

points

-register households onto the

house-to-house refuse collection

Enhance sanitation and

hygiene services
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the final dumping site service

Unnamed Streets To assign Street names and

install signage in at least

80% of unnamed streets in

the Municipality by

December 2029

- Conduct street mapping and

verification exercise using

existing data and ground-

truthing.

- Partner with local artisans or

contractors for signage

fabrication and installation

- Collaborate with the

Traditional Authorities for

approved names

Promote Street naming and

Property addressing

Low voltage and overloaded

transformers

Improve access to reliable

energy

To improve energy supply

by 30% in rural areas

-Replace overloaded

transformers

Expand energy

infrastructure

Lack of lorry station Providing a standard urban
mobility system that
guarantees safe, efficient,
effective and accessible
mobility in the
municipality.

To ensure the
development of a well-
planned transport
network and properly
regulated transportation
services within the
Municipality by the end
of 2029

Construct/improvement of
roads network/terminals and
enforcement of public
transport byelaws

Enhance sustainable
and safe transport for
all

Traffic Congestion within

the Municipal capital

Providing a standard urban

mobility system that

guarantees safe, efficient,

effective and accessible

mobility

To develop accurate

transport databases that

enable effective integration

of urban and transport

development in the

Registration of all public

transport operators within the

municipality
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Municipality on quarterly

basis

GOVERNANCE, CORRUPTION AND SOCIAL ACCOUNTABILITY

Insecurity, lack of police

post

To enhance public safety To strengthen law

enforcement and community

safety

-Construct police post

-Improve police patrols

- install streetlights

Promote public safety and

security

Inadequate logistics and

institutional capacity

To strengthen local

governance system and

improve institutional

capacity for effective

service delivery,

transparency and citizen

participation

To enhance institutional

capacity and responsiveness

by 2029

-Provide logistics

-organize capacity building

training for staff

-Organize statutory meetings

Strengthen decentralized

local governance

Unavailability of adequate

data

Ensure the availability of

accurate data within the

municipality

To ensure easy access to

accurate data within the

municipality by 2029

-Compile administrative data

- train staff on STATBANK

SITE

Strengthen decentralized

local governance

EMERGENCY PLANNING AND RESPONSE

Flood disasters Strengthen disaster

resilience and climate

adaptation

To reduce the incidence and

impact of disaster by 70%

in high-risk communities by

end of 2029

- Early warning review; Public

sensitisation; Desilting drains

Ensure sustainable urban

development.

Haphazard development and

encroachment

Ensure sustainable land use

planning

Ensure compliance with

planning regulations by

2029

Layout regularisation;

Enforcement; Demolition of

unauthorised structures

Ensure sustainable urban

development
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IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

Inadequate allocation of

resources (financial,

logistical, human resources)

to conduct M&E

Incorporate knowledge

sharing in the development

process

To prioritize M&E activities -Provide logistics

- Impalement M&E and

Communication Plan

-Support capacity building in

M&E

Strengthen decentralized

local governance

4.3 Goal Compatibility Matrix

Below is the Goal Compatibility Matrix developed using the goals provided for each development dimension. The matrix assesses

how well the goals for different sectors align or reinforce each other. A strong compatibility (✓✓) indicates significant synergy or

mutual reinforcement between goals, while moderate compatibility (✓) indicates some degree of alignment or indirect benefit.

Table 4.2 Goal Compatibility Matrix

GOAL Improve access to

quality education,

healthcare, and social

protection

Build a strong and

sustainable local

economy

Ensure sustainable

land use and resilient

infrastructure

Strengthen governance,

security, and participation

Improve climate

resilience & disaster

response

Prioritize

Monitoring &

Evaluation Systems

Improve access

to quality

education,

healthcare, and

social

protection

✓✓ ✓✓ ✓ ✓ ✓ ✓

Build a strong

and sustainable
✓✓ ✓✓ ✓✓ ✓ ✓ ✓
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local economy

Ensure

sustainable land

use and resilient

infrastructure

✓ ✓✓ ✓✓ ✓ ✓✓ ✓

Strengthen

governance,

security, and

participation

✓ ✓ ✓ ✓✓ ✓ ✓✓

Improve

climate

resilience &

disaster

response)

✓ ✓ ✓✓ ✓ ✓✓ ✓

Prioritize

Monitoring &

Evaluation

System

✓ ✓ ✓ ✓✓ ✓ ✓✓
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4.4 Assessment of Goal Compatibility Using Goal Compatibility Matrix

To ensure policy coherence and maximize the impact of development interventions, a Goal

Compatibility Matrix was developed for the Ga West Municipality. This matrix evaluates the

degree to which the development goals across various sectors Social Development, Economic

Development, Environment & Infrastructure, Governance, Emergency Response, and

Monitoring & Evaluation are aligned.

The matrix uses two levels of compatibility:

 Strong Compatibility (✓✓) indicates that the objectives under one goal area directly

reinforce or significantly contribute to the achievement of another.

 Moderate Compatibility (✓) reflects areas where interventions in one sector indirectly

support or complement those in another.

The assessment suggests the following:

 Social Development goals (focused on improving access to education, healthcare, and

social protection) show strong compatibility (✓✓) with Economic Development, as

healthy and educated citizens are more productive and better positioned to take advantage

of economic opportunities. Moderate synergies also exist with Infrastructure,

Governance, and Emergency Response due to the cross-cutting nature of health,

education, and protection services.

 Economic Development goals demonstrate strong compatibility (✓✓) with both Social

Development and Infrastructure. Economic growth, particularly in agriculture and

entrepreneurship, depends heavily on social investments and physical infrastructure (e.g.,

roads, markets, energy). This alignment reinforces the integrated planning approach

needed for job creation and poverty reduction.

 Environment and Infrastructure goals are strongly aligned with Economic and

Emergency Response goals, reflecting the municipality’s recognition of how climate-

resilient infrastructure, spatial planning, and safe water systems underpin both economic
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transformation and disaster preparedness. The connection with Social Development is

also evident, particularly in ensuring access to schools, health facilities, and clean

environments.

 Governance, Corruption and Social Accountability goals strongly support

Monitoring and Evaluation (✓✓) and have moderate compatibility with all other

sectors. Improved governance structures, institutional capacity, and accountability

systems are essential for effective delivery of all development interventions.

 Emergency Response and Climate Adaptation goals are strongly compatible (✓✓)

with Infrastructure goals, as effective drainage systems, flood prevention measures, and

proper waste management are central to reducing disaster vulnerability. There is also

moderate alignment with other sectors, especially Social and Economic Development, as

disaster resilience enhances human welfare and economic stability.

 Monitoring and Evaluation (M&E) is a cross-cutting theme that shows strong

compatibility (✓✓) with Governance and moderate synergy with all other goals. A

functional M&E system is key to tracking progress, learning, accountability, and

informed decision-making across all sectors.
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Figure 4.1 Structure Map of Ga West Municipal Assembly

Source:GWMA
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CHAPTER FIVE: COMPOSITE DEVELOPMENT PROGRAMMES

5.1 Introduction

This chapter outlines the composite development programmes of the Ga West Municipal

Assembly for the 2026–2029 planning period. These programmes are derived from the

development goals, objectives, and strategies outlined in Chapter Four and are intended to

address the Municipality’s prioritized development issues through targeted and coordinated

interventions.

To ensure coherence and effective implementation, the programmes have been grouped under

broad thematic areas such as Economic Development, Social Services, Infrastructure,

Environmental Management, and Governance. Each programme integrates complementary

strategies aimed at achieving specific objectives, enhancing collaboration across departments,

and ensuring efficient use of resources.

In line with national planning guidelines, the MTDP also includes cross-cutting development

programmes in the areas of Monitoring and Evaluation, Communication, Maintenance of Assets,

Knowledge Management and Learning, and Joint Development Programmes. These areas are

essential for promoting accountability, sustainability, institutional learning, and stakeholder

engagement across all sectors. Together, these composite and cross-cutting programmes provide

a structured and inclusive approach to addressing the development needs of Ga West, ensuring

that implementation is both impactful and aligned with national priorities.

5.2 Programme of Action (PoA)

The table below outlines the Ga West Municipal Assembly’s priority development programmes

for the 2026–2029 Medium-Term Development Plan.

Costing Methodology and Assumptions

Methodology:

The costing of the Programme of Action was undertaken using standard unit cost estimation.

Recurrent activity costs were derived from the Public Procurement Authority (PPA) Average

Price Database and local market surveys, while infrastructure project costs were based on
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approved unit cost guidelines from the Ministry of Works and Housing and validated with

historical project data of the Assembly.

Assumptions:

The costing assumes an average annual inflation rate of 10 percent and a 5 percent annual

currency depreciation for activities involving imported inputs. Cost estimates were aligned with

the Medium-Term Expenditure Framework (MTEF) ceilings and the Assembly’s projected

resource envelope.
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Table 5.1: Programme of Action (PoA)

DEVELOPMENT DIMENSIONS: ECONOMIC DEVELOPMENT

Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

Revenue
Mobilization
Programme

2,706,940.00 √ Finance Budget /Audit

Financial
Management
Programme

1,522,416.00 √ Finance/Audit MPCU

Agriculture
Modernization
Programme

1,206,000.00 850,700.00 √ Dep’t of

Agric

MPCU

Business
Development
Services
Programme

1,100,000.00 1,245,000.00 √ BAC GEA, MPCU,

Assembly

members.

Local Economic
Development
Programme

9,432,401.68 1,650,000.00 √ BAC MPCU

Cooperative
Programme

85,000.00 464,000.00 √ Cooperative MPCU
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DEVELOPMENT DIMENSIONS: SOCIAL DEVELOPMENT
Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

Access to
Education
Programme

896,000.0

0

1,376,000 √ Education GES, MPCU,

Head teachers,

Capacity
Building
Programme

1,116,000.

00

1,000,000.0

0

2,273,500.0

0

√ HR MPCU

Health
Promotion
Programme

988,000.00 2,000,000.0

0

1,492,011.0

0

√ Health MPCU

Child rights
Promotion
and
Protection
Programme

1,174,860.

00

1,190,000.0

0

√ SWCD MPCU,

Assembly

members,

DOVVSU,

Residential

Homes,

community

members.

Vulnerability
Programme

121,000.0

0

2,350,000.0

0

839,776.00 √ SWCD MPCU,

Assembly

Members,

Community

Gender
Empowerme
nt
Programme

145,000.0

0

1,000,000.0

0

886,500.00 √ SWCD/AGR

IC

MPCU

Monitoring 255,000.0 140,000.00 √ SWCD MPCU, Early
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Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

and
Evaluation
Programme

0 childhood

centres,

residential homes.

Sensitization
Programme
Programme

72,000.00 60,000.00 120,000.0

0 (NGO)

√ SWCD NGOs, MPCU

HIV & TB
Control
Programme

800,000.00 √ Dev’t Plg Health, MPCU

National
Apprenticesh
ip

Programme

1,000,000.

00

120,000.00 500,000.0

0 (donor)

√ NYA TVET,MPCU

Youth
Empowerme
nt
programme

150,000.0

0

230,000.00 √ NYA MPCU

Birth &
Death
Registration
Programme

90,000.00 162,889.75 √ Birth &

Death

Registry

Ghana Health

Service

Food
Hygiene and
Safety
Programme

1,213,778.9

5

√ Env’t Health MPCU

Educational
infrastructure
programme

51,881,456.

35

1,300,000.0

0

√ Works/Educ

ation

MPCU,

Assembly

members

CHPS and 4,407,460.6 825,000.00 √ Works/Healt MPCU,
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Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

Health
Infrastructure
Programme

7 h Assembly

members

DEVELOPMENT DIMENSION: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

Sanitation and
Waste
Management
Programme

3,922,960.67 1,602,938.73 √ Env’t

Health

MPCU

Disaster
Management
Programme

1,102,295.80 167,739.92 √ NADMO MPCU,

Assembly

members, GNFS,

NADMO

headquarters

Climate
Change
Adaptation
Programme

1,000,000.00

935,652.40 √ Parks

&Gardens

MPCU

Road Safety
and Traffic
Management
Programme

1,080,832.00 89,350.00 √ DoT MPCU, GPRTU

Spatial
Planning and

1,366,976.00 2,799,632.00 √ PPD MPCU
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Development

Programme

Time Frame Cost Programme
Status

Implementation Institution/
Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collaborating

Settlement
Management
Programme
Routine
Maintenance
Programme

1,500,000.00 √ Transport

Unit

MPCU

Urban
Transport
Services
Programme

3,500,000.00 √ Urban

Roads

MPCU

Installation
and Routine
Maintenance
of streetlights
Programme

1,200,000.00 √ Works MPCU,

Assembly

members

Drain
Construction
&
Maintenance
Programme

4,400,000.00 √ Urban

Roads

MPCU

Maintenance
of assets

4,400,000.00 1,700,000.00 √ Estate MPCU

DEVELOPMENT DIMENSIONS: GOVERNANCE CORRUPTION AND PUBLIC ACCOUNTABILITY
Development

Programme

Time Frame Cost Programme
Status

Implementation
Institution/ Department

2026 2027 2028 2029 GoG DACF IGF Others
(Specify)

New Ongoing Lead Collabo
rating

Law
Enforcement

206,985.00 √ Env’t Health MPCU,

District

Court
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Staff
Managemen
t programme

3,373,800.00 √ HR MPCU

Meeting
Coordination
Programme

2,800,000.

00

4,867,240.40 √ Admin MPCU,

Assembly

members

E-
Procurement
Programme

2,201,110.

67

2,197,200.00 √ Procurement MPCU

Budgeting,
Monitoring
and
Evaluation
Programme

2,375,808.00 √ Budget &

Rating

MPCU

Community
Engagement
Programme

1,435,650.00 √ Dev’t Plg MPCU,

Assembly

members,

community

members

Media
Coverage
Programme

903,000.00 √ PRO/Inform

ation Service

Media,

Risk
Management
Programme

1,113,169.04 √ Audit MPCU

Information
Disseminatio
n and
Feedback
Programme

920,040.00 √ ISD Media,

MPCU

Planning,
Coordinatio
n and

1,875,384.00 √ Dev’t Plg MPCU
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Implementa
tion
Programme

2

,640,000.0

0

Monitoring
and
Evaluation
Programm
e

3,000,000.00 √ Dev’t Plg MPCU

Tourism and
Culture
Programme

98,400.00 √ Culture MPCU

Civic
Education
Programme

78,000.00 √ NCCE MPCU,IS

D, Media

Statistical
Database
Programme

272,000.00 √ Statistics MPCU

Totals 110,502,30

0.00

45,075,350.0

0

8,600,340.00 620,000.

00

Source: MPCU

Conclusion

The Composite Development Programmes outlined in this chapter represent a strategic and coordinated framework for implementing

the Ga West Municipality’s development priorities over the 2026–2029 period. By integrating related strategies into comprehensive

programmes, the Assembly aims to achieve efficiency, promote inclusive growth, and align local development efforts with national

policy objectives. The inclusion of mandatory cross-cutting programmes further ensures that implementation is guided by principles of

transparency, sustainability, innovation, and inter-agency collaboration.
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5.3 Programme Financing

The successful implementation of the Ga West Municipal Assembly's Medium-Term Development Plan (2026–2029) requires

adequate and sustainable financial resources. The programme financing table outlines the estimated costs of key development

programmes and the expected sources of funding, including Government of Ghana (GoG), Internally Generated Funds (IGF), District

Assemblies Common Fund (DACF), DACF Responsiveness and Results Fund (DACF-RFG), Annual Budget Funding Amount

(ABFA), and other potential sources. It also highlights the funding gap between projected costs and expected revenues, providing a

clear picture of areas where additional resources or interventions will be necessary to meet development targets.

Table 5.2: Programme financing

DEVELOPMENT

PROGRAMME

PROGRAMME

COST

EXPECTED REVENUE AND SOURCES OF FUNDING TOTAL GAP

GoG IGF DACF DACF-RFG

DPs

ABFA Others

ECONOMIC DEVELOPMENT

Revenue Mobilization
Programme

2,706,940.00 0.00 1,706,940.00 0.00 0.00 0.00 0.00 0.00 1,706,940.00 0.00

Financial Management
Programme

1,522,416.00 0.00 522,416.00 0.00 0.00 0.00 0.00 0.00 522,416.00 0.00

Agriculture
Modernization
Programme

2,056,700.00
148,000.00 1,400,000.00 436,000.00 0.00 0.00 0.00 0.00 1,984,000.00 72,700.00

Business Development
Services Programme

2,345,000.00 95,000.00 1,600,000.00 0.00 0.00 0.00 0.00 0.00 1695,000.00 650,000.00

Local Economic
Development
Programme

11,082,401.68
62,539.66 1,587,460.37 9,432,401.68 0.00 0.00 0.00 0.00 11,082,401.68 0.00

Cooperative
Programme

549,000.00 40,000.00 350,500.00 0.00 0.00 0.00 0.00 0.00 390,500.00

SOCIAL DEVELOPMENT

Access to Education
Programme 2,272,000.00

120,000.00 152,000.00 1,000,000.00 1,000,000.00 0.00 0.00 0.00 2,272,000.00 0.00

Capacity Building 4,389,500.00 0.00 2,000,000.00 2,168,500.00 221,000.00 0.00 0.00 0.00 4,389,500.00 0.00
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DEVELOPMENT

PROGRAMME

PROGRAMME

COST

EXPECTED REVENUE AND SOURCES OF FUNDING TOTAL GAP

GoG IGF DACF DACF-RFG

DPs

ABFA Others

Programme
Health Promotion
Programme 3,492,011.00

988,000.00 135,011.00 1,369,000.000 1,000,000.00 0.00 0.00 0.00 3,492,011.00 0.00

Child rights
Promotion and
Protection
Programme 2,364,860.00

264,860.00 299,500.00 1,800,500.00 0.00 0.00 0.00 208,845.00 2,364,860.00 0.00

Vulnerability
Programme 3,310,776.00

0.00 960,000.00 1,075,263.00 1,160,250.00 0.00 0.00 0.00 3,195,513.00 115,263.00

Gender
Empowerment
Programme 2,031,500.00

0.00 1,031,500.00 1,000,000.00 0.00 0.00 0.00 0.00

Monitoring and
Evaluation
Programme 395,000.00

0.00 95,000.00 300,000.00 0.00 0.00 0.00 0.00 395,000.00 0.00

Sensitization
Programme
Programme 252,000.00

93,000.00 159,000.00 0.00 0.00 0.00 0.00 0.00 252,000.00 0.00

HIV & TB Control
Programme 875,515.51

0.00 0.00 875,515.51 0.00 0.00 0.00 0.00 875,515.51 0.00

National
Apprenticeship

Programme 1,620,000.00

1,200.000.00 45,000.00 0.00 0.00 0.00 0.00 0.00 1,245,000.00 375,000.00

Youth Empowerment
programme 1,730,000.00

1,530,000.00 0.00 0.00 0.00 0.00 0.00 0.00 1,530,000.00 20,000.00

Birth & Death
Registration
Programme 252,889.75

184,389.75 68,500.00 0.00 0.00 0.00 0.00 0.00 252,889.75 0.00

Food Hygiene and
Safety
Programme 1,213,778.95

360,600.00 748,889.48 0.00 0.00 0.00 0.00 0.00 1,109,489.48 104,289.47

Educational
infrastructure
programme 53,181,456.35

0.00 450,000.00 51,881,456.35 800,000.00 0.00 0.00 0.00 53,181,456.35 0.00

CHPS and Health
Infrastructure 5,232,460.67

0.00 815,000.00 4,407,460.67 0.00 0.00 0.00 0.00 5,222,460.67 10,000.00
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DEVELOPMENT

PROGRAMME

PROGRAMME

COST

EXPECTED REVENUE AND SOURCES OF FUNDING TOTAL GAP

GoG IGF DACF DACF-RFG

DPs

ABFA Others

Programme
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

Sanitation and Waste
Management
Programme

5,525,899.40
48,400.00 976,550.00 3,250,703.00 1,230,196.40 0.00 0.00 0.00 5,505,849.40 20,050.00

Disaster Management
Programme

1,186,165.76 0.00 986,165.56 0.00 0.00 0.00 0.00 0.00 986,165.56 200.000.20

Climate Change
Adaptation Programme

1,935,652.40 915,652.00 1,000,463.40 0.00 0.00 0.00 0.00 0.00 1,916,115.40 19,537.00

Road Safety and
Traffic
Management
Programme

1,170,182.00

435,160.00 735,022.00 0.00 0.00 0.00 0.00 0.00 1,170,182.00 0.00

Spatial Planning and
Settlement
Management
Programme

4,166,608.00
940,494.00 2,015,402.00 1,210,712.00 0.00 0.00 0.00 0.00 4,168,608.00 0.00

Routine Maintenance
Programme

1,500,000.00 550,000.00 950,000.00 0.00 0.00 0.00 0.00 0.00 1,500.000.00 0.00

Urban Transport
Services
Programme

3,500,000.00
0.00 1,960,000.00 1,400,000.00 0.00 0.00 0.00 0.00 3,360,000.00 140,000.00

Installation and
Routine Maintenance
of streetlights
Programme

1,200,000.00
0.00 1,100,000.00 100,000.00 0.00 0.00 0.00 0.00 1,200,000.00 0.00

Drain Construction &
Maintenance
Programme

4,400,000.00
0.00 2,680,000.00 1,150,500.00 0.00 0.00 0.00 0.00 3,830,500.00 569,500.00

Maintenance of assets 6,100,000.00 0.00 6,000,000.00 0.00 0.00 0.00 0.00 0.00 6,000,000.00 100,000.00

GOVERNANCE CORRUPTION AND PUBLIC ACCOUNTABILITY

Law Enforcement 206,985.00 0.00 206,985.00 0.00 0.00 0.00 0.00 0.00 206,985.00 0.00

Staff Management
programme 3,373,800.00

0.00 2,389,800.00 0.00 0.00 0.00 0.00 0.00 2,389,800.00 984,000.00

Meeting Coordination 7,667,240.40 0.00 6,957,220.00 0.00 0.00 0.00 0.00 0.00 6,957,220.00 710,020.00
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DEVELOPMENT

PROGRAMME

PROGRAMME

COST

EXPECTED REVENUE AND SOURCES OF FUNDING TOTAL GAP

GoG IGF DACF DACF-RFG

DPs

ABFA Others

Programme
E-Procurement
Programme 4,398,310.67

0.00 1,108,410.67 2,290,900.00 886,000.00 0.00 0.00 0.00 4,285,310.67 113,000.00

Budgeting,
Monitoring and
Evaluation
Programme 2,375,808.00

0.00 1,860,808.00 515,000.00 0.00 0.00 0.00 0.00 2,375,808.00 0.00

Community
Engagement
Programme 1,435,650.00

0.00 1,435,650.00 0.00 0.00 0.00 0.00 0.00 1,435,650.00 0.00

Media Coverage
Programme 903,000.00

0.00 903,000.00 0.00 0.00 0.00 0.00 0.00 903,000.00 0.00

Risk Management
Programme 1,113,169.04

0.00 1,110,069.04 0.00 0.00 0.00 0.00 0.00 110,069.04 3,100.00

Information
Dissemination and
Feedback
Programme 920,040.00

140,040.00 780,000.00 0.00 0.00 0.00 0.00 0.00 920,040.00 0.00

Planning,
Coordination and
Implementation
Programme

4,515,384.00

515,384.00 1,820,000.00 2,000,000.00 0.00 0.00 0.00 0.00 4,335,384.40 180,000.00

Monitoring and
Evaluation
Programme 3,000,000.00

0.00 0.00 3,000,000.00 0.00 0.00 0.00 0.00 3,000,000.00 0.00

Tourism and
Culture
Programme 300,000.00

220,000.00 50,000.00 0.00 0.00 0.00 0.00 0.00 270,000.00 30,000.00

Civic Education
Programme 300,000.00

250,000.00 30,000.00 0.00 0.00 0.00 0.00 0.00 280,000.00 20,000.00

Statistical Database
Programme 272,000.00

150,000 120,000.00 0.00 0.00 0.00 0.00 0.00 270,000.00 0.00
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DEVELOPMENT

PROGRAMME

PROGRAMME

COST

EXPECTED REVENUE AND SOURCES OF FUNDING TOTAL GAP

GoG IGF DACF DACF-RFG

DPs

ABFA Others

TOTAL 164,342,100.00 9,251,519.00 51,302,260.00 90,663,910.00 6,297,446.00 - - 208,845.00 157,567,100.00 4,436,460.00

Source: MPCU

DETAIL ON THE PROGRAMME FINANCING

The estimated cost and funding sources for implementing development programmes under the Ga West Municipal Assembly’s 2026–

2029 Medium-Term Development Plan (MTDP). The total programme cost is projected at ₵164.34 million, to be financed mainly

through the District Assemblies Common Fund (₵90.66 million) and Internally Generated Fund (₵51.30 million), complemented

by contributions from GoG (₵9.25 million), DACF-RFG (₵6.30 million), and other sources (₵208,845). The total expected

revenue of ₵157.57 million leaves a funding gap of ₵4.44 million, which the Assembly will address through enhanced revenue

mobilization and strategic partnerships.
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5.4 Strategic Environmental Assessment (SEA)

The Ga West Municipal Assembly is committed to ensuring the sustainability of all programmes

under the 2026–2029 MTDP. A Strategic Environmental Assessment (SEA) was conducted to

align interventions with environmental and development goals. While some infrastructure

projects, particularly roads and drainage works, may have localized impacts, the Assembly will

obtain necessary EPA permits, enforce environmental regulations, and promote green

infrastructure. Environmental performance will be monitored through regular reporting and

evaluation to ensure compliance and sustainability.
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CHAPTER SIX: ANNUAL ACTION PLANS 2026–2029

6.0 Introduction

This chapter outlines the detailed Action Plans for the implementation of the Ga West Municipal

Assembly’s (GWMA) Medium-Term Development Plan over the period 2026 to 2029. The

Action Plans translate the municipality’s strategic goals and objectives into specific, time-bound

activities and interventions, assigned to responsible actors with clearly defined outputs and

performance indicators.

The preparation of these action plans follows the results-based planning approach and reflects

priority development issues identified during stakeholder consultations community assessments

and the performance review of the 2022-2025 MTDP. The activities in the plans are structured to

promote inclusive development, build climate resilience, and deepen citizen participation in

governance. The Action Plans also include implementation timelines, indicative budgets with

funding sources, lead and collaborating institutions, as well as monitoring indicators for tracking

performance.

These plans serve as a practical tool for coordination, budgeting, and performance evaluation,

and are designed to guide both internal operations and external stakeholder partnerships toward

achieving the municipality’s development vision
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6.1 Annual Action Plans

Table 6.1: Annual Action Plan for 2026

2026 ANNUAL ACTION PLAN

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

WORKS
Goal: To improve the provision of resilient infrastructure that supports orderly physical development

Objectives: a. To improve spatial planning and land management

b. To ensure compliance with planning regulations by December 2029

Programme: Infrastructure development and maintenance programme

1. Demolish unauthorized

structures

Municipal

Wide
X X X X

250,000.

00

 Works
GWMA

2. Construct 3 Unit

Classroom Block

Afuaman X X 800,000.0

0

 Works Education

Director

3. Construct CHPS

compound with an OPD,

Accounts office,

laboratory, etc

Pobiman X X X X
1.355,306

.00

 Works

Health

Director

4. Renovate the transport

department building
GWMA X X X

500,000.

00

 Works
GWMA

5. Organize 1 security

training exercise for
GWMA X X X X 3,410.00

 Works
GWMA
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

Task force officers

6. Train Building

Inspectors on

Development Control

GWMA X X X X 4,020.00

 Works

GWMA

7. Organize periodic

Sensitization

programmes on permit

Acquisition

GWMA X X X X
28,000.0

0

 Works
Information

Services

Department

8. Organize Development

Control Inspection
GWMA X X X X

219,000.

00

 Works Physical

Planning

9. Construct 2-storey 6-

unit classroom block
Adjen Kotoku X X X X

1,900,900

.61


Works MPCU

10. Construct 24-Hour

Economy Model

Markets
Ga Odumase X X X X

9,432,401

.68

x Works

MPCU

11. Expand Kotoku health

center (Construct 2

additional consulting

rooms, CWC weighing

Kotoku

X X X X 800,000.0

0

x Works MPCU
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

area and delivery ward)

12. Expand Obeyeyie health

centre (Construct

reproductive child health

centre, laboratory and

pharmacy)

Obeyeyie

X X X X 700,000.0

0

x Works MPCU

13. Construct and furnish

CHPS Compound with

an OPD, account office,

Laboratory, consulting

room, maternity,

placenta pit, female and

male wards, storeroom,

4No. WC toilets,

borehole and overhead

tank.

Manchie

Korleyman

X X X X 2,272,960

.67

x Works MPCU

14. Construct 1No. 6-units

classroom block with

office, store, library and

1no. 4unit 1 bedroom

flat Teacher's

accommodation

Manhean X X X X 3,000,000

.00

x WORKS Education
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

15. Construct 2Unit

Classroom block with

2WC toilet facilities

Adusa X X X X 772,960.6

7

x WORKS Education

16. Construct 6unit

classroom block

Dom

Sampaman

X X X X 1,200,000

.00

 WORKS Education

17. Drill and mechanize 20

No. borehole with

10,000litre overhead

tank with tank support at

Joma health centre

Selected

communities

X X X X 2,000,000

.00

X Works MPCU

18. Rehabilitate 60No.

faulty boreholes

Selected

communities

X X X X 900,000.0

0

x Works MPCU

19. Construct 6 units

classroom block with

stores, offices and 6 WC Doblo Gonno

X X X X 1,700,000

.00

x  Works MPCU

20. Complete 3 Unit

Classroom Block (First

floor)

Afuaman X X X X 800,000.0

0

 WORKS Education

21. Complete 6-units

classroom block with

office and storeroom at

Kuntunse

Kuntunse X X X X
400,000.0

0

 WORKS

MPCU
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

22. Complete 3 Unit

Classroom Block at

Mpehuasem

Mpehuasem X X X X
800,000.0

0

 WORKS

MPCU

23. Complete 6-units

classroom block with

office and storeroom at

Ga Odumase

Ga Odumase X X X X
400,000.0

0

 WORKS

MPCU

24. Renovate SWCD

building
GWMA X X

2,500,000

.00

 Works
MPCU

25. Renovate selected

schools
GWMA X X X X

500,000.0

0

x Works
MPCU

26. Reroof NADMO-ICT

block
GWMA X X

500,000.0

0

x Works MPCU

27. Rehabilitate 6unit

classroom block
Kporbikope X X X X

500,000.0

0

 Works MPCU

28. Complete 3unit

classroom block with

office and store (CODA)

Okushiebiade X X X X
600,000.0

0

 Works MPCU

29. Complete 6 units

partially walled

classroom block with

Library, office and store

Mayera X X X X 500,000.0

0

 Works MPCU
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

(CODA)

30. Renovate Assembly

block
GWMA X X X X

400,000.0

0

x WORKS
MPCU

31. Construct 2unit KG

Classroom block with

stores, offices and 2 WC

Otaomina X X X X

600,000.0

0

x WORKS

MPCU

32. Renovate zonal council Mayera X X X X 500,000 x WORKS MPCU

33. Construct 12- unit

classroom block with

stores, offices and WC

Akwatsiri X X X X

2,700,00.

00

x WORKS

MPCU

34. Procure new and

rehabilitate faulty

streetlights within the

municipality

Municipal

Wide
X X X X

300,000.

00

x WORKS

MPCU

35. Construct 6-unit

classroom block
Joma X X X X

1,200,000

.00

x WORKS
MPCU

36. Construct MCE’s

bungalow
Amasaman X X X X

3,000,000

.00

x WORKS
MPCU

37. Complete emergency

and accidents unit of

Amasaman hospital

Amasaman X X X X

3,000,000

.00

x WORKS

MPCU
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

38. Procure one vehicle
GWMA X X X X

1,700,00

0.00

x WORKS
MPCU

39. Construct veterinary

clinic in the

Municipality

Selected

Locations
X X X X

250,000.

00

x WORKS

MPCU

ROADS
Goal: Provide a standard urban mobility system that guarantees safe, efficient, effective and accessible mobility in the municipality

Objectives: a. To improve road and drainage infrastructure

b. To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029
Programme: Road Safety and Traffic Management Programme

40. Construct culverts Municipal

Wide

X X X X 800,000.

00

x Roads Dept MPCU

41. Dredge selected streams Selected areas X 300,000.

00

x Roads Dept NADMO/E

nv. Health

42. Reshape selected roads

within the municipality

Municipal

Wide

X X X X 500,000.

00

x Roads Dept MPCU

NADMO
Objective: To build a disaster resilient society within the municipality

To be in a position to be the lead organisation in times of disaster

To train people in employable skills and also making them more disaster resilient by the end of 2029

Programme:Disaster prevention and management programme

43. Organize sensitization Amasaman,

Mayera,

X X X  NADMO
GNFS
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

and educational

programmes on

disaster risk reduction

in communities in the

municipality on (fire

safety, disease and pest

infestation, & flood

risk reduction)

Kotoku,

Ayikai Doblo

18,112.5

0
AGRIC

GHS

GES

ENVIRO

MENTAL

HEALTH

44. Monitor and conduct

periodic inspection

and identification of

hazards and report to

management for action

to be taken. Map all

hazards in the

municipality.

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X X X 18,112.5

0

 NADMO
GNFS

WORKS

DEPT.

ENVIRO

MENTAL

HEALTH

45. Desilt and dredge

choked storm drains

and organize a pre

flood clean up

exercises in flood

prone communities in

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X X X 77,280.0

0

x NADMO
WORKS

DEPT.

HYDRO

ROADS

ENVIRO
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

all zonal areas in the

municipality

MENTA

L

HEALT

H

46. Meet the Municipal

Disaster Management

Committee to

deliberate and plan on

disaster preparedness

measures and

emergencies

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X 19,561.5

0

x NADMO Works,

Hydro,

Urban

Roads,

Env’tal

Health

47. Mobilize logistics for

disaster operations and

relief efforts from the

municipal Assembly

and NADMO

headquarters

Municipal

Wide

X X X X 96,600.0

0

 NADMO GWMA,

NADMO

HQ

48. Plant 15,000 Trees

across the

Municipality

Municipal

Wide

X X 8,385.30 x NADMO Forestry

dept.

HUMAN RESOURCE
Goal: Ensure the availability of accurate data within the municipality
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

Objectives: a. To ensure easy access to accurate data within the municipality by 2029

Programme: Capacity Building Programme

49. Train selected staff in

Project management,

minutes taking and

Report writing

GWMA X
46,000.0

0



HR MPCU

50. Train staff in effective

revenue mobilization

Strategies

GWMA X
16,000.0

0

x

HR MPCU

51. Train staff on Scheme of

Service and LGS

protocols

GWMA X X 20,000.00



HR MPCU

52. Train Assembly

members on the Zonal

council concept

GWMA X
19,000.0

0



HR MPCU

53. Train staff on Public

Financial Management

and Internal Audit

Controls

GWMA X X X X 9,000.00



HR Dept.
Heads of

Depts.

54. Organize Staff Durbar
GWMA X 4,400.00

x
HR

MPCU/

Zonal
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NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

Councils

55. Carry out Monthly

Validation of Staff (E-

SPV)

GWMA X X 2,200.00



HR

MPCU/

Zonal

Councils

56. Undertake Weekly

Update of Staff

Database

GWMA X 2,000.00



HR GWMA

57. Organize orientation for

NSS

HR

Department

GWMA

X X X X
16,000.0

0



HR Dept.

MPCU/

Zonal

Councils

58. Organize end of year

staff motivation and

awards day

HR

Department,

GWMA

X
400,000.

00



HR Dept.
Heads of

Depts.

59. Ensure staff attend

External Workshops,

other related courses and

programmes as well as

Funerals

Assembly

Hall, GWMA
X X X X

192,500.

00



HR Dept. MPCU

TRANSPORT
Goal: To deliver transportation management solutions that provide safe, effective, efficient, accessible and convenient transportation system through LGS Service Delivery Standards consistent

with best consumer satisfaction to enhance the quality of life of the people in the Municipality

Objectives: To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029
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Programme: Routine Maintenance Programme

60. Develop, manage and

update database on

public transport

operations/services in

the municipality

All lorry

stations

X X X X

300.00  DoT Transport

Unions

61. Organize 1 No. meetings

with public transport

operator entities on

relevant public transport

issues

Municipalwid

e

X

8,720.00

 DoT GWMA

62. Institute and carry out

enforcement/ monitoring

schedules at terminals

for compliance of permit

conditions/transport

operational bye-laws

All terminals

X X X X

9,000.00

 DoT Municipal

Guards

63. Organize 4NO. Road

safety committee

meetings

Municipalwid

e

X X X X

24,000.0

0

x DoT Municipal

Guards
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64. Organize 2No. Road

Safety education

programmes for drivers

and pedestrians in the

municipality

Municipalwid

e X X

11,180.0

0

x DoT NRSA

65. Undertake the routine

maintenance of

Terminals within the Ga

West Municipality

Municipalwid

e

X X

100,100.

00

x DoT Works

Dept./DUR

66. Construct 1No Lorry

Terminal Amasaman

X

300,000.

00

x DoT
Works Dept
DUR

67. Upgrade two lorry

stations

Afuaman

Nsakina

X X 155,000.

00

x DoT Works Dept
DUR

68. Procure holograms from
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GAPTE

GWMA X

8,500.00

 DoT GAPTE

69. Purchase embossment

stickers for commercial

drivers

GWMA X

35,000.0

0  DoT

Municipal

Finance

Dept

70. Carry out outreach sales

of commercial transport

revenue items

Amasaman,

Mayera,

Kotoku,

Ayikai Doblo

X X X X

5,080.00



DoT Municipal

Finance

Dept

71. Procure 8no. additional

clamps and 20no.

reflector jackets to

enhance enforcement

GWMA X 15,800.0

0



DoT Municipal

Finance

Dept

72.

Clear walkways and

bicycle paths

Amasaman

X X

2,100.00



DoT Works

Dept.

73. Procure Embossment 
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Stickers for taxis

GWMA X

8,000.00

 DoT Municipal

Finance

Dept

74.

Procure commercial

Drivers licenses

GWMA X

7,000.00



DoT Finance

Dept

BAC
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Strategy(IES): Public and Sensitization and Church, Vocational schools Mosques and Communities

Programme: Business Development Services Programme

75. Facilitate all Business in

a Box Project (BzBox)

activities for 2,000

youth and PWDs

GWMA X X X X  BAC GEA

76. Organize four quarterly

LED committee

meetings

GWMA X X X X
19,500.0

0  BAC GWMA

77. Organize Training in

Digital Marketing for 50

MSMEs

Amasaman X
20,000.0

0
x BAC GWMA
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78. Association

Strengthening for 10

MSE Associations

Amasaman X X X X
15,000.0

0  BAC GWMA

79. Organize

entrepreneurship

management training for

40 people (young

women, youth, etc)

Amasaman X X 5,500.00 x BAC GWMA

80. Organize Business

Counselling for 200

SMEs

Amasaman X X 6,000,00  BAC GWMA

81. Organize Business

forum for 300 MSEs
GWMA X X X X

40,000.0

0  BAC GWMA

82. Facilitate NVTI

Examination

Municipal

Wide
X X  BAC GWMA

AGRIC
Goal: To build a strong and sustainable local economy.

Objectives: a. To Increase employment opportunities for 800 women in agribusiness and value chains by 2029

b. To boost rural employment by supporting 800 local agricultural industries by 2029.
Programme: Agriculture Modernization Programme

83. Carry out Farm and

home visits

Municipal

Wide
X X X X 21,000.00 

Dept. of

Agric
Farmers
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84. Establish field

demonstrations

Municipal

Wide
X 4,000.00 x

Dept. of

Agric.
Farmers

85. Organize field days at

the demonstration sites

Municipal

Wide
X X

10,000.0

0
x

Dept. of

Agric.
Farmers

86.

Organize Annual RELC

meeting
GWMA X 5,000.00 x

Dept. of

Agric.

Dept. of

Coop

CSIR,

Regional

Agric. Dept.

Farmers and

other

stakeholders

87. Organize Monthly

management meeting
GWMA X X X X 1,000.00 x

Dept. of

Agric.
Staff

88. Organize quarterly

technical review

meeting

GWMA X X X X 1,200.00 x
Dept. of

Agric.
Staff

89.

Organize vaccinations

for livestock, poultry

and pets (Rabies, CBPP,

PPR and Newcastle)

Municipal

Wide
X X X X

40,200.0

0
x

Dept. of

Agric.

Livestock

farmers,

Assembly

members,

Zonal

councils
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90.

Organize Regular

Disease surveillance

Municipal

Wide

X X X X

1,500.00 x
Dept. of

Agric

Livestock

farmers,

Assembly

members,

Zonal

councils

91. Educate and train market

women on food safety

and handling by the first

quarter

Amasaman,

Mayera,

Kotoku,

Ayikai Doblo

X X X X

30,000.0

0
x

Dept. of

Agric.

Farmers,

Zonal

councils

92. Educate and train

farmers food safety and

handling

Municipal

Wide

X X X X
30,000.0

0
x

Dept. of

Agric

Farmers,

Zonal

councils

93.
Agri business training

for women

Municipal

Wide

X X
30,000.0

0
x

Dept. of

Agric.

Farmers,

Zonal

councils

94.
Train farmers on Agro

forestry and composting

Municipal

Wide

X X X X
30,000.0

0
x

Dept. of

Agric

Farmers,

Zonal

councils

95. Train livestock farmers

on feed formulation and

disease control

Municipal

Wide

X X X X
30,000.0

0
x

Dept. of

Agric

Farmers,

Zonal

councils
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96. Educate and sensitize

women in home and

containers gardening

Municipal

Wide

X X X X
30,000.0

0
x

Dept of

Agric
MPCU

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Goals: To create an equitable, healthy and prosperous society

Objectives: Facilitate the mobilization and use of available human and material resources to

improve the living standards of individuals, groups, families and communities within

an effectively decentralized system of administration.

Strategy: Strengthen the capacity of stakeholders and staff.

Programme: Child rights Promotion and gender empowerment Programme

97. Hold mediation Sessions

to address issues of

family reconciliation,

Maintenance, Family

Welfare,

Abandoned/Missing/Chi

ldren, Custody and

Access

GWMA X X X X 38,400  SWCD DOVVSU,

Legal Aid.

98. Identify and supervise

activities of all Early

Childhood Development

Centers.

Municipal

Wide

X X X X

2,315.00

 SWCD EDUCATI

ON
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99. Monitor and evaluate the

operation of 5 residential

homes for children

(RHCs), within the

municipality.

Municipal

Wide

X X X X 3000.00  SWCD MPCU

100. Organize adult

education and

Sensitization

programmes for selected

Communities within the

municipality on child

and family welfare

policy, justice for

children (Child

Protection, Child

Marriage, Teenage

Pregnancy and

Adolescent

Reproductive Health)

Amasaman,

Mayera,

Kotoku,

Ayikai Doblo

X X X X 4,500.00  SWCD DOVVSU,

EDUCATI

ON, NCCE,

assembly

members.

101. Monitor all activities

and disbursements of

LEAP payment.

Municipal

Wide

X X X X 2,000.00  SWCD Com. Focal

Persons

(CFPs)
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102. Register new PWD's,

Conduct Social

Enquiries & Disburse

items with support from

the disability

fund

Municipal

Wide

X X X X 12,472.0

0

 SWCD MPCU

103. Organize entrepreneurial

and skill development

training programmes for

selected PWDs (capacity

building)

GWMA X X 4,300.00  SWCD BAC

104. Collaborate with NGOs

and other partners to

expedite programs

centred on women,

children and relevant

stakeholders. extension

service

GWMA X X X X 7,000

(Donor)

 SWCD Social

partners.

105. Facilitate NHIS

registration and renew

new Health Insurance

cards for indigents

GWMA X X X X 10,000.0

0

 SWCD NHIA
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(LEAP, PWDs, Other

vulnerable groups)

106. Support Disability

Programmes.

(International Week of

the Deaf (IWD) and

Monitor start-ups of

PWDs from previous

disbursements.

Municipal

Wide

X X X X 10,000.0

0

x SWCD NHIA

HEALTH
Goal: Ensure access to quality health services.

Objectives: To screen 5,000 adults for hypertension and diabetes.

b. To increase the number of adolescent health clubs from 5 to 15.

Programme: Health Promotion Programme

107. Organize quarterly

advocacy meetings on

prevailing health issues

Municipal

Wide
X X X X 6,996.00


Health

Directorate
Partners

108. Implement all activities

in the Malaria Action

plan

Municipal

Wide

X X X X  Health

Directorate

Partners

109. Conduct quarterly

integrated support

Municipal

Wide
X X X X 8,184.00

 Health

Directorate
Partners
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services visits

110. Celebrate 3 World

Health days

Municipal

Wide
X X

11,528.0

0

 Health

Directorate

GWMA/

Partners

111. Conduct trainings for

midwives and other staff

on safe motherhood

protocols and life

Municipal

Wide
X X X X 9,460.00



Health

Directorate
Partners

112. Conduct a

research/survey on trend

and risk factors

associated with still

births

Municipal

Wide

X 10,417.0

0

 Health

Directorate

Partners/

MA

113. Conduct quarterly

outbreak investigation

on communicable

diseases

Municipal

Wide

X X X X 10,857.0

0

 Health

Directorate

Partners/

MA

114. To roll out malaria

control programmes

Municipal

Wide

X X X 10,300.0

0

x Health

Directorate

Partners/

MA

115. Prevent malaria through

social mobilization

programmes

Municipal

Wide

X X X 10,500.0

0

x Health

Directorate

Partners/

MA
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ENVIRONMENTAL HEALTH
Goal: To improve sanitation

Objectives: a. To ensure that 90% of the population sign onto the house-to-house refuse collection service

b. To ensure 90% of generated waste are proper disposed to the final dumping site
Programme: Food Hygiene and Safety Programme

116. Organize 12No monthly

cleanup exercises

Municipal

Wide

X X 58,080.0

0

 Env'tal

Health

GWMA,

Traditional

Authority,

Assembly

Members

117. Organize Public

education and

sensitization on hygiene

and good health

practices.

Municipal

Wide

X X 17,171.0

0

 Env'tal

Health

GWMA

118. Clean-up the Central

Business District

Amasaman X X X X 2,640.00  Env'tal

Health

GWMA

119. Monitor, sensitize and

regulate private

cemeteries

Municipal

Wide

X X X X 5,115.00  Env'tal

Health

GWMA

120. Inspection of all Municipal X X X 14,300.0  Env'tal GWMA



GWMA 2026-2029 Medium Term Development Plan

140

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

premises and

supervision of the

construction of

household latrines

Wide 0 Health

121. Ensure proper Municipal

Solid Waste

Management (collection,

transportation and

disposal)

Municipal

Wide

X X X X 42,240.0

0

 Env'tal

Health

GWMA

122. Update MESSAP Municipal

Wide

X X X X 18,920.0

0

 Env'tal

Health

GWMA

123. Control noise pollution

and purchase dosimeter

Municipal

Wide

X X X X 3,762.00  Env'tal

Health

GWMA

124. Pest and vector control,

disinfestation/disinfectio

n of potential source of

infection

Municipal

Wide

X X X X 17,160.0

0

 Env'tal

Health

GWMA

125. Burial of 5 No.

pauper/unknown dead

bodies

Municipal

Wide

X X X X 18,290.0

0

 Env'tal

Health

GWMA,

Ghana

Police

126. Control Stray animals Municipal

Wide

X X X X
8,525.00

 Env'tal

Health

GWMA



GWMA 2026-2029 Medium Term Development Plan

141

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

127. Enforce Assembly’s

bye-laws on sanitation

Municipal

Wide

X X X X 6,930.00  Env'tal

Health

GWMA

128. Desilt and dredging of

drains at selected

location

Municipal

Wide

X X X X 110,000.

00

 Env'tal

Health

ADM

129. Dislodge Septic tanks of

various government

institution

Municipal

Wide

X X X X 110,000.

00

x Env'tal

Health

ADM

130. Procurement waste

containers

Municipal

Wide

X X X X 110,000.

00

x Env'tal

Health

ADM

131. Monitor waste service

providers

Municipal

Wide

X X X X 35,200.0

0

 Env'tal

Health

GWMA

132. Organize monthly clean

up exercises

Municipal

Wide
X X X X

150,000.0

0

 Env’tal

Health
MPCU

133. Evacuate refuse heaps Selected areas

within the

Municipality

X X X X 550,000.0

0

 Env'tal

Health NADMO

134. Desilt public drains and

cleanse the CBD

Municipal

Wide

X X X X 250,000.0

0


Env'tal

Health

Environmen

tal Health &

sanit. Serv.

135. Procure fuel waste

trucks

Municipal

Wide
X X X X

100,000.0

0

 Env'tal

Health

Environmen

tal Health &
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sanit. Serv.

136.
Procure 10 additional

waste containers

Municipal

Wide
X X X X

300,000.0

0

 Env'tal

Health

Environmen

tal Health &

sanit. Serv.

137. Compensate 200

cleaning gangs

Municipal

Wide
X X X X

500,000.0

0

 Env'tal

Health
MPCU

138. Organize monthly

sensitization on

environmental health

and sanitation

Municipal

Wide
X X X X

150,000.

00



Env'tal

Health
MPCU

139. Procure and maintain

Sanitary Tools and

Equipment including

Veronica buckets for

Public Schools and

Health Centres

Municipal

Wide
X X X X

101,110.6

7

 Env'tal

Health

MPCU

140. Organize monthly

monitoring and

supervision of

environmental service

providers

Nsumia

Landfill
X X X X 60,000.00



Env'tal

Health
MPCU



GWMA 2026-2029 Medium Term Development Plan

143

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

141. Organize National

Sanitation days
Amasaman X X X X

250,000.0

0

 Env'tal

Health
MPCU

142. Regular dislodging of all

institutional and public

toilets

Municipal

Wide

X X X X
300,000.0

0


Env'tal

Health

MPCU

143.
Organize quarterly

sanitation Improvement

activities (SIP)

Amasaman,

Mayera,

Kotoku,

Ayikai Doblo

X X X X

523,250.0

0



Env'tal

Health

MPCU

144. Carry out quarterly

Municipal Wide

Fumigation exercise

Municipal

Wide

X X X X
500,600.0

0

 Env'tal

Health

MPCU

PHYSICAL PLANNING
Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

b. To assign street names and install signage in at least 80% of unnamed streets in the Municipality by December 2029.

Programme: Spatial Planning and Settlement Management Programme

145. Organize 12 Technical

sub-committee meeting

GWMA X X X X 100,551.

00

 PPD MCE,

MCD,

D.U.R,

DEV.

PLAN,
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WORKS,

E.P.A, L.C

Assembly

Members,

Traditional

Authority

146. Organize 12 Spatial

Planning Committee

meeting

GWMA X X X X 190,357.

00

 PPD MCE,

MCD,

D.U.R,

DEV.

PLAN,

WORKS,

E.P.A, L.C

Assembly

Members,

Traditional

Authority

147. Organise 4No. Street

naming meetings

Municipal

Wide

X X X X 19,287.40  PPD SAT Team

148. Monitor and evaluate of

field visits

Selected

communities

X X X X 20,494.00  PPD Works

149. Prepare planning Selected X X X X 121,000.0 x PPD Lands



GWMA 2026-2029 Medium Term Development Plan

145

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

schemes communities 0 commission

150. Mount at least 100 street

poles within the

Municipality by Dec

2026

Selected

communities

X X X X 287,300.0

0

x PPD Chiefs,

Assembly

members,

community

members,

Opinion

leaders

151. Undertake ground

truthing exercise for

electoral areas in the

Municipality

Selected

electoral

Areas

X X X X 99,000.00  PPD PPD,

Chiefs,

Landowners

, Assembly

Members

152. Horticulture Re-

instatement and lands

scaping of school

premises after

construction

Selected

communities

X X X X 14,520.0

0

 PPD PARKS

And

Garden,

Works

Department,

Physical

Planning

153. Prepare local plans for

the entire municipality

Municipal

Wide

X X X X 264,000.

00

 PPD GA,

MPCU,
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MMPD,

EPA, Lands

commission

,

Hydrologic

al, , ECG,

and Opinion

leaders

154. Organize a Public

education on spatial

planning

Municipal

Wide

X X X X 50,000.0

0

x PPD MPCU

155. Prepare District Spatial

Development

Framework

GWMA X X X X 100,000.0

0

 PPD GWMA

156. Prepare documents for

some selected Assembly

lands

Municipal

Wide

X X X X 70,000(D

ACF)

x PPD Managemen

t, PPD

, Traditional

leaders,

Assembly

members

PARKS AND GARDENS
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Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

Programme: Climate Change Adaptation Programme

157. Supply tree seedlings to

educational institutions

and the Health

Directorate

Education

institution and

Health

Directorate

X X 0.00  Parks and

Gardens

NADMO

158. Maintain prestigious

areas

Selected areas

within the

Municipality

X X X X 3,850.00 
Parks and

gardens
GWMA

159. Maintain horticultural

nursery to generate

revenue

Municipal

Assembly/Bun

galows

X X X X 14,850.0 
Parks and

gardens
GWMA

160. Procure tools and

equipment for gardening

and landscaping

GWMA X X X 50,000.0

0

 Parks and

gardens

GWMA

CENTRAL ADMINISTRATION
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To train staff through capacity building

b. To organize periodic statutory meetings.

Programme: Law Enforcement
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G
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ng

161. Organize statutory

meetings and other

committee meetings

Municipal

Wide

X X X X 1,001,67

1.00

 Admin GWMA

162. Support Zonal council to

perform functions

Selected

location

X X X X 13,950.2

0

 Admin GWMA

163. Compile reports and

records management

GWMA X X X X 7,700.00  Admin GWMA

164. Celebrate national days Municipal

Wide

X X X X 88,000.0

0

 Admin GWMA

165. Organize periodic

MCE's engagement in

selected Communities

Municipal

Wide

X X X X 49,500.0

0

 PRO GWMA

166. Maintain official vehicle GWMA X X X X 5,989.50  Transport

Unit

GWMA

167. Renovate Assembly

block
GWMA X X X X

400,000.0

0

x WORKS
MPCU

168. Organize monthly

Monitoring and

Evaluation visits to

project sites etc.

Selected

location

X X X X 100,000.0

0

 Dev’t

planning

GWMA

169. Procure logistics

(Stationery, Computers

GWMA X X X X 100,000.0

0

 MPCU GWMA
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Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

& accessories)

170. Support Security

Operations in the district

GWMA X X X X 50,000.00  Works MPCU

DEVELOPMENT PLANNING
Goal: Incorporate knowledge sharing in the development process

Objectives: a. To implement M&E and Communication Plan

b. To support capacity building in M&E

Programme: Planning, Coordination and Implementation Programme

Monitoring and Evaluation Programme

171. Organize monthly

Monitoring visits to

project sites

Selected

location

X X X X 127,600.

00

 Dev’t

planning

GWMA

172. Organize quarterly

MPCU meetings

GWMA X X X X 61,875.0

0

 Dev’t

planning

MPCU

173. Organize 2 Town hall

meetings

GWMA X X 55,660.0

0

 Dev’t

planning

MPCU

174. Prepare annual and 4

quarterly progress

reports

GWMA X X X X 5,368.00 x Dev’t

planning

MPCU

175. Organize two inter-

sectoral meetings with

GWMA X X 32,054.0

0

 Dev’t

planning

MPCU
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G

Lead Collaborati

ng

heads of public

institutions within the

Municipality

176. Review 2025 AAP and

prepare 2026 Annual

Action Plan

GWMA X X 46,904.0

0

 Dev’t

planning

MPCU

177. Prepare 2 project

concept notes

GWMA X X X X 57,145.0

0

 Dev’t

planning

MPCU

178. Coordinate the

Municipal response to

HIV/AIDS

GWMA X X X X 200,000.0

0

 Dev’t

planning

MPCU

179. Implement GARID

activities

Municipal

Wide

X 660,000.0

0

 Dev’t

planning

GWMA

180. Populate all trackers on

the District

Development Data

Platform (DDDP)

GWMA X X X X 11,000.0

0

 Dev’t

planning

MPCU

MANAGEMENT INFORMATION SYSTEMS (MIS)
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To provide IT support to the Assembly

Programme: Assets maintenance programme
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ng

181.

Maintain and Service all

Computers (Give IT

Support)

GWMA

X X X X 27,500.0

0



MIS Estate

182.
Print all BOP and

Property Rate Bills by

end of June

GWMA
X X 11,000.0

0



MIS

Budget,

Finance &

Audit

183.
Install and update Anti-

Virus
GWMA X 14,300.0

0



MIS
Central

Admin

184.
Provide monthly

subscription for Internet

Service

GWMA
X X X X 24,420.0

0



MIS
Central

Admin

185. Networking of the

Office
GWMA

X X

27,500.0

0


MIS

Central

Admin

186. Update Assembly

website monthly GWMA X X X X

3,300.00 

MIS P.R.O

187.
Hosting Fee

GWMA

X X 

MIS NITA
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ng

3,300.00

NATIONAL YOUTH AUTHORITY

Goal: To build a strong and sustainable local economy

Objectives: a. To diversify livelihood opportunities

b. To train and support 1,500 youth and women in entrepreneurship and employable skills by 2029

Programme: Youth Empowerment programme

188. Skills training and

Empowerment

GWMA X X X X 20,000 10,000 2,000  NYA GOG,

Assembly,

other

institutions

189. Sensitization on Drugs

abuse and Mental Health

GWMA X X X X 14,500  NYA GHS,

NACOB,

GPS

190. Youth in Agriculture

(Bridge in Agric)

GWMA X X X X 5,000 10,000 25,000  NYA AGRIC

DEPT,

AFRICAN

SKILLS

HUB

(ASH),

WORLD

BANK(Digi
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G

Lead Collaborati

ng

tal

Acceleratio

n Project)

191. Entrepreneurship and

Digital Business

GWMA X X X X 20,000 10,000 2,000  NYA AFRICA

SKILLS

HUB

(ASH), GIZ

192. Youth Registration and

Data compilation

GWMA X X X X 14,500  NYA ASSEMBL

Y, ZONAL

COUNCIL

193. Governance and Youth

Leadership

GWMA X X X X 12,700  NYA ASSEMBL

Y, ZONAL

COUNCIL

EDUCATION
Goal: Increase access to quality education

Objectives: a. To ensure 90% of teachers demonstrate proficiency in subject areas

b. To ensure 90% of schools will have adequate classrooms and facilities

Programme: Access to Quality Education Programme

194. Provide Teaching and

Learning Materials for

all public schools

Municipal

Wide

X X X X 0.00  Education Science

Coordinator

, GWMA

195. Organize my first day at Selected X X X X 22,000.0  Education Guidance &
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ng

school for new entrants

to KG1 in the

Municipality

schools 0 Counselling

Coordinator

, GWMA

196. Organize training and

capacity building for

SMC's, PTA's and

Circuit Supervisors on

SPIP, SPAM, SRCs,

gender sensitive

education and special

needs education.

Municipal

Wide

X X X X 0.00  Education SHEP

Coordinator

, GWMA

197. Organize one cultural

festival

Municipal

Wide

X X X X 4,500.00  Director of

Education

GWMA

198. Organize Kiddie festival Municipal

Wide

X X X X 2,090.00  Education GWMA

199. Organize enrolment

drives in Communities

for right age

Municipal

Wide

X X X X 0.00  Director of

Education

DFID

(DONOR),

GWMA

200. Organize sports

activities

Municipal

Wide

X X X X 10,280.0

0

 Education Sports

Coordinator

, GWMA

201. Organize INSET for Municipal X X 0.00  Education D/D
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PROJECT/PROG
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AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

head teachers and

Teachers for

Professional

development

Wide Supervision

,

GWMA/D

ONOR

202. Provide guidance and

counselling training and

services

Municipal

Wide

X X X X 0.00  Education Guidance &

Counselling

Coordinator

, GWMA

203. Conduct regular

monitoring and

inspection of schools

Municipal

Wide

X X X X 0.00  Education Guidance &

Counselling

Coordinator

, GWMA

204. Organize quizzes and

debates competitions

among schools

Municipal

Wide

X X X X 11,550.00  Education GWMA

205. Organize sensitization

workshop for teachers

and parents of pupils

with special education

needs (SEN)

Municipal

Wide

X X X X 5,500.00  Education GWMA

206. Conduct municipal

MOCK BECE

Selected

schools

X X X X 22,000.0

0

 Education Exams

Coordinator
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G

Lead Collaborati

ng

examination , GWMA

NCCE

Goal: Ensure access to quality services

Objectives: a. To sensitize and educate the public on social issues

Programme: Civic Education Programme

207. Observe Annual

Constitution and

citizenship week

celebrations

GWMA X X X X 7,645.00  NCCE GWMA

208. Educate communities on

environmental

governance

GWMA X X X X 0.00  NCCE GWMA

209. Sensitize Citizens on

Peaceful coexistence

GWMA X X X X 0.00  NCCE GWMA

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management and Revenue Mobilisation Programme

210. Embark on monthly

Street Announcements

within the Municipality

Kotoku,

Amasaman,

Mayera,

X X X X 13,860.0

0

 Finance Budget,

Environmen

tal and
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G

Lead Collaborati

ng

Ayikai, Doblo Works

211. Organize periodic

revenue mobilisation

taskforce exercises

GWMA X X X X 80,025.0

0

 Finance GWMA

212. Organize periodic

training sessions for

revenue collectors and

contractors

GWMA X X X X 10,000.0

0

 Finance HR

213. Prepare monthly and

yearly financial

statements and trial

balances

GWMA X X X X 2,000.00  Finance MPCU

214. Honour all approved

payments

GWMA X X X X  Finance MPCU

215. Organize quarterly

meetings with revenue

contractors

GWMA X X X X 10,000.0

0

 Finance MPCU

BIRTH AND DEATH
Goal: Ensure availability of accurate data within the municipality

Objectives: To register all birth and death within the municipality.

Programme: Birth & Death Registration Programme

216. Embark on periodic Municipal X X X X 12,375.0  Birth and GWMA
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PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

mass birth registration

and death registration

sensitization exercises

Wide 0 Deaths

STATISTICS
Goal: Availability Of Acurate Data Within The Municipality

Objective: Readily Accurate Data Within The Municipality By 2029

Strategy (IES): Compile Data Administratively

Programme: Statistical Database Programme

217. Collect data on prices of

goods and services

Municipal

Wide

X X X X 20,000.0

0

 STATS GWMA

218. Train staff on stats bank

Site

GWMA X X X X 12,000.00 x STATS GWMA

219. Collect and update

administrative data

Municipal

Wide

X X X X 20,000.0

0

 STATS GWMA

220. Conduct Business

Operating Permit Data

Analysis

Municipal

Wide

X X X X 6,000  STATISTIC

S/MIS

MIS/GWM

A

221. Collect and Update Data

on National Surveys

Municipal

Wide

X X X X 10,000.0

0

x Statistics Statistics

CULTURE
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Strategy (IES): Public and Sensitization and Church, Vocational schools Mosques and Communities
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G
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ng

Programme: Tourism and Culture Programme

222. Organize a meeting with

stakeholders and owner

of the tourist sites within

the Municipality.

GWMA

X 1,500.00 x CNC
Assembly

Members

223. Visit and meet with

visual artists and cultural

groups within the

municipality

GWMA

X 1,000.00 x CNC INFO

224. Organize creative art

and tourism exhibition

within the municipality

GWMA

X 5,500.00 x CNC BAC

225. Organize a cultural

troupe and visual artists

from the municipality to

participate in regional

festival of arts and

culture.

ARTS

CENTRE
X 6,500.00 x CNC BAC

226. Organize a cultural

troupe and visual artists

from the municipality to

participate in national

GWMA X 7,600.00 x CNC INFO
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Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

festival of arts and

culture.

PROCUREMENT
Goal: To strengthen local governance system and improve institutional capacity for effective service delivery, transparency and citizen participation

Objectives: To provide logistics

Programme: E-Procurement Programme

227. Procure Office furniture

and equipment

GWMA X X X X 0.00  Procurement GWMA

228. Prepare and review 2025

& 2026 procurement

plan

Municipal

Wide

X X X X  Procurement GWMA

229. Publish the 2027

procurement plan on the

PPA website

GWMA X 5,000.00 x Procurement GWMA

230. Organize 5 Entity

Tender meetings

Municipal

Wide

X X X X 35,640.0

0

 Procurement GWMA

231. Prepare and publish 2

tender publications in a

national daily and the

PPA website

GWMA X X X X 10,000.0

0

x Procurement GWMA

232. Organize 2 Tender GWMA X X X X 3,146.00  Procurement GWMA
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G

Lead Collaborati

ng

Opening meetings

233. Prepare 4 project

evaluation documents

GWMA X X X X 11,187.0

0

x Procurement GWMA

234. Advertise invitation for

tender in the dailies/PPA

website

GWMA X X X X 6,160.00  Procurement GWMA

INTERNAL AUDIT
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

235. Review all revenue

books and expenditure

transactions

Municipal

Wide

X X X X 7,315.00  Internal

Audit

MPCU

Zonal

Councils

236. Follow-up Audit on

implementation of

previous Audit Reports

and management letters

Municipal

Wide

X X X X 9,400.00  Internal

Audit

MCD, MFO

237. Conduct. Monthly

revenue and expenditure

audit of the 4 Zonal

Councils

Municipal

Wide

X X X X 9,240.00  Internal

Audit

Finance

Department,

Zonal

Councils

238. Conduct quarterly audit GWMA X X X X 50,000.0 x Internal MPCU
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G

Lead Collaborati

ng

committee meetings 0 Audit

239. Conduct Special Audit

directed by Mgt

Municipal

Wide

X X X X 24,200.0

0

 Internal

Audit

All Depts

and Units

240. Conduct Fixed Assets

Management Audit

GWMA

X

22,825.0

0

 Internal

Audit

Finance,

Estate,

Stores and

Audit

241. Carry out routine

inspection of goods

received into the

Assembly’s stores

Municipal

Wide

X X X X

0.00  Internal

Audit

Stores,

Audit

242. Carry out routine

inspection of projects

across the Municipality

Municipal

Wide

X X X X 0.00  Internal

Audit

MPCU

243. Conduct Permit and

Dev’t Control Audit

Municipal

Wide

X X 24,000.0

0

 Internal

Audit

MCD,

MFO, MW,

MPPO

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management and Revenue Mobilisation Programme

244. Organize a 10-days GWMA X 67,397.00 x Budget & GWMA
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G

Lead Collaborati

ng

Budget Hearing on

2027 Budget

Rating

Unit

245. Organize stakeholders

meeting to deliberate on

Draft 2027 Fees and

Rates

GWMA

X

43,596.30

x
Budget &

Rating

Unit

GWMA

246.
Facilitate the preparation

and implementation

of the RIAP

GWMA
X X X X

400,800.00

x
Budget &

Rating

Unit

GWMA

247. Organize a 1dayBudget

Production workshop

2026

GWMA 19,360.00

x Budget &

Rating

Unit

GWMA

248. Deliberations of budget

Related issues & Budget

Committee meeting

GWMA X X X X 62,799.00

x Budget &

Rating

Unit

GWMA

INFORMATION SERVICE
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To organize periodic zonal council sensitization programs.

Programme: Information Dissemination and Feedback Programme

249. Create Awareness for All 17 X 27,250.0  ISD Ga West
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G
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ng

Taxpayers on BOP electoral areas 0 Accounts

Department

250. Organize Sensitization

programme in all Zonal

Councils

Amasaman,

Kotoku,

Mayera,

Ayikai Doblo

X X X X 24,760.0

0

 ISD Ga West

Municipal

Assembly

COOPERATIVES
Goal: To build a strong and sustainable local economy

Objectives: To support youth and women cooperatives.

Programme: Cooperative Programme

251. Register 8 new

Cooperative, Audit

renew20 Certificate of

existing Cooperatives

Municipal

Wide

X X X X 3,000.00 x Co-

operatives

Credit

Union

Association

252. Monitor and evaluate

Cooperatives societies

governance, accounts

and sustainability

quarterly

Municipal

Wide

10,000.00 x Co-

operatives

MPCU

253. Support formation of 10

new youth and women

cooperatives

Municipal

Wide

X X X X 20,000.0

0

x Co-

operatives

MPCU



GWMA 2026-2029 Medium Term Development Plan

165

NO PROJECT LOCATION TIME FRAME COST
PROJECT/PROG
RAM STATUS

IMPLEMENTING
AGENCY/DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOIN

G

Lead Collaborati

ng

254. Conduct 20

Sensitization and

awareness workshop for

farmer-based, artisanal

and trade Cooperatives

Municipal

Wide

X X X X 15,000.0

0

x Co-

operatives

Agric

Department

255. Train Cooperatives

Societies on

bookkeeping, minutes

writing and filing of

documents for future

reference

Municipal

Wide

X X 10,000.0

0

x Co-

operatives

MPCU

256. Organized 2 fairs/

exhibitions to link

members with markets

and buyers

Municipal

Wide

X X 20,000.0

0

x Co-

operatives

Bac/ Agric

MPCU

Sub total cost: 96,057,056.48
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2027 ANNUAL ACTION PLAN

NO PROJECT LOCATION TIME FRAME COST PROGRAM STATUS IMPLEMENTA
TING
INSTITUTION/
DEPT

Q1 Q2 Q3 Q4 GoG IGF OTHER NEW ONGOI
NG

Lead Collab
orating

WORKS
Goal: To improve the provision of resilient infrastructure that supports orderly physical development
Objectives: a. To improve spatial planning and land management

b. To ensure compliance with planning regulations by December 2029
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Programme: Drain construction and maintenance programme

1. Demolish unauthorized
structures

Municipal Wide X X X X 275,000.00
 Works GWM

A
2. Construct 3-units JHS

classroom block with

ancillary facilities
Obeyeyie X X X X

1,133,015.40

x Works Educati

on

Directo

r

3. Construct 2 - units KG block

Opah X X X X 800,000.00

x Works Educati

on

Directo

r

4. Construct 2No. 2-Unit-Pre-

School with Kitchen and

Store
Akotoshie X X X X 1,000,000.00

x Works Educati

on

Directo

r

5. Organize 1 security training

exercise for Task force

officers

GWMA X X X X 3,751.00

 Works
GWM

A

6.

Train Building Inspectors on

Development Control

GWMA X X X X 4,422.00

 Works
GWM

A

7.

Organize periodic

Sensitization programmes on

permit Acquisition

GWMA X X X X 30,800.00

 Works Inform

ation

Service

s

Depart

ment
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8.

Organize Development

Control Inspection
GWMA X X X X 240,900.00

 Works Physica

l

Plannin

g

9. Construct 1No. 6-units

classroom block with office,

store, library and 1no. 4unit

1 bedroom flat for Teacher's

accommodation

Manhean X X 3,000,000.00  WORK

S

Educati

on

10.

Manufacture and supply

school furniture

Selected schools

within the

municipality

X X X X 3,772,960.67 x WORK

S

Educati

on

11. Construct 6-units classroom

block with office and store

at Ga Odumase

Joma X X 1,200,000.00

 WORK

S

Educati

on

12. Construct 1No 2unit

Classroom block
Otaomina X X

700,000.00 x WORK

S
MPCU

13. Undertake renovation in

selected schools
Selected schools X X X X 500,000.00

x WORK

S
MPCU

14. Construct 2 CHPS

compound
Selected areas X X X X 5,000,000

x WORK

S
MPCU

15.
Renovate zonal council Kotoku X X X X 500,000

x WORK

S
MPCU

16. Construct 18- unit classroom

block with stores, offices

and WC

Sarpeiman X X 3,500,000

x WORK

S MPCU
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17. Construct 6-unit classroom

with stores, offices and 6WC
Achiaman X X X X 1,500,000

x WORK

S
MPCU

18. Procure new and rehabilitate

faulty streetlights within the

municipality

Municipal Wide X X X X

300,000.00

x WORK

S MPCU

19. Upgrade onion market Kotoku X X X X

2,000,000.00

x WORK

S
MPCU

20. Construct a bus terminal at

selected areas

Selected areas X X X X

5,000,000.00

x WORK

S
MPCU

21. Construct 3-unit classroom

block

Obeyeyie X X X

800,000.00

x WORK

S
MPCU

ROADS
Goal: Provide a standard urban mobility system that guarantees safe, efficient, effective and accessible mobility in the municipality

Objectives: a. To improve road and drainage infrastructure

b. To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029
Programme: Road Safety and Traffic Management Programme

22. Construct culverts Municipal Wide X X 440,000.00 x Roads

Dept

MPCU

23. Dredge selected streams Selected areas X X X 330,0000.0

0

x Roads

Dept

NADM

O/Env.

Health

24. Reshape selected Roads

within the municipality

Municipal Wide X X X X 1,500,000.

00

x Roads

Dept

Physica

l

Plannin

g Dept

NADMO
Objective: To build a disaster resilient society within the municipality
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i. To be in a position to be the lead organisation in times of disaster
ii. To train people in employable skills and also making them more disaster resilient by the end of 2029

Programme: Disaster prevention and management

Programme:Disaster prevention and management programme

25. Organize sensitization and

educational programmes on

disaster risk reduction in

communities in the

municipality on (fire safety,

disease and pest infestation,

& flood risk reduction)

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X 19,969.04  NA

DM

O

GNFS

AGRIC

GHS

GES

ENVI

ROM

ENTA

L

HEAL

TH

26. Monitor and conduct

periodic inspection and

identification of hazards

and report to management

for action to be taken.

Map all hazards in the

municipality.

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X 19,969.04  NA

DM

O

GNFS

WORK

S

DEPT.

ENVI

ROM

ENTA

L

HEAL

TH
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27. Desilt and dredge choked

storm drains and organize

a pre flood clean up

exercises in flood prone

communities in all zonal

areas in the municipality

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X X 85,201.20 x NA

DM

O

WOR

KS

DEPT

.

HYD

RO

ROA

DS

EN

VIR

OM

ENT

AL

HEA

LTH

28. Meet Municipal Disaster

Management Committee to

deliberate and plan on

disaster preparedness

measures and emergencies

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X 21,566.05 x NA

DM

O

Wor

ks,

Hydr

o,

Urba

n

Road

s,

Env’

tal
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Heal

th

29. Mobilize logistics for

disaster operations and

relief efforts from the

municipal Assembly and

NADMO headquarters

GWMA X X X X 106,501.50  NA

DM

O

GWM

A,

NA

DM

O

HQ

30. As part of climate change

adaptation, massive Tree

planting exercise will be

undertaken across the

Municipality

GWMA X X 9,244.79 x NA

DM

O

Fore

stry

dept.

31. Capacity building for staff GWMA X X 6,477.19  NA

DM

O

MP

CU

HUMAN RESOURCE
Goal: Ensure the availability of accurate data within the municipality

Objectives: a. To ensure easy access to accurate data within the municipality by 2029

Programme: Capacity Building and Staff Management Programme

32. Produce and distribute Staff

ID Cards
Municipal Wide X X 14,520.00


HR MPCU

33. Train selected staff in

Project management,

minutes taking and Report

writing

GWMA X X 14,520.00



HR MPCU
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34. Train staff on Effective

Monitoring & Evaluation

Strategies

GWMA X X 30,250.00



HR MPCU

35. Monitor and evaluate staff

attendance and work

performance

GWMA X 5,000.00



HR MPCU

36. Train staff on Scheme of

Service and LGS protocols
GWMA X X 24,200.00


HR MPCU

37. Train Assembly members on

the Zonal council concept
GWMA X 22,990.00


HR MPCU

38. Train staff on Public

Financial Management and

Internal Audit Controls

GWMA X X X X 10,890.00


HR

Dept.

Heads

of

Depts.

39. Organize Staff Durbar

GWMA X 4,840.00



HR

MPCU/

Zonal

Council

s

40. Carry out Monthly

Validation of Staff (E-SPV)
GWMA X X 2,420.00



HR

MPCU/

Zonal

Council

s

41. Undertake Weekly Update

of Staff Database
GWMA X 2,420.00


HR

GWM

A

42. Organize orientation for

NSS
HR Department

GWMA
X X X X 7,260.00


HR

Dept.

MPCU/

Zonal

Council
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s

43. Organize end of service

allowance for personnel

HR Department

GWMA
X X X X 10,890



HR

Unit

Heads

of

Depts./

Units/

Zonal

Council

s

44. Organize end of year staff

motivation and awards day
HR Department,

GWMA
X 30,250.00


HR

Dept.

Heads

of

Depts.

45. Ensure staff attend External

Workshops, other related

courses and programmes as

well as Funerals

Assembly Hall,

GWMA
X X X X 211,750.00



HR

Dept.
MPCU

TRANSPORT
Goal: To deliver transportation management solutions that provide safe, effective, efficient, accessible and convenient transportation system through LGS Service Delivery Standards consistent with

best consumer satisfaction to enhance the quality of life of the people in the Municipality

Objectives: To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029

Programme: Routine Maintenance Programme

46. Develop, manage and update

database on public transport

operations/services in the

municipality

All lorry stations X X X X

400  DoT Transp

ort

Unions

47. Organize 1 No. meetings

with public transport

Municipalwide

X





GWMA 2026-2029 Medium Term Development Plan

175

operator entities on relevant

public transport issues

10,000 DoT

GWM

A

48. Institute and carry out

enforcement/ monitoring

schedules at terminals for

compliance of permit

conditions/transport

operational bye-laws

All terminals

X X X X 9,500



DoT Munici

pal

Guards

49. Organize 4NO. Road safety

committee meetings Municipalwide

X

X

X X

30,000 x DoT Munici

pal

Guards

50. Organize 2No. Road Safety

education programmes for

drivers and pedestrians in

the municipality

Municipalwide

X X 12000  DoT NRSA

51. Undertake the routine

maintenance of Terminals

within the Ga West

Municipality

Municipalwide

X X 120,000  DoT Works

Dept./

DUR

52. Upgrade one lorry station Medie

80,000

Works
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X

X

x DoT Dept
DUR

53. Procure holograms from

GAPTE

GWMA X 9,500  DoT GAPT

E

54. Purchase embossment

stickers for commercial

drivers

GWMA

X

35,000



DoT

Munici

pal

Finance

Dept

55. Carry out outreach sales of

commercial transport

revenue items

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X X X 5,500



DoT Munici

pal

Finance

Dept

56.

Clear walkways and bicycle

paths

Amasaman

X X 2,500



DoT Works

Dept.

57. Procure Embossment

Stickers for taxis

GWMA X 9,000  DoT Munici

pal
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Finance

Dept

58.

Procure commercial Drivers

licenses

GWMA X 8,500



DoT Finance

Dept

59. Develop, manage and update

database on public transport

operations/services in the

municipality

GWMA

X X X X 400



DoT Transp

ort

Unions

BAC
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Programme: Business Development Services Programme

60. Business in a Box Project

(BzBox)
GWMA X X X X x BAC GEA

61. Organize four quarterly LED

committee meetings
GWMA X X X X 19,500.00  BAC

GWM

A

62. Business Management and

Financial Literacy training

for 300 EU Revolving Fund

Beneficiaries

Amasaman X X 10,000.00 x BAC
GWM

A

63. Organize entrepreneurship

management training
Amasaman X X 5,500  BAC

GWM

A

64. Organize Business

Counselling for SMEs
Amasaman X X 6,000  BAC

GWM

A

65. Organize Business forum for GWMA X X X X 40,000 x BAC GWM
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MSEs A

66. Facilitate NVTI

Examination
Municipal Wide X X  BAC NVTI

AGRIC
Goal: To build a strong and sustainable local economy.

Objectives: a. To Increase employment opportunities for 800 women in agribusiness and value chains by 2029

b. To boost rural employment by supporting 800 local agricultural industries by 2029.
Programme: Agriculture Modernization Programme

67.
Organize Carry out Farm

and home visits
Municipal Wide X X X X 21,000 

Dept.

of

Agric

Farmer

s

68.
Establish field

demonstrations
Municipal Wide X 4000 x

Dept.

of

Agric.

Farmer

s

69.
Organize field days at the

demonstration sites
Municipal Wide X X 10,000 x

Dept.

of

Agric.

Farmer

s

70.

Organize Annual RELC

meeting
Amasaman X 5000 x

Dept.

of

Agric.

Dept.

of

Coop

CSIR,

Region

al

Agric.

Dept.

Farmer

s and
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other

stakeho

lders

71.
Organize Monthly

management meeting
GWMA X X X X 1000 x

Dept.

of

Agric.

Staff

72.
Organize quarterly technical

review meeting
GWMA X X X X 1,200 x

Dept.

of

Agric.

Staff

73.

Organize vaccinations for

livestock, poultry and pets

(Rabies, CBPP, PPR and

newcastle)

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X 40200 x

Dept.

of

Aggric.

Livesto

ck

farmers

,

Assem

bly

membe

rs,

Zonal

council

s

74.

Organize Regular Disease

surveillance
Municipal Wide X X X X 1200 x

Dept.

of

Agric

Livesto

ck

farmers

,

Assem
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bly

membe

rs,

Zonal

council

s

75.

Educate and train women in

off farm livelihood activities
Municipal Wide X X X X 30000 x

Dept.

of

Agric.

Farmer

s,

Zonal

council

s

76.

Train farmers on value

addition to agricultural

produce

Municipal Wide X 30000 x

Dept.

of

Agric

Farmer

s,

Zonal

council

s

77.

Support women FBOs-

Organize Women

Agribusiness Expo

Municipal Wide X 30000 x

Dept.

of

Agric.

Farmer

s,

Zonal

council

s

78.

Educate and sensitize

women in home and

containers gardening

Municipal Wide X X 30000 x

Dept.

of

Agric

Farmer

s,

Zonal

council

s
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79.

Educate farmers on The

effects of water pollution

and sanitation

Municipal Wide X X 30000 x

Dept.

of

Agric

Farmer

s,

Zonal

council

s

80.
Maintain and service official

vehicle
GWMA X X X X 6,500 x

Dept.

of

Agric

Transp

ort

81.

Purchase stationary GWMA X X X X 4,000 x

Dept.

of

Agric

Procur

ment

82.

Train Farmers on correct use

of Agro chemicals
Municipal Wide X 30000 x

Dept.

of

Agric

Farmer

s,

Zonal

council

s

SOCIALWELFARE AND COMMUNITY DEVELOPMENT

Goals: To create an equitable, healthy and prosperous society

Objectives: Facilitate the mobilization and use of available human and material resources to

improve the living standards of individuals, groups, families and communities within

an effectively decentralized system of administration.

Strategy: Strengthen the capacity of stakeholders and staff.

Programme: Child rights Promotion and Gender Empowerment Programme

83. Hold mediation Sessions to

address issues of family

reconciliation, Maintenance,

GWMA X X X X 38,400  SWCD DOVV

SU,

Legal
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Family Welfare,

Abandoned/Missing/Childre

n, Custody and Access

Aid.

84. Identify and supervise

activities of all Early

Childhood Development

Centers.

Municipal Wide X X X X 2,315.00  SWCD EDUC

ATION

85. Monitor and evaluate the

operation of 5 residential

homes for children (RHCs),

within the municipality.

Municipal Wide X X X X 3000.00  SWCD WORK

S

86. Organized adult education

and Sensitization

programmes for

Communities within the

municipality on child and

family welfare policy,

justice for children (Child

Protection, Child

Marriage, Teenage

Pregnancy and Adolescent

Reproductive Health)

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X X X X 4,500.00  SWCD DOVV

SU,

EDUC

ATION

,

NCCE,

assemb

ly

membe

rs.

87. Monitor all activities and

disbursements of LEAP

payment.

Municipal Wide X X X X 2,000.00  SWCD Com.

Focal

Persons

(CFPs)
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88. Register new PWD's,

Conduct Social Enquiries &

Disburse items with support

from the disability

fund

Municipal Wide X X X X 12,472.0

0

 SWCD NHIA

89. Organize entrepreneurial and

skill development training

programmes for selected

PWDs (capacity building)

Amasaman X X X X 4,300.00  SWCD BAC

90. Collaborate with NGOs and

other partners to expedite

programs centred on women,

children and relevant

stakeholders. Extension

service

Municipal Wide X X X X 7,000

(Donor)

 SWCD Social

partner

s.

91. Facilitate NHIS registration

and renew new Health

Insurance cards for indigents

(LEAP, PWDs, Other

vulnerable groups)

Municipal Wide X X X X 10,000.0

0

 SWCD NHIA

92. Support for Disability

Programmes. (International

Week of the Deaf (IWD)

and Monitor start-ups of

PWDs from previous

disbursements.

Municipal Wide X X X X 10,000.0

0

 SWCD NHIA



GWMA 2026-2029 Medium Term Development Plan

184

HEALTH
Goal: Ensure access to quality health services.

Objectives: To screen 5,000 adults for hypertension and diabetes.

b. To increase the number of adolescent health clubs from 5 to 15.

Programme: Health Promotion Programme

93. Organize quarterly advocacy

meetings on prevailing

health issues

GWMA X X X X 7,695.60

 Health

Directo

rate

Partner

s

94.
Conduct quarterly integrated

support services visits
GWMA X X X X 9,002.40

 Health

Directo

rate

Partner

s

95.

Celebrate 3 World Health

days
Municipal Wide X X 12,680.80


Health

Directo

rate

GWM

A/

Partner

s

96. Conduct trainings for

midwives and other staff on

safe motherhood protocols

and life
Amasaman X X X X 10,406.00



Health

Directo

rate

Partner

s

97. Conduct a research/survey

on trend and risk factors

associated with still births

Amasaman,

Mayera, Kotku,

Ayikai Doblo

X 11,458.70  Health

Directo

rate

Partner

s/ MA

98. Conduct quarterly outbreak

investigation on

communicable diseases

Municipal Wide X X X X 11,942.70  Health

Directo

rate

Partner

s/ MA
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99. Roll out malaria control

programmes

Municipal Wide X X X 11,845.00 x Health

Directo

rate

Partner

s/ MA

100. Prevent malaria through

social mobilization

programmes

Municipal Wide X X X 12,075.00 x Health

Directo

rate

Partner

s/ MA

ENVIRONMENTAL HEALTH
Goal: To improve sanitation

Objectives: a. To ensure that 90% of the population sign onto the house-to-house refuse collection service

b. To ensure 90% of generated waste are proper disposed to the final dumping site
Programme: Food Hygiene and Safety, and Sanitation Programme

101. Evacuate refuse heap Municipal Wide X X X X 89,540  Env’tal

Health

GWM

A,

Zoom

lion

102. Organize 12No monthly

cleanup exercises

Municipal Wide X X 63,888  Env'tal

Health

GWM

A,

Traditi

onal

Authori

ty,

Assem

bly

Membe

rs

103. Organize Public education Amasaman, X X 18,888.1  Env'tal GWM
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and sensitization on hygiene

and good health practices.

Mayera, Kotku,

Ayikai Doblo

Health A

104. Clean-up the Central

Business District

Amasaman X X X X 2,904  Env'tal

Health

GWM

A

105. Monitor, sensitize and

regulate private cemeteries

Municipal Wide X X X X 5,626.5  Env'tal

Health

GWM

A

106. Inspect all premises and

supervise the construction of

household latrines

Municipal Wide X X X 15,730  Env'tal

Health

GWM

A

107. Ensure proper Municipal

Solid Waste Management

(collection, transportation

and disposal)

Municipal Wide X X X X 46,464  Env'tal

Health

GWM

A

108. Update MESSAP Municipal Wide X X X X 20,812  Env'tal

Health

GWM

A

109. Control noise pollution and

purchase dosimeter

Municipal Wide X X X X 4,132.2  Env'tal

Health

GWM

A

110. Pest and vector control,

disinfestation/disinfection of

potential source of infection

Municipal Wide X X X X 18,876  Env'tal

Health

GWM

A

111. Bury 5 No. pauper/unknown

dead bodies

Municipal Wide X X X X 20,119  Env'tal

Health

GWM

A,

Ghana

Police

112. Control Stray animals Municipal Wide X X X X
9,377.5

 Env'tal

Health

GWM

A
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113. Enforce Assembly’s bye-

laws on sanitation

Municipal Wide X X X X 7,623  Env'tal

Health

GWM

A

114. Desilt and dredging of drains

at selected location

Municipal Wide X X X X 121,000.00  Env'tal

Health

ADM

115. Dislodge Septic tank of

various government

institution

Municipal Wide X X X X 121,000.00  Env'tal

Health

ADM

116. Procure waste containers Municipal Wide X X X X 121,000.00  Env'tal

Health

ADM

117. Monitor waste service

providers

Municipal Wide X X X X 3,872  Env'tal

Health

GWM

A

118. Organize monthly clean up

exercises
Municipal Wide X X X X 150,000.00

 Env’tal

Health
MPCU

119. Evacuate refuse heaps
Municipal Wide

X X X X 550,000.00  Env'tal

Health

NADM

O

120. Desilt public drains and

cleanse the CBD

Amasaman,

Mayera, Kotoku

Ayikai Doblo

X X X X 250,000.00 

Env'tal

Health

Enviro

nmenta

l

Health

& sanit.

Serv.

121.

Procure fuel for waste trucks GWMA X X X X 100,000.00 
Env'tal

Health

Enviro

nmenta

l

Health

& sanit.
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Serv.

122.

Procure 10 additional waste

containers
GWMA X X X X 300,000.00 

Env'tal

Health

Enviro

nmenta

l

Health

& sanit.

Serv.

123. Recruit 200 cleaning gangs

for daily cleaning within the

Municipality

GWMA X X X X 500,000.00 
Env'tal

Health
MPCU

124. Organize monthly

sensitization on

environmental health and

sanitation

Municipal Wide X X X X 150,000.00 
Env'tal

Health
MPCU

125. Procure and maintain

Sanitary Tools and

Equipment including

Veronica buckets for Public

Schools and Health Centres

GWMA X X X X 371,110.67 

Env'tal

Health

MPCU

126. Organize monthly

monitoring and supervision

of environmental service

providers

Municipal Wide X X X X 60,000.00



Env'tal

Health
MPCU

127. Organize National Sanitation

days
Amasaman X X X X 250,000.00

 Env'tal

Health
MPCU

128. Embark on Regular Municipal Wide X X X X 300,000.00  Env'tal MPCU
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dislodging of all institutional

and public toilets

Health

129. Organize quarterly sanitation

Improvement activities (SIP)
Municipal Wide

X X X X
523,250.00

 Env'tal

Health

MPCU

130. Carry out quarterly

Municipal Wide Fumigation

exercises

Municipal Wide

X X X X

418,600.00

 Env'tal

Health

MPCU

PHYSICAL PLANNING
Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

b. To assign street names and install signage in at least 80% of unnamed streets in the Municipality by December 2029.

Programme: Spatial Planning and Settlement Management Programme

131. Organize 12No. Technical

sub-committee meeting

GWMA X X X X 110,606.10  PPD MCE,

MCD,

D.U.R,

DEV.

PLAN,

WORK

S,

E.P.A,

L.C

ASSE

MBLY

MEMB

ERS,

TRADI

TIONA
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L

AUTH

ORITY

132. Organize 12No. Spatial

planning committee meeting

GWMA X X X X 209,393  PPD MCE,

MCD,

D.U.R,

DEV.

PLAN,

WORK

S,

E.P.A,

L.C

ASSE

MBLY

MEMB

ERS,

TRADI

TIONA

L

AUTH

ORITY

133. Organize 4No. Street

naming meetings

Municipal Wide X X X X 21,215.70 x PPD SAT

Team

134. Monitor and evaluate field

visits

Selected

communities

X X X X 22,494.00  PPD Works

135. Prepare planning schemes Selected X X X X 133,100.00  PPD Lands
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communities commis

sion

136. Mount at least 100 street

poles within the

Municipality by Dec, 2027

Selected

communities

X X X X 306,130.00 x PPD Chiefs,

Assem

bly

membe

rs,

commu

nity

membe

rs,

Opinio

n

leaders

137. Undertake ground truthing

exercise for electoral areas

in the Municipality

Selected electoral

Areas

X X X X 108,900.00 x PPD PPD,

Chiefs,

Land

owners,

Assem

bly

Membe

rs

138. Horticulture Re-instatement

and lands scaping of school

premises after construction

Selected

communities

X X X X 15,972.00 x PPD PARK

S And

Garden

, Works
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Depart

ment,

Physica

l

Plannin

g

139. Plan preparation for the

entire municipality

Municipal Wide X X X X 290,400.00  PPD GAR,

LUPSA

, MCE,

MCD,

MMPD

,

works,

EPA,

Lands

commis

sion,

Hydrol

ogical,

Urban

roads,

ECG,

NADM

O,

MDPO,

and

Opinio
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n

leaders

140. Public education on spatial

planning

Municipal Wide X X X X 55,000.00 x PPD Works,

Dev.

Plannin

g,

Admin,

Assem

bly

Membe

rs,

Urban

Roads,

Revenu

e Unit,

and

Opinio

n

leaders

141. Prepare documents for some

selected Assembly lands

Municipal Wide X X X X 84,000 x PPD Works,

Dev.

Plannin

g,

Admin,

Assem

bly

Membe
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rs,

Urban

Roads,

Revenu

e Unit,

and

Opinio

n

leaders

PARKS AND GARDENS

Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

Programme: Climate Change Adaptation Programme

142. Supply tree seedlings to

educational institutions and

the Health Directorate

Education

institution and

Health Directorate

X X  Parks

and

Garden

s

NADM

O

143. Maintain prestigious areas Selected areas

within the

Municipality

X X X X 4,235.00  Parks

and

gardens

GWM

A

144. Maintain horticultural

nursery to generate revenue

Municipal

Assembly/Bungalo

ws

X X X X 16,335.00  Parks

and

gardens

GWM

A

145. Embark on tree planting

exercise to combat effect of

Municipal

Assembly/Bungalo

X X X 7,865.00  Parks

and

GWM

A
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global warming ws gardens

146. Procure tools and equipment

for gardening and

landscaping

GWMA X X X  Parks

and

gardens

GWM

A

CENTRAL ADMINISTRATION

Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To train staff through capacity building

b. To organize periodic statutory meetings.

Programme: Law Enforcement and Records Management Programme

147. Organize statutory meetings

and other committee

meetings

Municipal Wide X X X X 1,101,838.

10

 Admin GWM

A

148. Support Zonal council to

perform functions

Selected location X X X X 15,345.22  Admin GWM

A

149. Compile reports and records

management

GWMA X X X X 8,470.00  Admin GWM

A

150. Celebrate national days Municipal Wide X X X X 96,800.00  Admin GWM

A

151. Organize periodic MCE’s

engagement in selected

Communities

Municipal Wide X X X X 54,450.00  PRO GWM

A

152. Maintain official vehicle GWMA X X X X 6,588.45  Transp

ort Unit

GWM

A

153. Organize monthly

Monitoring and Evaluation

Selected location X X X X 100,000.00  Dev’t

plannin

GWM

A
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visits to project sites etc. g

154. Procure logistics (Stationery,

Computers & accessories)

GWMA X X X X 100,000.00  MPCU GWM

A

155. Support Security Operations

in the district

Municipal Wide X X X X 50,000.00  Works MPCU

156. Support MPCU activities

and statutory meetings

GWMA X X X X 100,000.00  MPCU GWM

A

157. Prepare Composite Annual

Action Plan

GWMA X X X X 20,000.00  MPCU GWM

A

158. Prepare Composite Budget GWMA X X X X 50,000.00  MPCU GWM

A

159. Logistical Support to

decentralized departments

GWMA X X X X 100,000.00  MPCU GWM

A

160. Manpower development

workshops and capacity

building

GWMA X X X X 50,000.00  MPCU HR

161. Prepare District Spatial

Development Framework

GWMA X X X X 100,000.00  PPD GWM

A

162. Implement Street Naming

and Property Addressing

Municipal Wide X X X X 90,000.00  PPD GWM

A

163. AIDS (0.5% allocation for

the year)

Municipal Wide X X X X 188,648.03 x MPCU GWM

A

164. NALAG (0.32% allocation

for the year)

Municipal Wide X X X X 120,734.74 x MPCU GWM

A

165. Support implementation of

agricultural activities

Municipal Wide X X X X 120,000.00  MPCU GWM

A
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DEVELOPMENT PLANNING
Goal: Incorporate knowledge sharing in the development process

Objectives: a. To implement M&E and Communication Plan

b. To support capacity building in M&E

Programme: Planning and M&E Programme

166. Organize monthly

Monitoring visits to project

sites

Selected location X X X X 140,360.00  Dev’t

plannin

g

GWM

A

167. Organize quarterly MPCU

meetings

GWMA X X X X 68,062.50  Dev’t

plannin

g

MPCU

168. Organize 2 Town hall

meetings

GWMA X X 61,226.00  Dev’t

plannin

g

MPCU

169. Prepare annual and 4

quarterly progress reports

GWMA X X X X 5,904.80  Dev’t

plannin

g

MPCU

170. Organize two inter-sectoral

meetings with heads of

public institutions

GWMA X X 35,259.40  Dev’t

plannin

g

MPCU

171. Review 2026 AAP and

prepare 2027 Annual Action

Plan

GWMA X X 51,594.40  Dev’t

plannin

g

MPCU

172. Prepare 2 project concept

notes

GWMA X X X X 62,859.50  Dev’t

plannin

MPCU
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g

173. Coordinate the Municipal

response to HIV/AIDS

GWMA X X X X 31,736.20  Dev’t

plannin

g

MPCU

174. Implement GARID activities GWMA X 726,000.00  Dev’t

plannin

g

GWM

A

175. Populate all trackers on the

District Development Data

Platform (DDDP)

GWMA X X X X 12,100  Dev’t

plannin

g

MPCU

MANAGEMENT INFORMATION SYSTEMS (MIS)
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To provide IT support to the Assembly.

Programme: Assests Maintenance Programme

176.
Maintain and Service all

Computers (Give IT

Support)

GWMA

X X X X 30,250.00 

MIS Estate

177.

Print all BOP and Property

Rate Bills by end of June
GWMA

X X 12,100.00



MIS

Budget,

Finance

&

Audit

178. Install and update Anti-

Virus
GWMA

X

15,730.00 
MIS

Central

Admin

179. Provide monthly GWMA 26,862.00  MIS Central
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subscription for Internet

Service X X X X

Admin

180.
Network the Office GWMA

X X

30,250.00 
MIS

Central

Admin

181. Update Assembly website

monthly GWMA
X X X X

3,630.00 

MIS P.R.O

182.

Hosting Fee

GWMA

X X

2,420.00



MIS NITA

NATIONAL YOUTH AUTHORITY

Goal: To build a strong and sustainable local economy

Objectives: a. To diversify livelihood opportunities

b. To train and support 1,500 youth and women in entrepreneurship and employable skills by 2029

Programme: Youth Empowerment programme

183. Business in a Box Project

(BzBox)
GWMA X X X X

x
BAC GEA

184. Organize four quarterly LED

committee meetings
GWMA X X X X 19,500.00

x
BAC

GWM

A

185. Business Management and

Financial Literacy training

for 300 EU Revolving Fund

Beneficiaries

Amasaman X X 10,000.00

x

BAC
GWM

A

186. Organize entrepreneurship

management training
Amasaman X X 5,500

x
BAC

GWM

A
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187. Organize Business

Counselling for SMEs
Amasaman X X 6,000

x
BAC

GWM

A

188. Organize Business forum for

MSEs
GWMA X X X X 40,000

x
BAC

GWM

A

189. Facilitate NVTI

Examination
Municipal Wide X X

x
BAC NVTI

EDUCATION
Goal: Increase access to quality education

Objectives: a. To ensure 90% of teachers demonstrate proficiency in subject areas

b. To ensure 90% of schools will have adequate classrooms and facilities

Programme: Access to Quality Education Programme

190. Provide Teaching and

Learning Materials for all

public schools

Municipal Wide X X X X 0.00  Educati

on

Science

Coordi

nator,

GWM

A

191. Organize my first day at

school for new entrants to

KG1 in the Municipality

Selected schools X X X X 24,000.00  Educati

on

Guidan

ce &

Counse

lling

Coordi

nator,

GWM

A

192. Organize training and

capacity building for SMC's,

PTA's and Circuit

Municipal Wide X X X X 0.00  Educati

on

SHEP

Coordi

nator,
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Supervisors on SPIP,

SPAM, SRCs, gender

sensitive education and

special needs education.

GWM

A

193. Organize one cultural

festival

Municipal Wide X X X X 4,500.00  Directo

r of

Educati

on

GWM

A

194. Organize Kiddie festival Municipal Wide X X X X 2,229.00  Educati

on

GWM

A

195. Organize enrolment drives

in Communities for right age

Municipal Wide X X X X 0.00  Directo

r of

Educati

on

DFID

(DON

OR),

GWM

A

196. Organize sports activities Municipal Wide X X X X 11,228.80  Educati

on

Sports

Coordi

nator,

GWM

A

197. Organize INSET for head

teachers and Teachers for

Professional development

Municipal Wide X X 0.00  Educati

on

D/D

Supervi

sion,

GWM

A/DON

OR
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198. Provide guidance and

counselling training and

services

Municipal Wide X X X X 0.00  Educati

on

Guidan

ce &

Counse

lling

Coordi

nator,

GWM

A

199. Conduct regular monitoring

and inspection of schools

Municipal Wide X X X X 0.00  Educati

on

Guidan

ce &

Counse

lling

Coordi

nator,

GWM

A

200. Organize quizzes and

debates competitions among

schools

Municipal Wide X X X X 12,705.00  Educati

on

GWM

A

201. Organize sensitization

workshop for teachers and

parents of pupils with

special education needs

(SEN)

Municipal Wide X X X X 6,050.00  Educati

on

GWM

A

202. Conduct municipal MOCK

BECE examination

Selected schools X X X X 24,000.00  Educati

on

Exams

Coordi
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nator,

GWM

A

NCCE

Goal: Ensure access to quality services

Objectives: a. To sensitize and educate the public on social issues

Programme: Civic Education Programme

203. Observe Annual

Constitution and citizenship

week celebrations

GWMA X X X X 8409.50  NCCE GWM

A

204. Educate communities on

environmental governance

GWMA X X X X 0.00  NCCE GWM

A

205. Sensitize Citizens on

Peaceful coexistence

GWMA X X X X 0.00  NCCE GWM

A

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management and Revenue Mobilisation Programme

206. Train 15 Accounts Staff on

GIFMIS, Excel and the PFM

Act twice a year

GWMA X X 4,307.60  Finance Procure

ment

and

Budget

207. Embark on monthly Street

Announcements within the

Municipality

Kotoku,

Amasaman,

Mayera, Ayikai,

Doblo

X X X X 15,246.00  Finance Budget,

Enviro

nmenta

l and
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Works

208. Organize periodic revenue

mobilisation taskforce

exercises

GWMA X X X X 88,027.50  Finance GWM

A

BIRTH AND DEATH
Goal: Ensure availability of accurate data within the municipality
Objectives: To register all birth and death within the municipality.

Programme: Birth & Death Registration Programme

209. Embark on periodic mass

birth registration and death

registration sensitization

exercises

Municipal Wide X X X X 13,612.50  Birth

and

Deaths

GWM

A

STATISTICS
Goal: Availability Of Acurate Data Within The Municipality

Objective: Readily Accurate Data Within The Municipality By 2029

Strategy(Ies): Compile Data Administratively

Programme: Statistical Database Programme

210. Collect data on prices of

goods and services

Municipal Wide X X X 24,200.00  STATS GWM

A

211. Train staff on stats bank Site GWMA X X X 14,520.00 x STATS GWM

A

212. Collect and update

administrative data

Municipal Wide X X X 24,200.00  STATS GWM

A

213. Conduct Business Operating

Permit Data Analysis

Municipal Wide X X X 7,260.00  STATI

STICS/

MIS

MIS/G

WMA
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214. Collect and Update Data on

National Surveys

Municipal Wide X X X 12,100.00 x Statisti

cs

Statisti

cs

CULTURE
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Strategy (IES): Public and Sensitization and Church, Vocational schools Mosques and Communities

Programme: Tourism and Culture Programme

215. Organize a meeting with

stakeholders and owner of

the tourist sites within the

Municipality.

GWMA

X 1,815.00 x CNC

Assem

bly

Membe

rs

216. Visit and meet with visual

artists and cultural groups

within the municipality

GWMA

X 1,210.00 x CNC INFO

217. Organize creative art and

tourism exhibition within the

municipality

GWMA

X 6,655.00 x CNC BAC

218. Organize a cultural troupe

and visual artists from the

municipality to participate in

regional festival of arts and

culture.

ARTS CENTRE X 7,865.00 x CNC BAC

219. Organize a cultural troupe

and visual artists from the

municipality to participate in

national festival of arts and

culture.

GWMA X 9,196.00 x CNC INFO
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PROCUREMENT
Goal: To strengthen local governance system and improve institutional capacity for effective service delivery, transparency and citizen participation

Objectives: To provide logistics

Programme: E-Procurement Programme

220. Procure Office furniture and

equipment

GWMA X X X X 0.00  Procure

ment

GWM

A

221. Prepare and review 2025 &

2026 procurement plan

Municipal Wide X X X X  Procure

ment

GWM

A

222. Organize 5 Entity Tender

meetings

Municipal Wide X X X X 39,204.00  Procure

ment

GWM

A

223. Organize 2 Tender Opening

meetings

GWMA X X X X 3,460.60  Procure

ment

GWM

A

224. Prepare 4 project evaluation

documents

GWMA X X X X 12,305.70  Procure

ment

GWM

A

225. Advertise invitation for

tender in the dailies/PPA

website

GWMA X X X X 6,776.00  Procure

ment

GWM

A

INTERNAL AUDIT

Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

226. Follow-up on the

implementation of

recommendations in the

Municipal Wide X X X 89,046.50 x Internal

Audit

MPCU

Zonal

Council
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latest Auditor General

Report and Management

letters

X

s

227. Validate Electronic Payment

Vouchers (ESPV)

Municipal Wide X X

X

X 7,018.00 x Internal

Audit

MCD,

MFO

228. Carry out revenue

Management Audit

Municipal Wide

X X X X

10,164.00  Internal

Audit

Finance

Depart

ment,

Zonal

Council

s

229. Carry out expenditure Audit

(Zonal Councils and Head

Office)

Amasaman,

Mayera, Kotoku,

Ayikai Doblo X

26,620.00  Internal

Audit

Finance

Depart

ment,

Zonal

Council

s

230. Ensure legal permitting and

Development Control Audit

Municipal Wide

X X X X

26,620.00  Internal

Audit

All

Depts

and

Units

231. Enhance Financial

Reporting\Validation of

GWMA 25,107.50  Internal

Audit

Finance

,
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Financial Statement X Estate,

Stores

and

Audit

232. Carry out routine inspection

of goods

Municipal Wide

X X X X

0.00  Internal

Audit

Stores,

Audit

233. Embark on Corporate

Governance and Compliance

Audit

GWMA

X X X X

0.00 x Internal

Audit

MCD,

Works,

MFO,

MPO,

Procure

ment

and

Audit

234. Conduct Special Audit GWMA X X 26,620.00  Internal

Audit

MCD,

MFO,

MW,

MPPO

235. Organize quarterly Audit

Committee meetings

GWMA X X X X  Internal

Audit

MCD,

MFO,

MW,

MPPO

BUDGET
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029
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Programme: Financial Management Programme

236. Organize a 10-days

Budget Hearing on

2027 Budget

GWMA

X

74,136.70

x Budget &

Rating

Unit

GWM

A

237. Organize stakeholders meeting to deliberate on

Draft 2027 Fees and

Rates

GWMA

X

47,955.93

x Budget &

Rating

Unit

GWM

A

238. Organize meetings to

Strategize on, how to

Improve revenue

mobilization

GWMA
x x x x

9,680.00

x
Budget &

Rating

Unit

GWM

A

239. Organize 1day Budget

Production workshop

2026

GWMA 21,296.00

x Budget &

Rating

Unit

GWM

A

240. Deliberate budget

Related issues & Budget

Committee meeting

GWMA x x x x 69,078.90

x Budget &

Rating

Unit

GWM

A

INFORMATION SERVICE
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To organize periodic zonal council sensitization programs.

Programme: Information Dissemination and Feedback Programme

241. Create Awareness for

Taxpayers on BOP

All electoral areas X 29,975.00  ISD Accoun

t

242. Organize Sensitisation

programme in All Zonal

Amasaman,

Mayera, Kotoku

X X X X 27,236.00  ISD Ga

West
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Councils Ayikai Doblo Munici

pal

Assem

bly

COOPERATIVES

Goal: To build a strong and sustainable local economy

Objectives: To support youth and women cooperatives.

Programme: Cooperative Programme

243. Register 10 new

Cooperatives, Audit and

renew 20 Certificate of

existing Cooperatives

Municipal Wide X X X X 4,000.00 x Co-

operati

ves

MPCU

244. Monitor and evaluate

Cooperatives societies

governance, accounts and

sustainability quarterly

Municipal Wide X X X X 12,000.00 10,000.00 x Co-

operati

ves

MPCU

245. Support formation of 10 new

youth and women

cooperatives

Municipal Wide X X X X 20,000.00 10,000.00 x Co-

operati

ves

MPCU

246. Conduct 20 Sensitization

and awareness workshop for

farmer-based, artisanal and

trade Co-operatives

Municipal Wide X X X X 15,000.00 x Co-

operati

ves

MPCU

247. Train Cooperatives Societies

on bookkeeping, minutes

Municipal Wide X X 10,000.00 x Co-

operati

MPCU
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Sub total cost: 43,144,840.85

writing and filing of

documents for future records

ves

248. Organized 2 fair exhibitions

to link members with

markets and buy and buyers

Municipal Wide X X 25,0000.00 x Cooper

atives

Bac/

Agric

MPCU
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2028 ANNUAL ACTION PLAN

NO Projects/ Activities Location Time frame Cost Programme status Implementing

Institutions/Depa

rtments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongoing Lead Collaborating

WORKS
Goal: To improve the provision of resilient infrastructure that supports orderly physical development

Objectives: a. To improve spatial planning and land management

b. To ensure compliance with planning regulations by December 2029

Programme: Installation and Routine Maintenance of assets Programme

1
Train Building Inspectors

on Development Control
GWMA X X X X 4,864.20

 Works
GWMA

2 Organize periodic

Sensitization

programmes on permit

Acquisition

GWMA X X X X
33,880.0

0

 Works
Information

Services

Department

3 Organize Development

Control Inspection
GWMA X X X X

264,990.

00

 Works
Physical Planning
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4 Drill and mechanize 28

No. borehole with

10,000litres overhead

tank with tank support

Municipal Wide X X X X 2,800,00

0.00

x WORKS MPCU

5
Manufacture and supply

school furniture Municipal Wide

X X X X 4,500,00

0.00

x WORKS MPCU

6 Construct a market
Akramaman X X X X

2,000,00

0.00

x WORKS
MPCU

7 Undertake renovation in

selected schools Selected schools X X X
500,000.

00

x WORKS
MPCU

8 Construct one CHPS

compound Selected areas X X X X
3,000,00

0.00

x WORKS
MPCU

9 Renovate zonal council
Ayikai Doblo X X X

500,000.

00

x WORKS
MPCU

10 Construct 18-unit

classroom block with

stores, offices and WC

Mayera- Adusa X X X X

3,500,00

0.00

x WORKS

MPCU

11 Construct 2-unit

classroom block with

stores, offices and 2 WCs

Samsam-

Mpehuasem
X X X X

800,000.

00

x WORKS

MPCU

12 Procure and rehabilitate

faulty streetlights within

the municipality

Municipal Wide X X X X

300,000.

00

x WORKS

MPCU
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13 Rehabilitate a market Amasaman X X X X
2,000,00

0.00

x WORKS
MPCU

14 Rehabilitate health

centres

Selected areas X X X X
500,000.

00

x WORKS
MPCU

15 Construct 12-unit

classroom block

Mpehuasem X X X X
2,500,00

0.00

500,000.

00

x WORKS
MPCU

16 Construct 2-unit

classroom block

Mpehuasem X X X X 800,000.

00

x WORKS
MPCU

ROADS
Goal: Provide a standard urban mobility system that guarantees safe, efficient, effective and accessible mobility in the municipality

Objectives: a. To improve road and drainage infrastructure

b. To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029
Programme: Drain Construction & Maintenance Programme

17 Construct culverts Municipal Wide X X X X 800,000.

00

 Roads Dept MPCU

18 Dredge selected drains Selected areas X X 500,000.

00

x Roads Dept NADMO/Env.

Health

19 Reshape selected roads

within the municipality

Municipal Wide X X X X 605,000.

00

x Roads Dept Physical Planning

Dept

NADMO
Objective: To build a disaster resilient society within the municipality

To be in a position to be the lead organisation in times of disaster

To train people in employable skills and also making them more disaster resilient by the end of 2029

Programme:Disaster prevention and management
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20 Mobilize logistics for

disaster operations and

relief efforts.

Municipal Wide X X X X
92,000.0

0



NADMO
GNFS, GHS,

Agric

21 Organize a pre-flood

dredging and desilting of

major drains

Municipal Wide X X X X
73,600.0

0



NADMO

Works, Hydro,

Urban Roads,

Env’tal Health

22 . Organize sensitization

and educational

programmes on disaster

risk reduction in

communities (fire safety,

diseases and pest

infection, flood risk

reduction)

Municipal Wide X X
17,250.0

0



NADMO
GNFS,GHS,AGR

IC

23 Monitor and conduct

periodic inspection and

identification of hazards

Municipal Wide X X
31,200.0

0



NADMO GWMA

24 Organize 2 disaster

management committee

meetings

Ga West

Municipal

Assembly

X X X
18,630.0

0



NADMO GWMA

25 Capacity building

training for staff
Municipal Wide X X 5,875.00


NADMO HR

HUMAN RESOURCE
Goal: Ensure the availability of accurate data within the municipality

Objectives: a. To ensure easy access to accurate data within the municipality by 2029

Programme: Staff Management programme
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26 Produce and distribute

Staff ID Cards Municipal Wide X X
15,972.0

0


HR MPCU

27 Train selected staff in

Project management,

minutes taking and

Report writing

GWMA X X
33,275.0

0



HR MPCU

28 Train staff on Effective

Monitoring & Evaluation

Strategies

GWMA X X
15,972.0

0



HR MPCU

29 Monitor and evaluate

staff attendance and

work performance

GWMA X 5,000.00



HR MPCU

30 Train staff on Scheme of

Service and LGS

protocols

GWMA X X
26,200.0

0



HR MPCU

31 Train Assembly

members on the Zonal

council concept

GWMA X
25,289.0

0



HR MPCU

32 Train staff on Public

Financial Management

and Internal Audit

Controls

GWMA X X X X
11,979.0

0



HR Dept. Heads of Depts.

33 Organize Staff Durbar
GWMA X 5,324.00


HR

MPCU/ Zonal

Councils
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34 Carry out Monthly

Validation of Staff (E-

SPV)

GWMA X X 2,662.00



HR
MPCU/ Zonal

Councils

35 Undertake Weekly

Update of Staff Database GWMA X 2,662.00


HR GWMA

36 Organize orientation for

NSS
HR Department

GWMA
X X X X 7,986.00


HR Dept.

MPCU/ Zonal

Councils

37 Organize end of service

allowance for personnel
HR Department

GWMA
X X X X

11,979.0

0



HR Unit

Heads of

Depts./Units/

Zonal Councils

38 Organize end of year

staff motivation and

awards day

HR Department,

GWMA
X

33,275.0

0



HR Dept. Heads of Depts.

39 Ensure staff attend

External Workshops,

other related courses and

programmes as well as

Funerals

Assembly Hall,

GWMA
X X X X

232,925.

00



HR Dept. MPCU

TRANSPORT
Goal: To deliver transportation management solutions that provide safe, effective, efficient, accessible and convenient transportation system through LGS Service Delivery Standards consistent with best

consumer satisfaction to enhance the quality of life of the people in the Municipality

Objectives: To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029

Programme: Routine Maintenance Programme

40 Develop, manage and

update database on

All lorry stations X X X X

500  DoT Transport Unions
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public transport

operations/services in the

municipality

41 Organize 1 No. meetings

with public transport

operator entities on

relevant public transport

issues

Municipalwide X

12,030  DoT GWMA

42 Institute and carry out

enforcement/ monitoring

schedules at terminals for

compliance of permit

conditions/transport

operational bye-laws

Amasaman,

Mayera, Kotoku

Ayikai Doblo

X X X X

10,000  DoT Municipal Guards

43 Organize 4NO. Road

safety committee

meeting

Municipalwide

X X X X

32,000 x DoT Municipal Guards

44 Organize 2No. Road

Safety education

programmes for drivers

and pedestrians in the

municipality

Municipalwide

X X

12,600  DoT NRSA

45 Undertake the routine

maintenance of

Terminals within the Ga

West Municipality

Municipalwide X X

110,000  DoT Works
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Dept./DUR

46 Procure holograms from

GAPTE

GWMA

X

9,000



DoT GAPTE

47 Purchase embossment

stickers for commercial

drivers

GWMA

X

30,000  DoT

Municipal

Finance Dept

48 Carry out outreach sales

of commercial transport

revenue items

Amasaman,

Mayera, Kotoku

Ayikai Doblo

X X X X

6000  DoT Municipal

Finance Dept

49

Clear walkways and

bicycle paths

Amasaman

X X

3000  DoT Works Dept.

50 Procure Embossment

Stickers for taxis

GWMA

X

7,500  DoT Municipal

Finance Dept

51

Procure commercial

Drivers licenses

GWMA

X

8,500  DoT Finance Dept



GWMA 2026-2029 Medium Term Development Plan

220

BAC
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Programme: Business Development Services Programme

52 Organize four quarterly

LED committee meetings
GWMA X X X X

19,500.0

0  BAC GWMA

53 Organize rade Show
Amasaman X X

20,000.0

0
x BAC GWMA

54 Organize Business forum

for MSEs
GWMA X X 20,000  BAC GWMA

55
Implement KAIZEN for

60 SMEs
Amasaman X X 5,500 x BAC GWMA

56 Organize Business

Counselling for SMEs
Amasaman X X 6,000 x BAC GWMA

57 Organize training on

Regulatory Standards for

Agro Processors

Municipal Wide X X 15,000 x BAC GWMA

58 Facilitate NVTI

Examination
Municipal Wide X X BAC NVTI

AGRIC
Goal: To build a strong and sustainable local economy.

Objectives: a. To Increase employment opportunities for 800 women in agribusiness and value chains by 2029

b. To boost rural employment by supporting 800 local agricultural industries by 2029.
Programme: Agriculture Modernization Programme
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59 Carry out Carry out Farm

and home visits

Municipal Wide X

X

X X
21,000  X Dept. of Agric Farmers

60 Establish field

demonstrations

Municipal Wide X
4000 x

Dept. of

Agric.
Farmers

61 Organize field days at the

demonstration sites

Municipal Wide X X
10,000 x

Dept. of

Agric.
Farmers

62

Organize Annual RELC

meeting
GWMA

X X X X

5,000 x
Dept. of

Agric.

Dept. of Coop

CSIR, Regional

Agric. Dept.

Farmers and other

stakeholders

63 Organize Monthly

management meeting
GWMA X

X X X
1,000 x

Dept. of

Agric.
Staff

64 Organize quarterly

technical review meeting
GWMA X 1,200 x

Dept. of

Agric.
Staff

65
Organize vaccinations

for livestock, poultry and

pets (Rabies, CBPP, PPR

and Newcastle)

Municipal Wide X

X X X

40,200 x
Dept. of

Aggric.

Livestock

farmers,

Assembly

members, Zonal

councils

66
Organize Regular

Disease surveillance
Municipal Wide

X

1,200 x Dept. of Agric

Livestock

farmers,

Assembly
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members, Zonal

councils

67 Educate Women Farmers

in Yoghurt preparation
Municipal Wide X

X X X
30,000 x

Dept. of

Agric.

Farmers, Zonal

councils

68 Organize a sensitization

program in nutrition in

the zonal councils

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X

30,000 x Dept. of Agric
Farmers, Zonal

councils

69 Educate and sensitize

women in home and

containers gardening

Municipal Wide X

X X X

30,000 x
Dept. of

Agric.

Farmers, Zonal

councils

70 Maintain and service

official vehicle
GWMA X

X X X
6,500 x Dept. of Agric Transport

71
Purchase stationary GWMA X

X X X
4,000 x Dept. of Agric Procurment

72 Educate farmers on the

effects of water pollution

and sanitation

Municipal Wide

X

30,000 x Dept. of Agric
Farmers, Zonal

councils

73 Train Farmers on correct

use of Agro chemicals
Municipal Wide X 30,000 x Dept. of Agric

Farmers, Zonal

councils

a. SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Goals: To create an equitable, healthy and prosperous society

Objectives: Facilitate the mobilization and use of available human and material resources to

improve the living standards of individuals, groups, families and communities within

an effectively decentralized system of administration.

Strategy: Strengthen the capacity of stakeholders and staff.
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Programme: Child rights Promotion and Vulnerability Programme

74 Hold mediation Sessions

to address issues of

family reconciliation,

Maintenance, Family

Welfare,

Abandoned/Missing/Chil

dren, Custody and

Access

GWMA X X X 38,400  SWCD DOVVSU, Legal

Aid.

75 Identify and supervise

activities of all Early

Childhood Development

Centers.

Municipal Wide X X X  SWCD EDUCATION

76 Monitor and evaluate the

operation of 5 residential

homes for children

(RHCs), within the

municipality.

Municipal Wide X X X 3,000.

00

 SWCD MPCU

77 Organized adult

education and

Sensitization

programmes for

Communities within the

municipality on child and

family welfare policy,

justice for children

Municipal Wide X X X 4,500.00  SWCD DOVVSU,

EDUCATION,

NCCE, assembly

members.



GWMA 2026-2029 Medium Term Development Plan

224

(Child

Protection, Child

Marriage, Teenage

Pregnancy and

Adolescent

Reproductive Health)

78 Monitor all activities and

disbursements of LEAP

payment.

Municipal Wide X X X 2,000.00  SWCD Com. Focal

Persons (CFPs)

79 Register new PWD's,

Conduct Social Enquiries

& Disburse items with

support from the

disability

Fund

Municipal Wide X X X 12,472.0

0

 SWCD MPCU

80 Organize entrepreneurial

and skill development

training programmes for

selected PWDs(capacity

building)

GWMA X X X 4,300.00  SWCD BAC

81 Collaborate with NGOs

and other partners to

expedite programs

centred on women,

children and relevant

stakeholders. Extension

GWMA X X X 7,000

(Donor)

 SWCD Social partners.
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service

82 Facilitate NHIS

registration and renew

new Health Insurance

cards for indigents

(LEAP, PWDs, Other

vulnerable groups)

GWMA X X X 10,000.0

0

 SWCD NHIA

83 Support for Disability

Programmes.

(International Week of

the Deaf (IWD) and

Monitor start-ups of

PWDs from previous

disbursements.

Municipal Wide X X X 10,000

.00

x SWCD MPCU

HEALTH
Goal: Ensure access to quality health services.

Objectives: To screen 5,000 adults for hypertension and diabetes.

b. To increase the number of adolescent health clubs from 5 to 15.

Programme: Health Promotion Programme

84 Organize quarterly

advocacy meetings on

prevailing health issues

Municipal Wide X X X X 8,465.16


Health

Directorate
Partners

85 Conduct quarterly

integrated support

services visits

Municipal Wide X X X X 9,902.64

x
Health

Directorate
Partners
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86 Celebrate 3 World

Health days
Municipal Wide X X

13,948.8

8

 Health

Directorate
GWMA/ Partners

87 Conduct trainings for

midwives and other staff

on safe motherhood

protocols and life
Municipal Wide X X X X

11,446.6

0



Health

Directorate
Partners

88 Conduct a

research/survey on trend

and risk factors

associated with still

births

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X 12,604.5

7

 Health

Directorate

Partners/ MA

89 Conduct quarterly

outbreak investigation on

communicable diseases

Municipal Wide X X X X 13,136.9

7

 Health

Directorate

Partners/ MA

90 To roll out malaria

control programmes

Municipal Wide X X X 12,875.0

0

x Health

Directorate

Partners/ MA

91 Prevent malaria through

social mobilization

programmes

Municipal Wide X X X 13,125.0

0

x Health

Directorate

Partners/ MA

92 To roll out malaria

control programmes

Municipal Wide X X X 13,621.7

5

x Health

Directorate

Partners/ MA
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93 Prevent malaria through

social mobilization

programmes

Municipal Wide X X X 13,886.2

5

x Health

Directorate

Partners/ MA

ENVIRONMENTAL HEALTH
Goal: To improve sanitation

Objectives: a. To ensure that 90% of the population sign onto the house-to-house refuse collection service

b. To ensure 90% of generated waste are proper disposed to the final dumping site

Programme: Sanitation and Waste Management Programme

94 Evacuate refuse heap Municipal Wide X X X X 98,494  Env’tal Health GWMA, Zoom

lionHL

95 Organize 12No monthly

cleanup exercises

Municipal Wide X X 70,276.8  Env'tal Health GWMA,

Traditional

Authority,

Assembly

Members

96 Organize Public

education and

sensitization on hygiene

and good health

practices.

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X 20,776.9

1

 Env'tal Health GWMA

97 Clean-up the Central

Business District

Amasaman X X X X 3,194.4  Env'tal Health GWMA
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98 Monitor, sensitize and

regulate private

cemeteries

Municipal Wide X X X X 6,189.15  Env'tal Health GWMA

99 Inspect all premises and

supervision of the

construction of

household latrines

Municipal Wide X X X 17,303  Env'tal Health GWMA

100 Ensure proper Municipal

Solid Waste

Management (collection,

transportation and

disposal)

Municipal Wide X X X X 51,110.4  Env'tal Health GWMA

101 Update MESSAP Municipal Wide X X X X 22,993.2  Env'tal Health GWMA

102 Control noise pollution

and purchase dosimeter

Municipal Wide X X X X 4,545.42  Env'tal Health GWMA

103 Embark on pest and

vector control,

disinfestation/disinfectio

n of potential source of

infection

Municipal Wide X X X X 20,763.6  Env'tal Health GWMA

104 Bury 5 No.

pauper/unknown dead

bodies

Municipal Wide X X X X 22,130.9  Env'tal Health GWMA, Ghana

Police
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105 Control Stray animals Municipal Wide X X X X 10,315.2

5

 Env'tal Health GWMA

106 Enforce Assembly’s bye-

laws on sanitation

Municipal Wide X X X X 8,385.3  Env'tal Health GWMA

107 Desilt and dredging of

drains at selected

location

Municipal Wide X X X X 133,100  Env'tal Health ADM

108 Dislodge Septic tank of

various government

institution

Municipal Wide X X X X 133,100  Env'tal Health ADM

109 Procure waste containers Municipal Wide X X X X 133,100  Env'tal Health ADM

110 Monitor waste service

providers

Municipal Wide X X X X 4,259.2  Env'tal Health GWMA

111 Organize monthly clean

up exercises Municipal Wide X X X X
150,000.

00

 Env’tal Health
MPCU

112 Evacuate refuse heaps Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X 550,000.

00

 Env'tal Health

NADMO

113 Desilt public drains and

cleanse the CBD

Municipal Wide X X X X 250,000.

00



Env'tal Health

Environmental

Health & sanit.

Serv.

114 Procure fuel for waste

trucks
Municipal Wide X X X X

100,000.

00  Env'tal Health
Environmental

Health & sanit.
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Serv.

115
Procure 10 additional

waste containers
Municipal Wide X X X X

300,000.

00 

Env'tal Health Environmental

Health & sanit.

Serv.

116 Recruit 200 cleaning

gangs for daily cleaning

within the Municipality

Municipal Wide X X X X
500,000.

00  Env'tal Health MPCU

117 Organize monthly

sensitisation on

environmental health and

sanitation

Municipal Wide X X X X
150,000.

00  Env'tal Health MPCU

118 Procure and maintain

Sanitary Tools and

Equipment including

Veronica buckets for

Public Schools and

Health Centres

GWMA X X X X
371,110.

67 

Env'tal Health

MPCU

119 Organize monthly

monitoring and

supervision of

environmental service

providers

Municipal Wide X X X X
60,000.0

0



Env'tal Health MPCU

120 Organize National

Sanitation days
Municipal Wide X X X X

250,000.

00

 Env'tal Health
MPCU
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121 Regularly dislodge all

institutional and public

toilets

Municipal Wide

X X X X
300,000.

00



Env'tal Health

MPCU

122 Organize quarterly

sanitation Improvement

activities (SIP)

Municipal Wide

X X X X
523,250.

00



Env'tal Health

MPCU

123 Carry out quarterly

Municipal Wide

Fumigation exercises

Municipal Wide

X X X X
418,600.

00

 Env'tal Health MPCU

PHYSICAL PLANNING
Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

b. To assign street names and install signage in at least 80% of unnamed streets in the Municipality by December 2029.

Programme: Spatial Planning and Settlement Management Programme

124 Organize 12 Technical

sub-committee meetings

GWMA X X X X 121,666.

71

 PPD MCE, MCD,

D.U.R, DEV.

PLAN, WORKS,

E.P.A, L.C

Assembly

Members,

Traditional

Authority

125 Organize 12 Spatial

Planning meetings

GWMA X X X X 230,332.

21

 PPD MCE, MCD,

D.U.R, DEV.

PLAN, WORKS,

E.P.A, L.C

Assembly



GWMA 2026-2029 Medium Term Development Plan

232

Members,

Traditional

Authority

126 Organize 4No. Street

naming meetings

Municipal Wide X X X X 23,337.2

7

 PPD SAT Team

127 Monitor and evaluate

field visits

Municipal Wide X X X X 24,743.2

9

x PPD Works

128 Preparate planning

schemes

Selected

communities

X X X X 146,410.

00

 PPD Lands

commission

129 Mount at least 100 street

poles within the

Municipality by Dec,

2028

Selected

communities

X X X X 336,743.

00

x PPD Chiefs, Assembly

members,

community

members,

Opinion leaders

130 Undertake ground

truthing exercise for

electoral areas in the

Municipality

Municipal Wide X X X X 119,790.

00

x PPD PPD, Chiefs,

Land owners,

Assembly

Members

131 Horticulture Re-

instatement and lands

scaping of school

premises after

construction

Affected

communities

X X X X 17,569.0

0

x PPD PARKS And

Garden, Works

Department,

Physical Planning

132 Plan preparation for the

entire municipality

Municipal Wide X X X X 319,440.

00

x PPD GAR, LUPSA,

MCE, MCD,
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MMPD, works,

EPA, Lands

commission,

Hydrological,

Urban roads,

ECG, NADMO,

MDPO, and

Opinion leaders

133 Public education on

spatial planning

Municipal Wide X X X X 60,500.0

0

x PPD Works, Dev.

Planning, Admin,

Assembly

Members, Urban

Roads, Revenue

Unit, and Opinion

leaders

134 Prepare documents for

some selected Assembly

lands

Municipal Wide X X X 84,000 x PPD Management,

PPD, Traditional

leaders, Assembly

members

PARKS AND GARDENS

Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

Programme: Climate Change Adaptation Programme

135 Supply tree seedlings to

educational institutions

Municipal Wide X X X x Parks and

Gardens

NADMO
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and the Health

Directorate

136 Maintain prestigious

areas

Selected areas

within the

Municipality

X X X X 4,658.50 
Parks and

gardens
GWMA

137 Maintain horticultural

nursery to generate

revenue

Municipal

Assembly/Bungal

ows

X X X X 17,968.5

0


Parks and

gardens
GWMA

138 Embark on tree planting

exercise to combat effect

of global warming

Municipal

Assembly/Bungal

ows

X X X 8,651.50 
Parks and

gardens
GWMA

139 Procure tools and

equipment for gardening

and landscaping

GWMA X X X  Parks and

gardens

GWMA

CENTRAL ADMINISTRATION

Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To train staff through capacity building

b. To organize periodic statutory meetings.

Programme: Meeting Coordination and Law Enforcement Programme

140 Organize statutory

meetings and other

committee meetings

Municipal Wide X X X X 1,212,02

1.91

 Admin GWMA

141 Support Zonal council to

perform functions

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X 16,879.7

4

 Admin GWMA
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142 Compile reports and

records management

GWMA X X X X 9,317.00  Admin GWMA

143 Celebrate national days Municipal Wide X X X X 106,480.

00

 Admin GWMA

144 Organize periodic MCE's

engagement in selected

Communities

Municipal Wide X X X X 59,895.0

0

 PRO GWMA

145 Maintain official vehicle GWMA X X X X 7,247.30  Transport Unit GWMA

146 Organize monthly

Monitoring and

Evaluation visits to

project sites etc.

Selected location X X X X 100,000.

00

 Dev’t

planning

GWMA

147 Procure logistics

(Stationery, Computers

& accessories)

GWMA

X X X X 100,000.

00

 MPCU GWMA

148 Support Security

Operations in the district GWMA
X X X X 50,000.0

0

 Works MPCU

149 Support MPCU activities

and statutory meetings GWMA
X X X X 100,000.

00

 MPCU GWMA

150 Prepare Composite

Annual Action Plan GWMA
X X X X 20,000.0

0

 MPCU GWMA



GWMA 2026-2029 Medium Term Development Plan

236

151 Prepare Composite

Budget GWMA
X X X X 50,000.0

0

 MPCU GWMA

152 Logistical Support to

decentralized

departments

GWMA

X X X X 100,000.

00

 MPCU GWMA

153 Manpower development

workshops and capacity

building

GWMA

X X X X 50,000.0

0

 MPCU HR

154 Prepare of District

Spatial Development

Framework

GWMA

X X X X 100,000.

00

 PPD GWMA

155 Implement Street

Naming and Property

Addressing

GWMA

X X X X 90,000.0

0

 PPD GWMA

156 AIDS (0.5% of allocation

for the year) GWMA
X X X X 188,648.

03

x MPCU GWMA

157 NALAG (0.32%

allocation for the year) GWMA
X X X X 120,734.

74

x MPCU GWMA

158 Support to

implementation of

agricultural activities

GWMA

X X X X 120,000.

00

 MPCU GWMA

DEVELOPMENT PLANNING
Goal: Incorporate knowledge sharing in the development process

Objectives: a. To implement M&E and Communication Plan
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b. To support capacity building in M&E

Programme: Planning and M&E Programme

159 Organize monthly

Monitoring visits to

project sites

Selected location X X X X 154,396.

00

 Dev’t

planning

GWMA

160 Organize quarterly

MPCU meetings

GWMA X X X X 74,868.7

5

 Dev’t

planning

MPCU

161 Organize 2 Town hall

meetings

GWMA X X 67,348.6

0

 Dev’t

planning

MPCU

162 Prepare annual and 4

quarterly progress reports

GWMA X X X X 6,495.28  Dev’t

planning

MPCU

163 Organize two inter-

sectoral meetings with

heads of Public

institutions

GWMA X X 38,785.3

4

 Dev’t

planning

MPCU

164 Review 2027 AAP and

prepare 2028 Annual

Action Plan

GWMA X X 56,753.8

4

 Dev’t

planning

MPCU

165 Prepare 2 project concept

notes

GWMA X X X X 69,145.4

5

 Dev’t

planning

MPCU

166 Coordinate the Municipal

response to HIV/AIDS

GWMA X X X X 34,898.8

2

 Dev’t

planning

MPCU
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167 Prepare 2026-2029

Medium Term

Development Plan

GWMA X X X X 452,513.

38

 Dev’t

planning

GWMA

168 Implement GARID

activities

GWMA X 798,600.

00

 Dev’t

planning

GWMA

169 Populate all trackers on

the District Development

Data Platform (DDDP)

GWMA X X X X 13,310.0

0

 Dev’t

planning

MPCU

MANAGEMENT INFORMATION SYSTEMS (MIS)
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To provide IT support to the Assembly.

Programme: Assests Maintenance Programme

170

Maintain and Service all

Computers (Give IT

Support)

GWMA

X X X X 33,275.0

0


MIS Estate

171
Print all BOP and

Property Rate Bills by

end of June

GWMA
X X 13,310.0

0



MIS
Budget, Finance

& Audit

172
Install and update Anti-

Virus
GWMA X 17,303.0

0



MIS Central Admin
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173
Provide monthly

subscription for Internet

Service

GWMA
X X X X 29,548.2

0



MIS Central Admin

174 Ensure good Network

connectivity
GWMA X X

33,275.0

0


MIS Central Admin

175
Update Assembly

website monthly
GWMA X X X X 3,993.00



MIS

P.R.O

176

Pay Hosting Fee

GWMA

X X 2,662.00



MIS NITA

NATIONAL YOUTH AUTHORITY

Goal: To build a strong and sustainable local economy

Objectives: a. To diversify livelihood opportunities

b. To train and support 1,500 youth and women in entrepreneurship and employable skills by 2029

Programme: Youth Empowerment programme

177 Organize Skills training

and Empowerment

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X 20000 10000 2000  NYA GOG, Assembly,

other institutions

178 Organize Sensitization

on Drugs abuse and

Mental Health

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X 14,500  NYA GHS, NACOB,

GPS
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179 Train Youth in

Agriculture (Bridge in

Agric)

Municipal Wide

X X X X 5,000 10,000 25,000  NYA AGRIC DEPT,

AFRICAN

SKILLS HUB

(ASH), WORLD

BANK (Digital

Acceleration

Project)

180 Organize

Entrepreneurship and

Digital Business training

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X 20,000 10,000 2,000  NYA AFRICA SKILLS

HUB (ASH), GIZ

181 Embark on youth

Registration and Data

compilation

Municipal Wide

X X X X 14,500  NYA ASSEMBLY,

ZONAL

COUNCIL

182 Enhance Governance and

Youth Leadership Municipal Wide

X X X X 12,700  NYA ASSEMBLY,

ZONAL

COUNCIL

EDUCATION
Goal: Increase access to quality education

Objectives: a. To ensure 90% of teachers demonstrate proficiency in subject areas

b. To ensure 90% of schools will have adequate classrooms and facilities

Programme: Access to Quality Education Programme

183 Provide Teaching and

Learning Materials for

all public schools

Municipal Wide X X X X 0.00 Education Science

Coordinator,

GWMA
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184 Organize my first day at

school for new entrants

to KG1 in the

Municipality

Selected schools X X X X 26,620.0

0

 Education Guidance &

Counselling

Coordinator,

GWMA

185 Organize training and

capacity building for

SMC's, PTA's and

Circuit Supervisors on

SPIP, SPAM, SRCs,

gender sensitive

education and special

needs education.

Municipal Wide X X X X 0.00  Education SHEP

Coordinator,

GWMA

186 Organize one cultural

festival

Municipal Wide X X X X 4,500.00  Director of

Education

GWMA

187 Organize Kiddie festival Municipal Wide X X X X 2,528.90  Education GWMA

188 Organize enrolment

drives in Communities

for right age

Municipal Wide X X X X 0.00  Director of

Education

DFID (DONOR),

GWMA

189 Organize sports activities Municipal Wide X X X X 12.351.6

8

 Education Sports

Coordinator,

GWMA

190 Organize INSET for

head teachers and

Teachers for Professional

Municipal Wide X X 0.00  Education D/D Supervision,

GWMA/DONOR
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development

191 Provide guidance and

counselling training and

services

Municipal Wide X X X X 0.00  Education Guidance &

Counselling

Coordinator,

GWMA

192 Conduct regular

monitoring and

inspection of schools

Municipal Wide X X X X 0.00  Education Guidance &

Counselling

Coordinator,

GWMA

193 Organize quizzes and

debates competitions

among schools

Municipal Wide X X X X 13,975.5

0

 Education GWMA

194 Organize sensitization

workshop for teachers

and parents of pupils

with special education

needs (SEN)

Municipal Wide X X X X 6,550.00  Education GWMA

195 Conduct municipal

MOCK BECE

examination

Selected schools X X X X 26,000.0

0

 Education Exams

Coordinator,

GWMA

NCCE

Goal: Ensure access to quality services

Objectives: a. To sensitize and educate the public on social issues

Programme: Civic Education Programme
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196 Observe Annual

Constitution and

citizenship week

celebrations

GWMA X X X X 9,250.65  NCCE GWMA

197 Educate communities on

environmental

governance

GWMA X X X X 0.00  NCCE GWMA

198 Sensitize Citizens on

Peaceful coexistence

GWMA X X X X 0.00  NCCE GWMA

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management and Revenue Programme

199 Train 15 Accounts Staff

on GIFMIS, Excel and

the PFM Act twice a year

GWMA X X 4,738.36  Finance Procurement and

Budget

200 Embark on monthly

Street Announcements

within the Municipality

Kotoku,

Amasaman,

Mayera, Ayikai,

Doblo

X X X X 16,770.6

0

 Finance Budget,

Environmental

and Works

201 Organize periodic

revenue mobilisation

taskforce exercise

GWMA X X X X 96,830.2

5

 Finance GWMA

BIRTH AND DEATH
Goal: Ensure availability of accurate data within the municipality

Objectives: To register all birth and death within the municipality.
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Programme: Birth & Death Registration Programme

202 Embark on periodic mass

birth registration and

death registration

sensitization exercises

Municipal Wide X X X X 14,973.7

5

 Birth and

Deaths

GWMA

STATISTICS
Goal: Availability Of Acurate Data Within The Municipality

Objective: To ensure readily Accurate Data Within The Municipality By 2029

Strategy (IES): Compile Data Administratively

Programme: Statistical Database Programme

203 Collection of data on

prices of goods and

services

Municipal Wide X X X 26,620.0

0

 STATS GWMA

204 Train staff on stats bank

Site

GWMA X X X 15,97

2.00

x STATS GWMA

205 Collect and update

administrative data

Municipal Wide X X X 26,620.0

0

 STATS GWMA

206 Conduct Business

Operating Permit Data

Analysis

Municipal Wide X X X 7,986.00  STATIS

TICS/MI

S

MIS/GWMA

207 Collect and Update Data

on National Surveys

Municipal Wide X X X 13,310.0

0

x Statistics Statistics
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CENTER FOR NATIONAL CULTURE
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Strategy (IES): Public and Sensitization and Church, Vocational schools Mosques and Communities

Programme: Tourism and culture development program

208 Organize a meeting with
stakeholders and owner
of the tourist sites within
the Municipality.

GWMA X 1,996.50 CNC
Assembly

Members

209
GWMA X 1,996.50

 CNC
ASSEMBLY

MEMBERS

210 Visit and meet with
visual artists and cultural
groups within the
municipality.

GWMA

X

1,331.00
 CNC INFO

211 Organize creative art and
tourism exhibition within
the municipality. GWMA

X
7,320.50 x CNC BAC

212 Organize a cultural
troupe and visual artists
from the municipality to
participate in regional
festival of arts and
culture.

Amasaman

X

8,651.50 x CNC BAC

PROCUREMENT
Goal: To strengthen local governance system and improve institutional capacity for effective service delivery, transparency and citizen participation

Objectives: To provide logistics
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Programmes: E-Procurement Programme

213 Procure Office furniture

and equipment

GWMA X X X X 0.00 Procurement GWMA

214 Prepare and review 2025

& 2026 procurement

plan

Municipal Wide X X X X Procurement GWMA

215 Organize 5 Entity Tender

meetings

Municipal Wide X X X X 43,124.4

0

 Procurement GWMA

216 Organize 2 Tender

Opening meetings

GWMA X X X X 3,806.66  Procurement GWMA

217 Prepare 4 project

evaluation documents

GWMA X X X X 13,536.2

7

 Procurement GWMA

218 Advertise invitation for

tender in the dailies/PPA

website

GWMA X X X X 7,453.60  Procurement GWMA

INTERNAL AUDIT

Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

219 Review all revenue

books and expenditure

transactions including

Third Party transactions

Municipal Wide X X X X 8,551.15  Internal Audit MPCU Zonal

Councils
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220 Follow-up Audit on

implementation of

previous Reports

Municipal Wide X X

X

X 7,719.80  Internal Audit MCD, MFO

221 Conduct Monthly

revenue and expenditure

audit of the 4 Zonal

Councils

Municipal Wide

X X X X

11,180.4

0

x Internal Audit Finance

Department,

Zonal Councils

222 Conduct a Revenue

Management Audit

GWMA

X

29,282.0

0

 Internal Audit Finance

Department,

Zonal Councils

223 Conduct Special Audit

directed by Mgt

Municipal Wide

X X X X

29,282.0

0

 Internal Audit All Depts and

Units

224 Conduct Fixed Assets

Management Audit

GWMA

X

27,618.2

5

 Internal Audit Finance, Estate,

Stores and Audit

225 Carry out routine

inspection of goods

received into the

Assembly’s stores

Municipal Wide

X X X X

0.00  Internal Audit Stores, Audit
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226 Carry out routine

inspection of projects

across the Municipality

Municipal Wide

X X X X

0.00  Internal Audit MCD, Works,

MFO, MPO,

Procurementand

Audit

227 Conduct Permit and

Dev’t Control Audit

Municipal Wide X X 29,282.0

0

 Internal Audit MCD, MFO,

MW, MPPO

BUDGET
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029

Programme: Revenue Mobilization Programme

228 Organize a 10-days

Budget Hearing on

2027 Budget

GWMA

X
81,550.3

7 

N/Y Budget &

Rating

Unit

GWMA

229 Organize stakeholders meeting to

deliberate on

Draft 2027 Fees and

Rates

GWMA

X

52,751.5

2
x

N/Y
Budget &

Rating

Unit

GWMA

230 Organize meetings to

Strategize on, how to

Improve revenue

mobilization

GWMA X X
X

X
10,648.0

0 

Budget &

Rating

Unit

GWMA

231 1day Budget

Production workshop

2026

GWMA
23,425.6

0 

Budget&

Rating

Unit

GWMA
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232 Deliberations of budget

Related issues & Budget

Committee meeting

GWMA X X X X
75,986.7

9 

Budget &

Rating

Unit

GWMA

COOPERATIVES

Goal: To build a strong and sustainable local economy

Objectives: To support youth and women cooperatives.

Programme: Cooperative Programme

233 Register 12 new

Cooperative, Audit and

renew 22 Certificate of

existing Cooperatives

Municipal Wide X X X X 6,000.00  Co-operative MPCU

234 Monitor and evaluate

Cooperatives societies

governance, accounts

and sustainability

quarterly

Municipal Wide X X X X 15,000.0

0

x Co-operatives

235 Support formation of 15

new youth and women

cooperatives

Municipal Wide X X X X 25,000.0

0

9,000.00 x Co-operatives

236 Conduct 25 Sensitization

and awareness workshop

for farmer-based,

artisanal and trade

Cooperative

Municipal Wide X X X X 25,000.0

0

x Co-operatives
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237 Train Cooperatives

Societies on

bookkeeping, minutes

writing and filing of

documents for future use

Municipal Wide X X 15,000.0

0

x Co-operatives

238 Organized 3 fair

exhibitions to link

members with markets

and buyers

Municipal Wide X X X 25,000.0

0

20,000.0

0

x Co-operatives

INFORMATION SERVICE
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To organize periodic zonal council sensitization programs.

Programme: Information Dissemination and Feedback Programme

239 Create Awareness for

Taxpayers on BOP
Municipal Wide

X 32,972.0

0 

240 Organize Sensitisation

programme in all Zonal

Councils

Amasaman,

Mayera, Kotoku,

Ayikai Doblo

X X X X

26,960.0

0  ISD

Ga West

Municipal

Assembly

Sub total cost: 29,392,038.12
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2029 ANNUAL ACTION PLAN

NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

WORKS
Goal: To improve the provision of resilient infrastructure that supports orderly physical development

Objectives: a. To improve spatial planning and land management

b. To ensure compliance with planning regulations by December 2029

Programme: Installation and Routine Maintenance of streetlights Programme

1. Train Building

Inspectors on

Development Control

GWMA X X X X 5,350.00

 Works

GWMA
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

2. Organize periodic

Sensitization

programmes on permit

Acquisition

GWMA X X X X
37,268.0

0

 Works
Information

Services

Department

3. Organize Development

Control Inspection
GWMA X X X X

291,489.

00

 Works Physical

Planning

4. Drill and mechanize of

28No. borehole with

10,000litres overhead

tank with tank support

Selected

communities

X X X X 2,800,000.

00

x Works MPCU

5. Rehabilitate 60No.

faulty boreholes

Kotoku

CHPs,

Amasaman(

GNFS),

Medie,

Sarpeiman

X X X X 900,000.00  Works MPCU

6.

Manufacture and

supply school furniture

Selected

schools

within the

X X X X 4,500,000.

67

x works MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

municipality

7. Undertake renovations

selected schools
Municipal

Wide
X X X X 500,000.00

x Works
MPCU

8. Construct one CHPS

compound

Selected

areas

X X X X 3,000,000.

00

x Works MPCU

9. Renovate zonal

councils

Mayera X X X 500,000.00 x Works MPCU

10. Construct 18-unit

classroom block with

stores, offices and WC

Adusa X X X X 4,200,000.

00

x Works MPCU

11. Construct 3-unit

classroom block with

stores, offices and

3WC

Obeyeyie X X X X 800,000.00 x Works MPCU

12. Procure and

rehabilitate faulty

streetlights within the

Municipal

Wide

X X X X

300,000.00

x WORKS

MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

municipality

13. Construct 12-unit

classroom block with

stores, offices and WC

Ga Odumase X X X X

2,800,000.

00

x WORKS

MPCU

14. Rehabilitate health

centres

Selected

areas
500,000.00

x WORKS
MPCU

15. Construct 12-unit

classroom block with

stores, offices and WC

Kuntunse X X X X

2,800,000.

00

x WORKS

MPCU

ROADS
Goal: Provide a standard urban mobility system that guarantees safe, efficient, effective and accessible mobility in the municipality

Objectives: a. To improve road and drainage infrastructure

b. To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029
Programme: Drain Construction & Maintenance Programme

16. Construct culverts Municipal

Wide

X X X X 800,000.

00

x Roads Dept MPCU

17. Dredge selected

streams

Selected

locations

X 300,000.

00

x Roads Dept NADMO/En

v. Health
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

18. Reshape selected roads

within the municipality

Municipal

Wide

X 500,000.

00

x Roads Dept Physical

Planning

Dept

NADMO

Objective: To build a disaster resilient society within the municipality

i. To be in a position to be the lead organisation in times of disaster
ii. To train people in employable skills and also making them more disaster resilient by the end of 2029

Programme: Disaster Management Programme

19. Organize sensitization

and educational

programmes on

disaster risk reduction

in communities in the

municipality on (fire

safety, disease and pest

infestation, & flood

risk reduction)

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X X X 20,967.49  NADMO
GNFS

AGRIC

GHS

GES

ENVIROME

NTAL

HEALTH
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

20. Monitor and conduct

periodic inspection and

identification of

hazards and report to

management for action

to be taken. Map all

hazards in the

municipality.

municipal

wide

X X X X 20,967.49  NADMO
GNFS

WORKS

DEPT.

ENVIROME

NTAL

HEALTH

21. Desilt and dredge

choked storm drains

and organize a pre

flood clean up

exercises in flood

prone communities in

all zonal areas in the

municipality

municipal

wide

X X 89,461.06  NADMO
WORKS

DEPT.

HYDRO

ROADS

ENVIROME

NTAL

HEALTH

22. Meet the Municipal

Disaster Management

Committee to

Amasaman,

Mayera,

Kotoku,

X X X 22,644.30  NADMO Works,

Hydro,

Urban
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

deliberate and plan on

disaster preparedness

measures and

emergencies

Ayikai

Doblo

Roads,

Env’tal

Health

23. Mobilize logistics for

disaster operations and

relief efforts from the

municipal Assembly

and NADMO

headquarters

Municipal

Wide

X X 111,826.58  NADMO GWMA,

NADMO

HQ

24. As part of climate

change adaptation Tree

planting exercise to be

undertaken across the

Municipality

Municipal

Wide

X X 9,707.03  NADMO Forestry

dept.

25. Capacity building

training for Staff

GWMA X X 6,801.05  NADMO MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

HUMAN RESOURCE
Goal: Ensure the availability of accurate data within the municipality

Objectives: a. To ensure easy access to accurate data within the municipality by 2029

Programme: Staff Management programme

26. Produce and distribute

Staff ID Cards
Municipal

Wide
X X 17,569.20


HR MPCU

27. Train selected staff in

Project management,

minutes taking and

Report writing

GWMA X 36,602.50



HR MPCU

28. Train staff on Effective

Monitoring &

Evaluation Strategies

GWMA X 17,569.20



HR MPCU

29. Monitor and evaluate

staff attendance and

work performance

GWMA X 5,000.00



HR MPCU

30. Train staff on Scheme

of Service and LGS

protocols

GWMA X X 29,282.00



HR MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

31. Train Assembly

members on the Zonal

council concept

GWMA X 27,817.90



HR MPCU

32. Train staff on Public

Financial Management

and Internal Audit

Controls

GWMA X X X X 13,176.90



HR Dept.
Heads of

Depts.

33. Organize Staff Durbar

GWMA X 5,856.40



HR

MPCU/

Zonal

Councils

34. Carry out Monthly

Validation of Staff (E-

SPV)

GWMA X X 2,928.20



HR

MPCU/

Zonal

Councils

35. Undertake Weekly

Update of Staff

Database

GWMA X 2,928.20



HR GWMA

36. Organize orientation

for NSS

HR

Department

GWMA

X X X X 8,784.60



HR Dept.

MPCU/

Zonal

Councils
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

37. Organize end of service

allowance for

personnel

HR

Department

GWMA

X X X X
13,176.9

0



HR Unit

Heads of

Depts./Units

/ Zonal

Councils

38. Organize end of year

staff motivation and

awards day

HR

Department,

GWMA

X
36,602.5

0



HR Dept.
Heads of

Depts.

39. Ensure staff attend

External Workshops,

other related courses

and programmes as

well as Funerals

Assembly

Hall,

GWMA

X X X X
256,217.

50



HR Dept. MPCU

TRANSPORT
Goal: To deliver transportation management solutions that provide safe, effective, efficient, accessible and convenient transportation system through LGS Service Delivery Standards

consistent with best consumer satisfaction to enhance the quality of life of the people in the Municipality

Objectives: To ensure the development of a well-planned transport network and properly regulated transportation services within the Municipality by the end of 2029

Programme: Routine Maintenance Programme

40. Develop, manage and

update database on

public transport

All lorry

stations

X X X X

600  DoT Transport

Unions
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

operations/services in

the municipality

41. Organize 1 No.

meetings with public

transport operator

entities on relevant

public transport issues

Municipal

Wide

X X

15,000  DoT GWMA

42. Institute and carry out

enforcement/

monitoring schedules

at terminals for

compliance of permit

conditions/transport

operational bye-laws

All terminals

X X X X

12,000  DoT Municipal

Guards

43. Organize 4NO. Road

safety committee

meeting

Municipal

Wide

X X X X

35000



DoT Municipal

Guards

44. Organize 2No. Road

Safety education Municipal

X X 
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

programmes for drivers

and pedestrians in the

municipality

Wide 13,008 DoT NRSA

45. Undertake the routine

maintenance of

Terminals within the

Ga West Municipality

Municipalwi

de

X X

120,000



DoT Works

Dept./DUR

46. Procure holograms

from GAPTE

GWMA X 10,500



DoT GAPTE

47. Purchase embossment

stickers for commercial

drivers

GWMA

X 30,000  DoT

Municipal

Finance

Dept

48. Carry out outreach

sales of commercial Municipal

X X X X 
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

transport revenue items Wide 6,500 DoT Municipal

Finance

Dept

49.

Clear walkways and

bicycle paths

Amasaman

X X

3,200



DoT Works Dept.

50. Procure Embossment

Stickers for taxis

GWMA

X

8,650



DoT Municipal

Finance

Dept

51. Procure 6NO. clamps Amasaman X

6000



DoT GWMA/Oth

ers

52.

Procure commercial

Drivers licenses

GWMA

X

9,750



DoT Finance

Dept



GWMA 2026-2029 Medium Term Development Plan

264

NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

BAC
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Programme: Business Development Services Programme

53. Ensure quality

packaging and

labelling for 50 Agro-

processors

GWMA X X 10,000

x

BAC GWMA

54. Organize four quarterly

LED committee

meetings

GWMA X X X X
19,500.0

0



BAC GWMA

55.
Implement KAIZEN

for 60 SMEs
Amasaman X X X X 5,500

x
BAC GWMA

56. Ensure Association

Strengthening for 10

MSE Associations

GWMA X X
15,000.0

0

x

BAC GWMA

57. Organize Business

Counselling for SMEs
Amasaman X X 6,000


BAC GWMA
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

58. Facilitate NVTI

Examination
GWMA X X BAC GWMA

59. Organize Trade Show
Amasaman X X

20,000.0

0

x
BAC GWMA

AGRIC
Goal: To build a strong and sustainable local economy.

Objectives: a. To Increase employment opportunities for 800 women in agribusiness and value chains by 2029

b. To boost rural employment by supporting 800 local agricultural industries by 2029.
Programme: Agriculture Modernization Programme

60. Carry out Farm and

home visits

Municipal

Wide

X X
21,000  Dept. of Agric Farmers

61. Establish field

demonstrations

Municipal

Wide

X X X X
4000 x

Dept. of

Agric.
Farmers

62. Organize field days at

the demonstration sites

Municipal

Wide

X X X X
10000 x

Dept. of

Agric.
Farmers

63. Organize Annual

RELC meeting
GWMA

X X X X
5000 x

Dept. of

Agric.

Dept. of

Coop
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

64.

Organize Monthly

management meeting
GWMA X

X X X
0.00 

CSIR,

Regional

Agric. Dept.

Farmers and

other

stakeholders

65. Organize quarterly

technical review

meeting

GWMA X X X X 1000 x
Dept. of

Agric.
Staff

66. Organize vaccinations

for livestock, poultry

and pets (Rabies,

CBPP, PPR and

newcastle)

Municipal

Wide
X

X

1,200 x
Dept. of

Agric.
Staff

67.

Organize Regular

Disease surveillance

Municipal

Wide
X X 40200 x

Dept. of

Aggric.

Livestock

farmers,

Assembly

members,

Zonal
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

councils

68.

Educate and sensitize

women in home and

containers gardening

Municipal

Wide
X

X X X
1200 x Dept. of Agric

Livestock

farmers,

Assembly

members,

Zonal

councils

69. Educate farmers on the

effects of water

pollution and sanitation

Municipal

Wide X

X

30000 x
Dept. of

Agric.

Farmers,

Zonal

councils

70. Train Farmers on

correct use of Agro

chemicals

Municipal

Wide X X 30000 x Dept. of Agric

Farmers,

Zonal

councils

71.
Maintain and service

official vehicle
GWMA X X 30000 x

Dept. of

Agric.

Farmers,

Zonal

councils
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

72.
Purchase stationary GWMA

X
6,500 x Dept. of Agric Transport

73. Train farmers on

enhanced sustainability

and environmental

conservation

Municipal

Wide
X

X X
4,000 x Dept. of Agric Procurment

74. Train farmers on

organic farming

methods

Municipal

Wide X X X 30000 x Dept. of Agric

Farmers,

Zonal

councils

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT
Goals: To create an equitable, healthy and prosperous society

Objectives: Facilitate the mobilization and use of available human and material resources to

i. improve the living standards of individuals, groups, families and communities within
ii. an effectively decentralized system of administration.

Strategy: Strengthen the capacity of stakeholders and staff.

Programme: Child rights Promotion and Vulnerability Programme

75. Hold mediation

Sessions to address

Municipal

Wide

X X X X 38,400  SWCD DOVVSU,

Legal Aid.
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

issues of family

reconciliation,

Maintenance, Family

Welfare,

Abandoned/Missing/C

hildren, Custody and

Access

76. Identify and supervise

activities of all Early

Childhood

Development Centers.

Municipal

Wide

X X X 2,315.00  SWCD EDUCATIO

N

77. Monitor and evaluate

the operation of 5

residential homes for

children (RHCs),

within the

municipality.

Municipal

Wide

X X X 3000.00  SWCD MPCU

78. Organized adult

education and

Municipal

Wide

X X X 4,500.00  SWCD DOVVSU,

EDUCATIO
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

Sensitization

programmes for

Communities within

the municipality on

child and family

welfare policy, justice

for children (Child

Protection, Child

Marriage, Teenage

Pregnancy and

Adolescent

Reproductive Health)

N, NCCE,

assembly

members.

79. Monitor all activities

and disbursements of

LEAP payment.

Municipal

Wide

X X X 2,0

00.0

0

 SWCD Com. Focal

Persons

(CFPs)

80. Register new PWD's,

Conduct Social

Enquiries & Disburse

items with support

Municipal

Wide

X X X 12,472.0

0

 SWCD MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

from the disability

fund

81. Organize

entrepreneurial and

skill development

training programmes

for selected PWDs

(capacity building)

GWMA X X X 4,300.00  SWCD BAC

82. Collaborate with NGOs

and other partners to

expedite programs

centred on women,

children and relevant

stakeholders. Extension

service

Municipal

Wide

X X X 7,000

(Donor)

 SWCD Social

partners.

83. Facilitate NHIS

registration and renew

new Health Insurance

cards for indigents

Municipal

Wide

X X X 10,000.0

0

 SWCD NHIA
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

(LEAP, PWDs, Other

vulnerable groups)

84. Support for Disability

Programmes.

(International Week of

the Deaf (IWD) and

Monitor start-ups of

PWDs from previous

disbursements.

Municipal

Wide

X X X 10,000

.00

 SWCD NHIA

HEALTH
Goal: Ensure access to quality health services.

Objectives: To screen 5,000 adults for hypertension and diabetes.

b. To increase the number of adolescent health clubs from 5 to 15.

Programme: Health Promotion Programme

85. Organize quarterly

advocacy meetings on

prevailing health issues

Municipal

Wide
X X X X 9,311.68


Health

Directorate
Partners
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

86. Conduct quarterly

integrated support

services visits

Municipal

Wide
X X X X

10,892.9

0


Health

Directorate
Partners

87. Celebrate 3 World

Health days

Municipal

Wide
X X X

15,343.7

7

 Health

Directorate

GWMA/

Partners

88. Conduct training for

midwives and other

staff on safe

motherhood protocols

and life

Municipal

Wide
X X X X

12,591.2

6



Health

Directorate
Partners

89. Conduct a

research/survey on

trend and risk factors

associated with still

births

Municipal

Wide

X 13,865.0

3

 Health

Directorate

Partners/

MA

90. Conduct quarterly

outbreak investigation

Municipal

Wide

X X X X 14,450.6

7

 Health

Directorate

Partners/

MA
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

on communicable

diseases

91. To roll out malaria

control programmes

Municipal

Wide

X X X 14,806.2

5

x Health

Directorate

Partners/

MA

92. Prevent malaria

through social

mobilization

programmes

Municipal

Wide

X X X 15,093.7

5

x Health

Directorate

Partners/

MA

ENVIRONMENTAL HEALTH
Goal: To improve sanitation

Objectives: a. To ensure that 90% of the population sign onto the house-to-house refuse collection service

b. To ensure 90% of generated waste are proper disposed to the final dumping site
Programme: Sanitation and Waste Management Programme

93. Evacuate refuse heap Municipal

Wide

X X X X 108,343.

4

 Env’tal Health GWMA,

Zoomlion
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

94. Organize 12No

monthly cleanup

exercises

Municipal

Wide

X X 77,304.4

8

 Env'tal Health GWMA,

Traditional

Authority,

Assembly

Members

95. Organize Public

education and

sensitization on

hygiene and good

health practices.

Selected

Communitie

s

X X 22,854.6  Env'tal Health GWMA

96. Clean-up the Central

Business District

Amasaman X X X X 3,513.84  Env'tal Health GWMA

97. Monitor, sensitize and

regulate private

cemeteries

Municipal

Wide

X X X X 6,808.65  Env'tal Health GWMA

98. Inspect all premises

and supervision of the

construction of

household latrines

Municipal

Wide

X X X 19,033.3  Env'tal Health GWMA



GWMA 2026-2029 Medium Term Development Plan

276

NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

99. Ensure proper

Municipal Solid Waste

Management

(collection,

transportation and

disposal)

Municipal

Wide

X X X X 56,221.4

4

 Env'tal Health GWMA

100. Update MESSAP Municipal

Wide

X X X X 25,292.5

2

 Env'tal Health GWMA

101. Control noise pollution

and purchase dosimeter

Municipal

Wide

X X X X 9,999.96  Env'tal Health GWMA

102. Pest and vector control,

disinfestation/disinfecti

on of potential source

of infection

Municipal

Wide

X X X X 22,839.9

6

 Env'tal Health GWMA

103. Burial of 5 No.

pauper/unknown dead

bodies

Municipal

Wide

X X X X 24,343.9

9

 Env'tal Health GWMA,

Ghana

Police
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

104. Control Stray animals Municipal

Wide

X X X X 11,346.7

7

 Env'tal Health GWMA

105. Enforce Assembly’s

bye-laws on sanitation

Municipal

Wide

X X X X 9,223.8  Env'tal Health GWMA

106. Desilt and dredging of

drains at selected

location

Municipal

Wide

X X X X 146,410  Env'tal Health ADM

107. Dislodge Septic tank of

various government

institution

Municipal

Wide

X X X X 146,410  Env'tal Health ADM

108. Procure waste

containers

Municipal

Wide

X X X X 146,410  Env'tal Health ADM

109. Monitor waste service

providers

Municipal

Wide

X X X X 4,685.12  Env'tal Health GWMA

110. Organize monthly

clean up exercises
Municipal

Wide

X X X X
150,000.00

 Env'tal Health
NADMO
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

111. Evacuate refuse heaps Selected

areas within

the

Municipality

X X X X 550,000.00 

Env'tal Health

Environment

al Health &

sanit. Serv.

112. Desilt public drains and

cleanse the CBD

Municipal

Wide X X X X

250,000.00

 Env'tal Health

Environment

al Health &

sanit. Serv.

113.
Procure fuel for waste

trucks

Municipal

Wide
X X X X 100,000.00 

Env'tal Health Environment

al Health &

sanit. Serv.

114. Procure 10 additional

waste containers

Municipal

Wide
X X X X 300,000.00  Env'tal Health MPCU

115. Recruit 200 cleaning

gangs for daily

cleaning within the

Municipality

Municipal

Wide
X X X X 500,000.00  Env'tal Health MPCU

116. Organize monthly

sensitisation on

environmental health

Municipal

Wide
X X X X

150,000.0

0 

Env'tal Health

MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

and sanitation

117. Procure and maintain

Sanitary Tools and

Equipment including

Veronica buckets for

Public Schools and

Health Centres

Municipal

Wide
X X X X 371,110.67



Env'tal Health MPCU

118. Organize monthly

monitoring and

supervision of

environmental service

providers

Municipal

Wide
X X X X 60,000.00

 Env'tal Health

MPCU

119. Organize National

Sanitation days

Municipal

Wide

X X X X
250,000.00


Env'tal Health

MPCU

120. Regularly dislodge all

institutional and public

toilets

Municipal

Wide

X X X X

300,000.00



Env'tal Health

MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

121. Organize quarterly

sanitation Improvement

activities (SIP)

Municipal

Wide

X X X X

523,250.00

 Env'tal Health MPCU

122. Carry out quarterly

Municipal Wide

Fumigation exercises

Municipal

Wide

X X X X

418,600.00

 Env'tal Health MPCU

PHYSICAL PLANNING
Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management

b. To assign street names and install signage in at least 80% of unnamed streets in the Municipality by December 2029.

Programme: Spatial Planning and Settlement Management Programme

123. Organize 12 Technical

sub-committee meeting

GWMA X X X X 133,833.

38

 PPD PPD, Works,

EPA, Lands

commission,

Hydrological

, Fire

service,

Urban
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

Roads, ECG,

Nadmo and

Ghana

Health

Service

124. Organize 12 Spatial

Planning Committee

meeting

GWMA X X X X 253,365.

43

 PPD MCE, MCD,

D.U.R,

DEV.

PLAN,

WORKS,

E.P.A, L.C

Assembly

Members,

Traditional

Authority

125. Organize 4No. Street

naming meetings

Municipal

Wide

X X X X 25,671.00 x PPD SAT Team

126. Monitor and evaluate

field visits

Municipal

Wide

X X X X 27,217.61  PPD Works
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

127. Prepare planning

schemes

Selected

communities

X X X X 616,051.00  PPD Lands

commission

128. Mount at least 100

street poles within the

Municipality by Dec,

2029

Municipal

Wide

X X X X 370,417.00 x PPD Chiefs,

Assembly

members,

community

members,

Opinion

leaders

129. Undertake ground

truthing exercise for

electoral areas in the

Municipality

Selected

electoral

Areas

X X X X 131,769.00 x PPD PPD, Chiefs,

Land

owners,

Assembly

Members

130. Horticulture Re-

instatement and lands

scaping of school

premises after

construction

Selected

communities

X X X X 19,326.00 x PPD PARKS And

Garden,

Works

Department,

Physical
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

Planning

131. Plan preparation for the

entire municipality

Municipal

Wide

X X X X 351,384.

00

 PPD GAR,

LUPSA,

MCE, MCD,

MMPD,

works, EPA,

Lands

commission,

Hydrological

, Urban

roads, ECG,

NADMO,

MDPO, and

Opinion

leaders

132. Public education on

spatial planning

Municipal

Wide

X X X X 66,550.0

0

x PPD Works,

Dev.

Planning,
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

Admin,

Assembly

Members,

Urban

Roads,

Revenue

Unit, and

Opinion

leaders

133. Prepare documents for

some selected

Assembly lands

Municipal

Wide

X X X X 94,470  PPD Management

, Traditional

leaders,

Assembly

members

PARKS AND GARDENS

Goal: Ensure sustainable land use planning

Objectives: a. To improve spatial planning and land management
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

Programme: Climate Change Adaptation Programme

134. Supply tree seedlings

to educational

institutions and the

Health Directorate

Municipal

Wide

 Parks and

Gardens

NADMO

135. Maintain prestigious

areas

Selected

areas within

the

Municipality

X X X X 5,124.35 

Parks and

gardens
GWMA

136. Maintain horticultural

nursery to generate

revenue

Municipal

Assembly/B

ungalows

X X X X 19,765.3

5


Parks and

gardens
GWMA

137. Embark on tree

planting exercise to

combat effect of global

warming

Municipal

Assembly/B

ungalows

X X X 9,516.65 

Parks and

gardens
GWMA

138. Procure tools and

equipment for

GWMA X X X  Parks and

gardens

GWMA
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Implementing
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Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

gardening and

landscaping

CENTRAL ADMINISTRATION

Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To train staff through capacity building

b. To organize periodic statutory meetings.

Programme: Meeting Coordination and Law Enforcement Programme

139. Organize statutory

meetings and other

committee meetings

Municipal

Wide

X X X X 1,333,22

4.10

 Admin GWMA

140. Support Zonal council

to perform functions

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X X X 18,567.7

1

 Admin GWMA

141. Compile reports and

records management

GWMA X X X X 10,248.7

0

 Admin GWMA
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Implementing
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Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

142. Celebrate national days Municipal

Wide

X X X X 117,128.

00

 Admin GWMA

143. Organize periodic

MCE's engagement in

selected Communities

Municipal

Wide

X X X X 65,884.4

0

 PRO GWMA

144. Maintain official

vehicle

GWMA X X X X 7,970.03  Transport Unit GWMA

145. Prepare 2030- 2033

Medium Term

Development Plan

GWMA X X X X 297,000.00

 MPCU

GWMA

146. Organize monthly

Monitoring and

Evaluation visits to

project sites etc.

Municipal

Wide

X X X X 100,000.00  Dev’t

planning

GWMA

147. Procure logistics

(Stationery, Computers

& accessories)

GWMA X X X X 100,000.00  MPCU GWMA



GWMA 2026-2029 Medium Term Development Plan

288

NO Projects/ Activities Location Time frame (2025) Cost Programme
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Implementing
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Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

148. Support Security

Operations in the

district

Municipal

Wide

X X X X 50,000.00  Works MPCU

149. Support MPCU

activities and statutory

meetings

GWMA X X X X 100,000.00  MPCU GWMA

150. Prepare Composite

Annual Action Plan

GWMA X X X X 20,000.00  MPCU GWMA

151. Prepare Composite

Budget

GWMA X X X X 50,000.00  MPCU GWMA

152. Logistical Support to

decentralized

departments

GWMA X X X X 100,000.00  MPCU GWMA

153. Manpower

development

workshops and

capacity building

GWMA X X X X 50,000.00  MPCU HR
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Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g
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ng

154. Prepare District Spatial

Development

Framework

GWMA X X X X 100,000.00  PPD GWMA

155. Implement Street

Naming and Property

Addressing

Municipal

Wide

X X X X 90,000.00  PPD GWMA

156. AIDS (0.5% of

allocation for the year)

GWMA X X X X 188,648.03 x MPCU GWMA

157. NALAG (0.32% of

allocation for the year)

GWMA X X X X 120,734.74 x MPCU GWMA

158. Support to

implementation of

agricultural activities

Municipal

Wide

X X X X 120,000.00  MPCU GWMA

159. Renovate Assembly

block
GWMA X X X X 400,000.00

x WORKS
MPCU

DEVELOPMENT PLANNING
Goal: Incorporate knowledge sharing in the development process
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g
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Objectives: a. To implement M&E and Communication Plan

b. To support capacity building in M&E

Programme: Planning and M & E Programme

160. Organize monthly

Monitoring visits to

project sites

Selected

location

X X X X 169,835.

60

 Dev’t

planning

GWMA

161. Organize quarterly

MPCU meetings

GWMA X X X X 82,355.6

3

 Dev’t

planning

MPCU

162. Organize 2 Town hall

meetings

GWMA X X 74,083.4

6

 Dev’t

planning

MPCU

163. Prepare annual and 4

quarterly progress

reports

GWMA X X X X 7,144.81  Dev’t

planning

MPCU

164. Organize two inter-

sectoral meetings with

heads of public

institutions

GWMA X X 42,663.8

7

 Dev’t

planning

MPCU
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Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo
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n

g
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165. Review 2028 AAP and

prepare 2029 Annual

Action Plan

GWMA X X 62,249.2

2

 Dev’t

planning

MPCU

166. Prepare 2 project

concept notes

GWMA X X X X 76,059.9

9

 Dev’t

planning

MPCU

167. Coordinate the

Municipal response to

HIV/AIDS

GWMA X X X X 38,388.70  Dev’t

planning

MPCU

168. Prepare 2026-2029

Medium Term

Development Plan

GWMA X X X X 497,764.

72

 Dev’t

planning

GWMA

169. Implement GARID

activities

GWMA X 878,460.00  Dev’t

planning

GWMA

170. Populate all trackers on

the District

Development Data

Platform (DDDP)

GWMA X X X X 14,641.0

0

 Dev’t

planning

MPCU
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MANAGEMENT INFORMATION SYSTEMS (MIS)
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.

b. To provide IT support to the Assembly.

Programme: Media Coverage Programme

171.

Maintain and Service

all Computers (Give IT

Support)

GWMA

X X X X 36,602.5

0



MIS Estate

172.
Print all BOP and

Property Rate Bills by

end of June

GWMA
X X 14,641.0

0



MIS

Budget,

Finance &

Audit

173. Install and update Anti-

Virus
GWMA X

19,033.3

0


MIS

Central

Admin

174. Provide monthly

subscription for
GWMA


MIS

Central

Admin
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Internet Service X X X X 32,503.0

2

175.

Network the Office GWMA X X 36,602.5

0



MIS
Central

Admin

176. Update Assembly

website monthly GWMA
X X X X 4,392.30



MIS P.R.O

177.
Hosting Fee

GWMA

X X

2,928.20



MIS NITA

NATIONAL YOUTH AUTHORITY

Goal: To build a strong and sustainable local economy

Objectives: a. To diversify livelihood opportunities

b. To train and support 1,500 youth and women in entrepreneurship and employable skills by 2029

Programme: Youth Empowerment programme

178. Skills training and

Empowerment

Municipal

Wide

X X X X 20,000 10,000 2,000  NYA GOG,

Assembly,



GWMA 2026-2029 Medium Term Development Plan

294

NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g
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ng

other

institutions

179. Sensitize Drugs abuse

and Mental Health

Municipal

Wide

X X X X 14,500 x NYA GHS,

NACOB,

GPS

180. Youth in Agriculture

(Bridge in Agric)

Municipal

Wide

5,000 10,000 25,000  NYA AGRIC

DEPT,

AFRICAN

SKILLS

HUB (ASH),

WORLD

BANK

(Digital

Acceleration

Project)

181. Entrepreneurship and

Digital Business

Municipal

Wide

X X X X 20,000 10,000 2,000  NYA AFRICA

SKILLS

HUB (ASH),

GIZ
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n

g
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ng

182. Youth Registration and

Data compilation

Municipal

Wide

X X X X 14,500  NYA ASSEMBL

Y, ZONAL

COUNCIL

183. Governance and Youth

Leadership

Municipal

Wide

X X X X 12,700  NYA ASSEMBL

Y, ZONAL

COUNCIL

EDUCATION
Goal: Increase access to quality education

Objectives: a. To ensure 90% of teachers demonstrate proficiency in subject areas

b. To ensure 90% of schools will have adequate classrooms and facilities

Programme: Access to Education Programme

184. Provide Teaching and

Learning Materials for

all public schools

Municipal

Wide

X X X X 0.00  Education Science

Coordinator,

GWMA

185. Organize my first day

at school for new

entrants to KG1 in the

Municipality

Selected

schools

X X X X 29,282.0

0

 Education Guidance &

Counselling

Coordinator,

GWMA
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i
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g
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186. Organize training and

capacity building for

SMC's, PTA's and

Circuit Supervisors on

SPIP, SPAM, SRCs,

gender sensitive

education and special

needs education.

Municipal

Wide

X X X X 0.00  Education SHEP

Coordinator,

GWMA

187. Organize one cultural

festival

Municipal

Wide

X X X X 6,500.00  Director of

Education

GWMA

188. Organize Kiddie

festival

Municipal

Wide

X X X X 2,781.79  Education GWMA

189. Organize enrolment

drives in Communities

for right age

Municipal

Wide

X X X X 0.00  Director of

Education

DFID

(DONOR),

GWMA

190. Organize sports

activities

Municipal

Wide

X X X X 13,586.8

5

 Education Sports

Coordinator,

GWMA
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n

g
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191. Organize INSET for

head teachers and

Teachers for

Professional

development

Municipal

Wide

X X 0.00  Education D/D

Supervision,

GWMA/DO

NOR

192. Provide guidance and

counselling training

and services

Municipal

Wide

X X X X 0.00  Education Guidance &

Counselling

Coordinator,

GWMA

193. Conduct regular

monitoring and

inspection of schools

Municipal

Wide

X X X X 0.00  Education Guidance &

Counselling

Coordinator,

GWMA

194. Organize quizzes and

debates competitions

among schools

Municipal

Wide

X X X X 15,373.05  Education GWMA

195. Organize sensitization

workshop for teachers

and parents of pupils

Municipal

Wide

X X X X 7,320.50  Education GWMA
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with special education

needs (SEN)

196. Conduct municipal

MOCK BECE

examination

Selected

schools

X X X X 29,282.0

0

 Education Exams

Coordinator,

GWMA

NCCE

Goal: Ensure access to quality services

Objectives: a. To sensitize and educate the public on social issues

Programme: Civic Education Programme

197. Observe Annual

Constitution and

citizenship week

celebrations

GWMA X X X X 10,175.0

0

 NCCE GWMA

198. Educate communities

on environmental

governance

GWMA X X X X 0.00  NCCE GWMA



GWMA 2026-2029 Medium Term Development Plan

299

NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

199. Sensitize Citizens on

Peaceful coexistence

GWMA X X X X 0.00  NCCE GWMA

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management Programme

200. Train 15 Accounts

Staff on GIFMIS,

Excel and the PFM Act

twice a year

GWMA X X 5,212.20  Finance Procurement

and Budget

201. Embark on monthly

Street Announcements

within the Municipality

Municipal

Wide

X X X X 18,447.6

6

 Finance Budget,

Environment

al and

Works

202. Organize periodic

revenue mobilization

taskforce exercises

GWMA X X X X 106,513.

28

 Finance GWMA
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BIRTH AND DEATH
Goal: Ensure availability of accurate data within the municipality

Objectives: To register all birth and death within the municipality.

Programme: Birth & Death Registration Programme

203. Embark on periodic

mass birth registration

and death registration

sensitization exercises

Municipal

Wide

X X X X 16,471.1

3

 Birth and

Deaths

GWMA

STATISTICS
Goal: Availability Of Acurate Data Within The Municipality

Objective: To ensure readily Accurate Data Within The Municipality By 2029

Strategy (IES): Compile Data Administratively

Programme: Statistical Database Programme

204. Collect data on prices

of goods and services

Municipal

Wide

X X X 29,282.0

0

 STATS GWMA

205. Train staff on stats

bank Site

GWMA X X X 17,569.20  STATS GWMA
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206. Collect and update

administrative data

Municipal

Wide

X X X 29,282.0

0

 STATS GWMA

207. Conduct Business

Operating Permit Data

Analysis

Municipal

Wide

X X X 8,784.62  STATISTICS/

MIS

MIS/GWM

A

208. Collect and Update

Data on National

Surveys

Municipal

Wide

X X X 14,641.0

0

x Statistics Statistics

CULTURE
Goal: To Build a Strong and Sustainable Local Economy

Objective: To create an enabling environment to attract private sector investment in rural areas by 2029.

Strategy (IES): Public and Sensitization and Church, Vocational schools Mosques and Communities

Programme: Tourism and culture prrogramme

209. Organize a meeting

with stakeholders and

owner of the tourist

sites within the

Municipality.

GWMA

X 2,196.15 x CNC
Assembly

Members
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g
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210. Visit and meet with

visual artists and

cultural groups within

the municipality

GWMA

X 1,464.10 x CNC INFO

211. Organize creative art

and tourism exhibition

within the municipality

GWMA

X 8,052.55 x CNC BAC

212. Organize a cultural

troupe and visual artists

from the municipality

to participate in

regional festival of arts

and culture.

ARTS

CENTRE
X 9,516.65 x CNC BAC

213. Organize a cultural

troupe and visual artists

from the municipality

to participate in

national festival of arts

and culture.

GWMA X
11,127.1

6
x CNC INFO
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PROCUREMENT
Goal: To strengthen local governance system and improve institutional capacity for effective service delivery, transparency and citizen participation

Objectives: To provide logistics

Programmes: E-Procurement Programme

214. Procure Office

furniture and

equipment

GWMA X X X X 0.00  Procurement GWMA

215. Prepare and review

2028 & 2029

procurement plan

Municipal

Wide

X X X X  Procurement GWMA

216. Organize 5 Entity

Tender meetings

Municipal

Wide

X X X X 47,436.8

4

 Procurement GWMA

217. Organize 2 Tender

Opening meetings

GWMA X X X X 4,187.33  Procurement GWMA
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218. Prepare 4 project

evaluation documents

GWMA X X X X 14,889.9

0

 Procurement GWMA

219. Advertise invitation for

tender in the

dailies/PPA website

GWMA X X X X 8,198.96  Procurement GWMA

INTERNAL AUDIT

Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029

Programme: Budgeting, Monitoring and Evaluation Programme

220. Review all revenue

books and expenditure

transactions including

Third Party

transactions

Municipal

Wide

X

X X X 9,736.27  Internal Audit MPCU

Zonal

Councils

221. Follow-up Audit on

implementation of

Municipal

Wide

X X X 8,491.78  Internal Audit MCD, MFO
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g
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ng

previous Reports

X

222. Conduct Monthly

revenue and

expenditure audit of the

4 Zonal Councils

Municipal

Wide

X X X X

12,298.4

4

 Internal Audit Finance

Department,

Zonal

Councils

223. Conduct a Revenue

Management Audit

GWMA

X

32,210.2

0

 Internal Audit Finance

Department,

Zonal

Councils

224. Conduct Special Audit

directed by Mgt

Municipal

Wide

X X X X

32,210.2

0

 Internal Audit All Depts

and Units

225. Conduct Fixed Assets

Management Audit

GWMA 30,380.0

8

 Internal Audit Finance,

Estate,
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i

n

g

Lead Collaborati
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X Stores and

Audit

226. Carry out routine

inspection of goods

received into the

Assembly’s stores

Municipal

Wide

X X X X

0.00  Internal Audit Stores, Audit

227. Carry out routine

inspection of projects

across the Municipality

Municipal

Wide

X X X X

0.00  Internal Audit MCD,

Works,

MFO, MPO,

Procurement

and Audit

228. Conduct Permit and

Dev’t Control Audit

Municipal

Wide

X X 32,210.2

0

 Internal Audit MCD, MFO,

MW, MPPO

FINANCE
Goal: To enhance local revenue mobilization and sustainability

Objectives: To increase IGF by 95% by the end of 2029.

Programme: Financial Management and Revenue Mobilization Programme
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n

g
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ng

229. Organize a 10-days

Budget Hearing on

2027 Budget

GWMA

X
89,705.4

1

N/Y Budget &

Rating

Unit

GWMA

230. Organize stakeholders meeting to

deliberate on

Draft 2027 Fees and

Rates

GWMA

X

58,026.6

7

N/Y
Budget &

Rating

Unit

GWMA

231. Organize meetings to

Strategize on, how to

Improve revenue

mobilization

GWMA
X X X X

11,712.8

0

N/Y
Budget &

Rating

Unit

GWMA

232. 1day Budget

Production workshop

2026

GWMA
25,768.1

6

N/Y Budget&

Rating

Unit

GWMA

233. Deliberate budget

Related issues & Budget

Committee meeting

GWMA X X X X
83,585.4

7

N/Y Budget &

Rating

Unit

GWMA

INFORMATION SERVICE
Goal: To enhance institutional capacity and responsiveness by 2029

Objectives: a. To ensure easy access to accurate data within the municipality by 2029.
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b. To organize periodic zonal council sensitization programs.

Programme: Information Dissemination and Feedback Programme

234. Create Awareness for

Taxpayers on BOP

All electoral

areas

X 36,270.0

0

 ISD Ga West

Accounts

Departments

235. Organize Sensitisation

programme in All

Zonal Councils

Amasaman,

Mayera,

Kotoku,

Ayikai

Doblo

X X X X 32,955.0

0

 ISD Ga West

Municipal

Assembly

COOPERATIVES

Goal: To build a strong and sustainable local economy

Objectives: To support youth and women cooperatives.

Programme: Cooperative programme
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236. Register 15 new

Cooperative, Audit and

renew 20 Certificate of

existing Cooperatives

Municipal

Wide

X X X X 9,000.00 x Co-operatives MPCU

237. Monitor and evaluate

Cooperatives societies

governance, accounts

and sustainability

quarterly

Municipal

Wide

X X X X 17,000.0

0

x Co-operatives MPCU

238. Support formation of

17 new youth and

women cooperatives

Municipal

Wide

X X X X 30,000.0

0

x Co-operatives MPCU

239. Conduct 25

Sensitisation and

awareness workshop

for farmer-based,

artisanal and trade

Cooperatives

Municipal

Wide

X X 30,000.0

0

x Co-operatives MPCU
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NO Projects/ Activities Location Time frame (2025) Cost Programme

status

Implementing

Institutions/Departments

Q1 Q2 Q3 Q4 GoG IGF Donor New Ongo

i

n

g

Lead Collaborati

ng

240. Train Cooperatives

Societies on

bookkeeping, minutes

writing and filling of

document for future

records

Municipal

Wide

X X 17,000.0

0

x Co-operatives MPCU

241. Organized 4 fair

exhibitions to link

members with markets

and buyers

GWMA X X X X 25,000.0

0

x Co-operatives

Bac/ Agric

MPCU

Subtotal: 46,837,437.10

Grand Total: 215,431,370.97

Conclusion

The 2026–2029 Action Plans of Ga West present a comprehensive, community-focused roadmap for inclusive and resilient

development. The Plan balances infrastructure expansion with human development priorities and ensures that interventions are both



GWMA 2026-2029 Medium Term Development Plan

311

spatially equitable and financially feasible. Its successful execution will require coordinated efforts from all stakeholders Assembly

departments, decentralized agencies, traditional leaders, private sector actors, and the citizenry.

The Ga West Municipal Assembly remains committed to building a municipality that is safe, productive, environmentally sound, and

prosperous for all.
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CHAPTER SEVEN: MONITORING AND EVALUATION ARRANGEMENTS

7.0 Introduction

The capability of the Municipal Assembly to implement, monitor and evaluate the Medium-

Term Development Plan is a very important factor for successful implementation of

interventions and achievement of set targets. The establishment of a comprehensive and effective

Municipal Monitoring and Evaluation system is key to successful implementation and realization

of the Assembly’s goal and vision. To this end, there is the need to formulate Monitoring and

Evaluation plan to track the implementation of the MTDP.

The purpose of the plan in general is to guide the MPCU and other stakeholders to systematically

track plan implementation and assess the impact of development interventions in the Municipal

Medium-Term Plan 2026-2029 to help management correct deviations and assess outcomes.

The specific objectives of the M&E Plan are to:

 Identify and analyze stakeholders involved in the implementation of the MTDP and their

influence on the outcome for the interventions.

 Assess the Municipality’s capacity in respect to implementation of the M&E Plan

 Formulate Municipality’s core monitoring indicators and targets.

 Create and adopt a system for collecting data and information on key activities and

dissemination of findings.

7.1 Stakeholder Analysis

The rational for stakeholder analysis is to ensure that development reflects the needs of all

interest groups and not merely the needs of the implementation institutions. For effective

engagement the MPCU identify all parties required in the M&E process at the various facilities.

These were done after assessing how the groups direct or indirectly affected by the intervention.

Table 7.1 presents the stakeholder analysis; their classification needs/ interest and involvement in

the M&E.
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Table 7.1: Stakeholder Analysis

Stakeholders Classification Needs/Interests/ Responsibility Involvement in M&E Activities

NDPC Primary Policy direction, guidelines,
capacity building, etc.

M&E Plan preparation, evaluations,
M&E results dissemination, etc.

RCC Primary Advisory services, capacity
building, etc.

M&E plan preparation, evaluations,
PM&E, data collection, M&E
seminars & meetings, supervision,
project inspection, M&E results
reporting and dissemination, etc.

MLGRD Primary Policy direction, guidelines,
performance targets, advisory
services, etc,

M&E seminars & meetings,
supervision, project inspection,
evaluations, M&E results reporting
and dissemination, etc.

DACF
Secretariat

Primary Financial resources, advisory
services, etc,

M&E seminars & meetings,
supervision, project inspection,
evaluations, M&E results reporting
and dissemination, etc.

General
Assembly

Primary Decision making, by-laws,
deliberation and adoption of
plans, programmes and projects,
etc.

M&E Plan preparation, M&E
seminars & meetings, supervision,
project inspection, evaluations, M&E
results reporting and dissemination,
etc.

Local
Government
Service

Primary Technical assistance, job analysis,
management of services, etc.

M&E seminars & meetings,
supervision, project inspection,
evaluations, M&E results reporting
and dissemination, etc.

Member(s) of
Parliament

Primary Decision making, common fund
for programmes and projects, etc.

M&E seminars & meetings,
supervision, project inspection,
evaluations, M&E results reporting
and dissemination, etc.

Traditional
Authorities

Primary Advisory services, transparency
and accountability, etc.

M&E seminars & meetings,
supervision, project inspection, M&E
results reporting, etc.

Other MDAs Secondary Guidelines, performance targets,
advisory services, etc,

Data collection, M&E results reporting
and dissemination, etc.

Consultants Secondary Technical assistance M&E Plan preparation, evaluations,
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Stakeholders Classification Needs/Interests/ Responsibility Involvement in M&E Activities

PM&E, etc.

CSOs Secondary Advocacy, financial and material
resources, transparency and
accountability, etc.

M&E seminars & meetings,
supervision, project inspection,
PM&E, data collection, M&E results
reporting, etc.

DPs Secondary Transparency and accountability,
Financial and material resources,
technical assistance, etc.

M&E seminars & meetings,
supervision, project inspection, data
collection, M&E results reporting, etc.

Media Secondary Transparency and accountability,
etc.

Dissemination and Communication of
M&E results

Source: MPCU 2025

7.2 Monitoring and Evaluation

The extent to which the MTDP will achieve its set goals and objectives depends, to a

considerable extent, on a well-structured M&E framework that tracks the use of resources,

ensures a high level of efficiency, and considers P&ME. The overall M&E condition and

capacity of GWMA are adequate, with the M&E intended to serve as a check and guide in the

implementation of the MTDP by.

 Tracking the use of resources to ensure prudent management and accountability to sustain

the interest of all Stakeholders in the Plan.

 Ensuring effective and efficient delivery of services to meet the intended needs of

beneficiaries and society at large.

 Evaluating the level of progress, outcomes and impacts made in implementing the MTDP

and its goals, objectives and targets to improve decisions.
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Appendix7.2: Monitoring matrix

Core District Indicators

Economic Development
Goal 1: Build a strong and sustainable local economy by 2029.
Objective: To increase the proportion of new industries and total number of jobs created by the end of 2029
Programme : Business Development
Indicators Indicator definition Indicator

Type

Base

Line (2024)

Targets 2022-2025

Disaggregation

Monitoring

Frequency
Responsibility2026 2027 2028 2029

Proportion of new industries established

Number of new industries

established

Output 8 10 13 16 Municipal Wide Annually BAC, CA

Total jobs created

Number of new jobs created Output 439 350 400 450 500 Municipal Wide Annually BAC, YEA,

NABCO,AGRI

C

Goal:To build a strong and sustainable local economy
Objective: To increase agriculture productivity by the end of 2029
Programme : Agriculture Modernization

Total output in agricultural production

(Metric Tonnes)

Output of agricultural

production

Maize

Cassava

Pepper

Tomatoes

Okro

Pineapple

Outcome

962.87mt

21,207.5mt

91mt

66mt

1,513.2mt

71,930mt

970mt

21,300mt

97mt

70mt

1600mt

73,000mt

980mt

21,500mt

100mt

75mt

1650mt

75,000mt

752

1,000mt

21,700mt

110mt

80mt

1700mt

78,000mt

771

1200mt

22,000mt

120mt

85mt

1750mt

80,000mt

Municipal Wide Quarterly Agriculture
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Cattle

Sheep

Goat

Pig

5453

6028

18210

8399

5500

6500

18,300

8500

5600

7000

18,600

9000

5700

8000

18,800

9500

5800

9000

19000

10000

Percentage of arable land under cultivation Count of arable land under

cultivation

Output 13.08% 15% 17% 18% 20% Municipal Wide Annually Agriculture

Goal: Increase access to quality education
Objective: 90% access to education for all school-age children by the end of 2029
Programme: Access to Education
Net enrolment ratio No. of pupils enrolled in

various public schools

Kindergarten

Primary

JHS

Outcome

85%

95.4%

65.3%

87%

96%

70%

89%

97%

80%

92%

98%

90%

95%

100%

100%

Municipal Wide

Yearly MED

Gender Parity Index Count of gender parity Outcome 1:0 1:0 1:0 1:1 1:0 Municipal Wide Yearly GES

Completion Rate Number of people completed

school

Kindergarten

Primary

JHS

SHS

Impact

100%

100%

94.8%

98.2%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Selected areas Yearly GES
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Goal: ensure access to quality health services
Objective: To increase quality health delivery by the end of 2029
Programme: CHPS and health infrastructure
Number of Health Facilities Public/Quasi

Gov’t

Count of the number of health

facilities

output 45 48 50 52 54 Municipal Wide Annual MHD

Proportion of population with valid NHIS

card

Number of people with access

to NHIS

Outcome 60% 65% 75% 85% 95% Municipal Wide Annual MHD

Ratio of births and deaths registered Number of births and deaths Impact 3,719/170 4546/110 4912/110 5132/110 6243/110 Selected areas Annual MHD

Percentage of population with sustainable

access to safe drinking water sources

Number of population with

sustainable access to safe

drinking water sources

Impact 98.5%
100% 100% 100% 100%

Municipal Wide Annual MHD

Proportion of population with access to

improved sanitation (flush toilets, KVIP,

Household latrine)

Number of population with

access to improved sanitation

(flush toilets, KVIP, Household

latrine)

Outcome 80% 100% 100% 100% 100% Municipal Wide Annual MHD

Maternal mortality ratio (Institutional) Count of maternal mortality Outcome 99.32/100,0

00

50 40 30 20 Selected areas Annual MHD

Malaria case fatality (Institutional) Count of malaria case fatality Impact 2:22 0 0 0 0 Municipal Wide Annual MHD

Social Development
Goal : To ensure access to quality social services
Objective: To reduce reported cases of child trafficking by 2029
Programme : Child rights promotion and protection
Indicators Indicator definition Indicator

Type

Base

Line (2024)

Targets 2022-2025

Disaggregation

Monitoring

Frequency
Responsib

ility
2026 2027 2028 2029
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Cases of child trafficking and abuse

child abuse

child trafficking,

child labour

sexual abuse

emotional abuse

Neglect

early marriage

female genital mutilation

family-child separation

Count of related to child

protection

Impact

6

0

0

6

N/A

257

1

0

44

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Municipal Wide Annual MHD

Environment, Infrastructure and Human Settlement

Goal : To have protected environment and resilient communities
Objective: To ensure all infrastructure are safe, and sustainable

Programme : Urban Transport Service
Percentage of road network in good

condition

Length of road networks Output 10.79% 20% 30% 40% 50% Municipal Wide Annual MHD

Percentage of communities covered by

electricity

Number of communities

benefitting from electricity

outcome 96.21% 100% 100% 100% 100% Municipal Wide Annual MHD

Governance, Corruption And Public Accountability
`Goal : To create a stable and safe communities
Objective:To provide a safe environment for all residence
Programme : Law enforcement
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Reported cases of crime Count of crime cases Output 50 45 40 35 30 Municipal Wide Annual Central

Admin

Percentage of communities affected by

disaster

Number of communities affected

by disaster

Output 35% 30% 20% 10% 0% Municipal Wide Annual NADMO

Goal: To enhance institutional efficiency and service delivery

Objective: To implement 98% of all activities in the annual action plan

Programme: Planning, Coordinating and implementation

Percentage of Annual Action Plan

implemented

Number of activities in the annual

action plan implemented

Output 96.8% 97% 98% 99% 99% Departments Annual MPCU

DISTRICT SPECIFIC INDICATORS

Economic Development

DISTRICT SPECIFIC INDICATORS

Goal: To build a strong and sustainable local economy.

Objectives: To train and support 500 youth and women in entrepreneurship skills by 2029

Programme: Local Economic Development

Indicators Indicator definition Indicator

Type

Baseline

2024

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

No. of youth groups benefiting

from credit facilities

Count of youth groups benefitted

from credit facilities

Output 7 10 10 15 20 Male /female Quarterly BAC, MPCU

Percentage number of women’s

groups benefiting from credit

facilities

Total number of women’s groups

benefited from credit facilities

Output 4 5 6 7 8 Female Quarterly BAC, MPCU

Number of new small-scale Count of small-scale enterprises Output 10 12 15 18 21 Municipal Wide Quarterly BAC, MPCU
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enterprises established. established

Number of groups benefiting from

training programs

Count of groups benefitted from

training programs

Output 8 10 15 15 20 Male / Female Quarterly BAC, MPCU

Goal; To build a strong and sustainable local economy

Objectives: To enhance market access for farmers and consumers by 2029

Sub- programme: Agriculture service and Mgt.

Total number of farmers with

access to various agriculture

technologies.

Count of farmers with access to

various Agric technologies

Output 5,194 5534 5956 6155 6500 Male/Female Annually DoA

Percentage (%)change of output of

production of selected staple crops

Maize:

Cassava:

Pepper:

Tomatoes:

Okro

Pineapple

Rate of staple crops produced Outcome
-1.33%
-0.03%
-8%
-3.33%
-6.66%
-2%

1%

1%

1%

1%

1%

1%

2%

2%

2%

2%

2%

2%

3%

3%

3%

3%

3%

3%

4%

4%

4%

4%

4%

4%

Municipal Wide quarterly DoA

Total land area (Ha) under

cultivation of various staple crops

Count of land sizes under

cultivation

output 650.59ha 700Ha 720Ha 750Ha 800Ha Municipal Wide quarterly DoA

Percentage(%) of farmers with

access to extension service

Number of farmers with access to

extension services

Output 48% 55% 65% 75% 85% Municipal Wide Annually DoA

Goal: To enhance academic performance

Objective: To ensure 95% of disadvantaged students have access to quality education programme

Programme: Access to education

Indicators Indicator definition Indicator

Type

Baseline

2024

Target Disaggregation Monitoring

Frequency

Responsibilit

y2026 2027 2028 2029

No of. monitoring visits to schools on Total count of monitoring visits to Output 2 4 4 4 4 Male/ Female Quarterly MPCU
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hygiene sensitization schools

No. of Special education programmes

organized

Total count of education

programmes organized

Output 10 10 10 10 10 Male / Female Quarterly MPCU

No. BECE exams supported Sum of BECE exams supported output 4 1 1 1 1 Male/ Female Annually MPCU

No. of Independence Day

celebrations

Count of Independence Day

celebrations

Output 1 1 1 1 1 Male / Female Annually MPCU

No. of My 1st day in school organized Count of my 1st Day in school Output 1 1 1 1 1 Male / Female Annually MPCU

No. of coordinated cultural & sports

festivals organized

Total number of cultural and sports

festivals organized

Output 2 1 2 1 2 Municipal Wide Annually MPCU

No. of schools constructed and

renovated in the Municipality

Count of schools constructed and

renovated in the municipality

Output 4 3 4 6 8 Municipal Wide Annually MPCU

Goal: Ensure access to quality health services

Objective: To construct new health facilities and renovate old facilities by 2029

Programme; Social Service Delivery

No. of Public durbars on

stigmatization organized

Count of public durbars on

stigmatization

Input 4 2 2 2 2 Municipal Wide Annually MPCU

HIV/AIDS prevalence rate (maternal

HIV)

HIV/AIDS prevalence rate Output 1:7 1:7 1:7 1:7 1:7 Municipal Wide Quarterly MPCU

Population/Doctor ratio Total number of doctors to

patient

Output 1:113,651 1:8000 1:400

0

1:

2780

1: 1780 Male/female Quarterly MHD,

GWMA, GSS

Population/Nurse ratio Total number of nurses to

patient

Output 1:516 1:300 1:260 1: 200 1: 100 Male/female Quarterly MHD,

GWMA, GSS

No. of clinics constructed Count of clinics constructed Output 3 2 2 2 2 Municipal Wide Quarterly MPCU

Goal: To ensure access to quality services

Objective; To increase Penta3 coverage to 95%

Programme: Health Promotion

Indicators Indicator definition Indicator

Type

Baseline

2024

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029
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% of Immunization coverage Rate of coverage of

immunization

Outcome 94.9% 96% 97% 98% 100% Municipal Wide Annually MPCU

Goal: Improve access to quality social services

Objective: To provide a safe environment for the vulnerable

Programme; Vulnerability Programme

Proportion of case workers trained in

child protection and family welfare

Count of case workers

trained

Output 100% 100% 100

%

100

%

100% Municipal Wide Quarterly MPCU

Number of recorded cases of child

violence benefitting from supported

social welfare/social services

Total number of child

violence supported cases

Output 6 10 20 30 40 Municipal Wide Quarterly MPCU

No. of Gender based violence

activities organized

Total count of Gender

based violence activities

Output 2 2 2 2 2 Municipal Wide Quarterly MPCU

No. of inspection and monitoring

done on Early Childhood

Development Centers

Total no. of inspection and

monitoring done

Output 56 60 60 70 70 Municipal Wide Quarterly MPCU

No. of Disability Fund management

committee meetings organized

Total no. of Disability fund

management

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

No. of quarterly meetings organized

for petty traders

Total number of quarterly

meetings

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

% of PWDs registered & educated on

the disability Act

Count of PWDs registered

& educated on the disability

Act

Outcome 20% 25% 30% 35% 40% Municipal Wide Quarterly MPCU

No. of LEAP awareness creation

programmes organized

Total count of LEAP

awareness creation

programmes

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

Number of people reached with child

protection and SGBV information

(Child Protection Toolkit)

Count of people within the

district reached with child

protection and SGBV

Output 8,267 9000 9200 9400 9600 Municipal Wide Quarterly MPCU
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information (Child

Protection Toolkit)

Number of referrals received from

GHS

A count of total referrals

received from GHS

Output 0 4 7 4 9 Type/ Sex quarterly SWCD

Proportion of referrals receiving

adequate follow-up

A count of referrals follow-up

on expressed as a percentage of

all referrals received

Output 100% 100

%

100% 100

%

100% Type/ Sex quarterly SWCD

Number of CP/SGBV cases referred

to other services and followed up

A count of CP/SGBV cases

submitted to other services and

followed up

Output 274 200 150 100 50 Sex,/ Age/ Form of

violence/ Type of

referral service

quarterly SWCD

Number of NGOs, including RHCs,

trained

A count of NGOs, including

RHCs trained in the district

Output 5 6 5 8 10 Sex/ Case Mgt.

SOPs

ISSOP

standardized forms

quarterly SWCD

Number of children in RHCs

profiled and reunified

A count of children in RHCs

profiled and reunited

Output 37 40 45 50 55 Sex/ Age/ Type

(profiled/reunited)

quarterly SWCD

Proportion of sub-standard RHCs

closed

A count of sub-standard RHCs

closed expressed as a

percentage of RHCs in the

district

Output 0 0 0 0 0 Location quarterly SWCD

Number of meetings to discuss

integrated social services

A count of Assembly meetings

discussing integrated social

services

Output 4 4 4 4 4 Type (Sub-

committee, etc.)

quarterly ADMIN

Number of girls reached by

prevention and care services

A count of girls benefitting

from prevention and care

services in the district

Output 3,438 4000 4500 5000 5500 Type/ Form of

violence/ Sex/ Age

quarterly SWCD
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Goal: Improve the provision of resilient infrastructure that supports orderly physical development

Objective: To improve road infrastructure within the municipality by 2029

Programme: Roads and drain construction and maintenance

Indicators Indicator definition Indicator

Type

Baseline

2024

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

Length of roads rehabilitated in

the Municipality

Length of roads rehabilitated Output 105km 50km 100km 100k

m

100km Location Annually MPCU

No. of safety traffic mgt system

maintained within the

Municipality

Safety traffic management

system maintained

Output 5 No. 6No. 6No. 6No. 6No. Location Annually MPCU

Total length of road gravelled Length of roads gravelled Output 30km 0.5km 0.5km 0.5km 5km Location Annually MPCU

Total Length drains maintained

and constructed

Length of drains maintained

and constructed

Output 18km 15km 15km 5km 5km Location Annually MPCU

Total length of Minor

rehabilitation works done

Length of minor rehabilitation

works

Output 1km 2km 1km 1km 1km Location Annually MPCU

Total length of road sealed Length of roads sealed Output 1km 2km 2km 2km 2km Location Annually MPCU

Goal:Create stable and safe communities

Objective: To enhance public safety by 2029

Programme: Installation and routine maintenance

Community initiated projects

supported

Total community-initiated

projects

output 4 5 5 5 5 Location Quarterly Works Department

No of streetlights maintained Count of streetlights

maintained

output 120 80 50 80 70 location Annually MPCU, PPD

No. of fire preventive

programmes organized

Count of fire preventive

programmes

output 7 4 4 4 4 Location Quarterly MPCU, NADMO

Goal: To enhance institutional efficiency and service delivery

Objective: To equip departments and units with necessary tools, equipment and logistics to perform their duties effectively by 2029

Programme: Budget. Monitoring and evaluation programme

Annual Plans and annual budget Annual plans and annual Output 2 2 2 2 2 Amasaman Annually MPCU
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prepared budgets prepared

No. of Town Hall Meeting

organized

Town hall meetings organized Input 2 2 2 2 2 Male/Female Annually MPCU

Monitoring & evaluation of

programmes& projects done

Count of monitoring and

evaluation of programmes and

projects

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

No. of Office equipment &

furniture procured

Total number of offices,

equipment & furniture

procured

Output 12 5 5 6 10 Amasaman Annually MPCU

Stationary & printing materials

procured

Count of stationery & printing

materials

Output 14 12 16 13 12 Municipal Wide Annually MPCU

National celebrations supported Supported National day

celebrations

Input 8 8 8 8 8 Municipal Wide Annually MPCU

Goal: Enhance local revenue mobilization and sustainability

Objective: To increase IGF by 85% by the end of 2029

Programme: Revenue mobilization

Indicators Indicator definition Indicator

Type

Baseline

2021

Target Disaggregation Monitoring

Frequency

Responsibility

2022 2023 2024 2025

% of IGF used for capital projects Amount of IGF used for

capital projects

Output 10.63% 20 20 20 20 Municipal Wide Annually MBO,MFO,

MPCU

% increase in IGF data collected

and computerized

Amount of IGF data collected

and computerized

Output 90% 95% 95% 95% 100% Municipal Wide Annually MBO,MFO,

MPCU

% Annual growth of property

Rate collected

Property rate growth Output 26.4% 30% 30% 30% 30% Amasaman Annually MBO,MFO,

MPCU

Percentage of community Rate of community members Outcome 30% 20% 20% 20% 30% Male/Female Quarterly MBO,MFO,
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members with access to ICT

facilities in the municipality.

with access to ICT facilities

Percentage reduction in reported

cases of crime

Rate of reported cases of

crime

Outcome 3.56% 20% 40% 60% 70% Male/Female Quarterly MPCU

Percentage of Medium-Term

Development Plan implemented.

Medium term development

plan implemented by the end

of each year

Outcome 72.8% 25 % 25% 25% 25% Male/Female Quarterly MPCU

Percentage of population

participated in Civic education

programs.

Number of people

participating in Civic

Education programmes

Outcome 40% 50% 60% 70% 80% Male/Female Quarterly MPCU

Percentage of population with

physical access to district sub-

structures.

Count of population with

physical access to district sub-

structures

Outcome

65%

70% 80% 90% 100% Male/Female Quarterly MPCU

7.3 Participatory M&E

The participation of beneficiaries of development interventions is critical to the success of any programme. In view of this, just as the

preparation of the Medium-term Plan adopted a participatory approach, the M&E of projects and programmes implementation will be

highly participatory. This implies that project staff will not solely track the progress of implementation; the beneficiaries of the

interventions will have a role to play. Apart from these NGOs, CBOs and the private sector will be involved.

The departments implementing the various development interventions are expected to involve the local community members and

beneficiaries in the collection of data and participate in the dissemination workshops and meetings. It is the hope of the MPCU that the

sensitization of participants during the programming face of the preparation of the MTDP has given the various stakeholders a sense

of ownership of the Plan and would participate in monitoring implementation.

gives detail monitoring and evaluation work plan and calendar showing the various activities and its cost implication
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7.3 Monitoring and Evaluation Work plan for GWMA

M and E ACTIVITIES TIMEFRAME ACTORS BUDGET

GH¢2026 2027 2028 2029

DMTDP Evaluation

DMTDP Mid Term Evaluation Start 15th March 2027 MPCU and other stakeholders 7,500.00

Terminal Evaluation Start 15th March 2029 4,7000

Specific Evaluations and Studies Start 5th of July biannually 64,200.00

Participatory M and E Start 25th April bi-annually 42,500.00

Implementation Monitoring

Monthly field visit to project sites 1st Tuesday of every month or quarter Works Department 58,400.00

Quarterly Field Visits 1st Tuesday of preceding month of every quarter MPCU and Stakeholders 368,000.00

Quarterly Review Meetings 1st Wednesday of the preceding month of every quarter MPCU and stakeholders 4 8,000

APR Preparation

Data Collection From 15th January Annually MPCU and Depts

Draft District APR Prepared 31st January Annually MPCU 6,500.00

Draft APR Review Workshop 15th February Annually MPCU and s/holders

Dissemination

Final APR Submitted to RPCU/ NDPC 30th January Annually MPCU Secretariat

Dissemination of Municipal APR 15th March Annually MPCU and Stakeholders
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M and E ACTIVITIES TIMEFRAME ACTORS BUDGET

GH¢2026 2027 2028 2029

Total 556,600.00

Source: MPCU 2025
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7.4 Introduction to Knowledge Management and Learning

Effective implementation of the 2026-2029 Medium-Term Development Plan (MTDP) requires

systematic knowledge generation, sharing, and application across all sectors of the Assembly's

operations. The Knowledge Management and Learning framework provides a structured

approach to identify critical knowledge areas, key holders of that knowledge, available sources,

and existing gaps that need to be addressed. This matrix serves as a strategic tool to guide

capacity building, institutional learning, and informed decision-making. It also ensures that the

Assembly leverages existing institutional memory while addressing deficiencies through targeted

learning interventions. The table below outlines key knowledge areas relevant to Ga West

Municipal Assembly’s priority programmes, highlighting where knowledge exists and where

improvements are necessary for enhanced development outcomes.

Table 7.3: Knowledge Management and Learning

KNOWLEDGE AREA KNOWLEDGE

HOLDER

KNOWLEDGE

SOURCES

KNOWLEDGE GAP

Revenue Mobilization Finance

department/Budget

Revenue data, monthly

financial statement,

financial audit

Limited automation, weak

data tracking

Infrastructure Planning Works department/

Physical Planning

department

Layout plans, engineering

drawings, road maps

GIS, and asset inventory

tools needed

Environmental Sanitation Environmental Health

Unit

Sanitation reports

inspection checklist

Update waste disposal

methods

Health Outreach

Strategies

Health Directorate Community health plans,

NHIS data

Low digital record

systems

M &E for development

projects

Development Planning

Unit

Quarterly reports, field

visit report

Use of advance M&E

software and real-time

data

Agricultural Extension Agriculture officers Extension manuals,

MoFA bulletins

Climate-smart practices

and modern techniques

Source: MPCU 2025

Addressing the identified knowledge gaps through targeted capacity-building initiatives,

improved information systems, and collaborative learning will enhance the effectiveness and

sustainability of programme implementation. Strengthening knowledge management practices
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across departments will also promote evidence-based planning, continuous learning, and

improved service delivery within the Ga West Municipal Assembly.

7.5 Competency Matrix for Learning

The Competency Matrix for Learning outlines the essential skills and capabilities required by

various actors within the Ga West Municipal Assembly to effectively implement the 2026–2029

Medium-Term Development Plan (MTDP). It identifies priority competency areas, appropriate

training programmes, evaluation criteria, and the intended learning objectives. This matrix serves

as a guide for structured capacity development, ensuring that staff and stakeholders are equipped

with the knowledge and tools necessary to deliver results. It also supports the Assembly’s

commitment to institutional strengthening, improved service delivery, and continuous learning

aligned with national and local development priorities.

Table 7.4: Competency Matrix for Learning

Competency Training Program Evaluation Criteria Learning Objectives

Revenue Mobilization and

IGF enhancement

IGF Enhancement and

Digital

Peer feedback Improve revenue collection

efficiency

GIS and infrastructure

mapping

GIS and Asset Mapping

Workshop

Practical Assessment Build capacity in spatial data use for

planning

Environmental Sanitation Sanitation & Waste

management training

Community feedback Enhance environmental cleanliness

and community health

M&E Development projects M&E tools and results-

based management

training

Report quality review To improve data driven M&E

reporting

Agricultural Extension Climate-Smart Agriculture

technique workshop

Field demonstration and

evaluation

To promote resilient and modern

farming practice

Community engagement Participatory

communication and

engagement training

Participants feedback To strengthen public participation in

development

Gender Inclusion Gender mainstreaming and

inclusion workshop

Gender assessment Ensuring inclusive development

planning

Asset Maintenance Preventive Maintenance

Planning workshop

Inspection report review Improve sustainability of physical

infrastructure

Source: MPCU 2025
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A comprehensive framework for developing the abilities and knowledge needed to carry out the

MTDP successfully is offered by the Competency Matrix for Learning. Through targeted

training and evaluation, the Ga West Municipal Assembly will fill specific competency gaps,

improve program results, boost staff performance, and foster an environment of ongoing learning

and institutional development.
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CHAPTER EIGHT: COMMUNICATION STRATEGY

8.0 Introduction

It has been observed that one of the major challenges facing the Assembly is the absence of a

structured system to facilitate continuous interaction with stakeholders and community members.

Given that effective planning, implementation, and evaluation of development interventions

require ongoing engagement, a dynamic communication strategy is essential.

To address this, the communication strategy was developed by the Assembly’s extended

Municipal Planning Coordinating Unit (MPCU), in collaboration with the Public Relations Unit

and the Information Services Department. This collaborative approach ensures that the strategy

supports participatory governance and informs decision-making processes.

Stakeholder communication encompasses all processes necessary to ensure timely and

appropriate planning, generation, dissemination, storage, retrieval, management, and monitoring

of information. These communications may be internal across all levels of the Assembly or

external, targeting the wider public and development partners.

Effective communication creates a bridge between diverse stakeholders who may have different

cultural and organizational backgrounds, different levels of expertise, and different perspectives

and interests, which impact or have an influence upon the project execution or outcome.

The communication activities involved in these processes may often have many potential
dimensions that need to be considered, including, but not limited to:

a. Internal (within the project) and external (customer, vendors, other projects,

organizations, the public);

b. Formal (reports, minutes, briefings) and informal (emails, memos, ad-hoc discussions);

c. Vertical (up and down the organization) and horizontal (with peers);

d. Official (newsletters, annual report) and unofficial (off the record communications); and

e. Written and oral, and verbal (voice inflections) and nonverbal (body language).

8.1 Dissemination of the MTDP and Annual Progress Report

The MPCU will prepare and disseminate quarterly and annual reports to key stakeholders,

including the National Development Planning Commission (NDPC), Regional Coordinating
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Council (RCC), relevant Ministries, Departments, and Agencies (MDAs), as well as

stakeholders at the sub-municipal level. This is intended to enhance transparency,

accountability, and demonstrate the Assembly’s commitment to development and poverty

reduction. Dissemination of these reports will also foster stakeholder ownership and support

for the Assembly’s projects and programmes.

Table 8.4 outlines the sequence of monitoring and evaluation activities, their purpose, target

audience, communication tools, timeframe, and responsible units. Stakeholders—comprising

individuals, institutions, and groups with interests in or influence over development

outcomes—will be actively identified and engaged. Their participation will promote

sustained capacity building, facilitate effective dissemination, and generate demand for the

utilization of M&E results.

8.3 Communication Tools and Channels

A number of communications tools and channels were identified by the MPCU and with the

basic knowledge of the various stakeholders and their information need to ensure effective

communication to targeted audience. The cost involved in the use various tools and channels

listed below would dictate how often the assembly will use that tool to communicate.

 Bill / Notice boards.

 Annual Progress Reports

 Newsletters

 Flyers

 Radio and TV documentation

 Quarterly meeting.

 Community level fora

 Mid- year/Annual review meetings

 General Assembly meetings

 Zonal council level and stakeholders’ meetings

 Electronic/Print media
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8.3.1 Key Communication Messages

The Ga West Municipal Assembly is committed to inclusive, transparent, and accountable

development through the effective implementation of its Medium-Term Development Plan. The

Assembly calls on all stakeholders traditional authorities, community members, civil society

organizations, the private sector, and development partners to actively participate in planning,

implementation, monitoring, and evaluation of development programmes and projects to

improve service delivery and enhance the quality of life of residents in the Municipality. This is

to ensure the following

 Transparency and accountability in the planning and implementation of development

programmes.

 Active stakeholder participation in decision-making and implementation processes.

 Awareness creation and understanding of the Medium-Term Development Plan (MTDP)

and Annual Progress Reports.

 Ownership and collaboration among stakeholders for sustainable development.

 Resources mobilization and support from development partners, the private sector, and

communities.

The key messages will be tailored to suit different audiences and communication channels, but

the core themes will include:

 MTDP reflects the collective aspirations of the Municipality and serves as a roadmap for

development.

 All citizens, traditional authorities, civil society, private sector, and development partners

have a critical role to play in achieving the development objectives.

 Regular reporting, feedback, and participatory fora are essential for ensuring transparency,

tracking progress, and making informed decisions.

 The Assembly is committed to inclusive development, accountability, and service

delivery that improves the quality of life of all residents.

8.4 Communication Plan

A detailed work plan for the communication strategy is given in table 7.4. The work plan

combines all the issues discussed above also considered in the work plan is the channel of
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communication and the frequency of interaction and indicators to assess the effectiveness of

communication strategy.

Table 8.1: Communication Plan

Activity Purpose Audience Method / Tool Timeframe Responsibility

Community

sensitization

To create awareness on

the MTDP

Community

members; TA

Community

Durbars

Quarterly MPCU, Chairman of Dev’t.

Sub-Committee

MPCU Meeting To prepare the Plan MPCU Power point

Presentation

First Quarter MPO

Development

Planning Meeting

To create awareness on

the guidelines

Development

Planning

Power point

Presentation

Second Quarter MPCU

Meeting with

Political leadership

and other

Stakeholders

To get the leaders to

appreciate the MTDP.

MCE; General

House

Presentation First Quarter MPCU

Public hearing

meeting

To get stakeholders to

appreciate the plan

process

All

stakeholders

Power point

Presentation

First quarter and

third quarter

MPCU

Executive Committee

Meetings

To update stakeholders

on the draft plan for

recommendation

Executive

committee; Power point

Presentation,

Round-table

discussion

Prior to General

Assembly

Meeting

MPCU

Zonal Council Level

Public Hearing

Gather data on needs

and solicit inputs

Zonal Council

Community

members;

Meeting and

ranking for

prioritisation

Second Quarter MPCU

General Public

Hearings

To go through the draft

Plan

Stakeholders PowerPoint

presentations/

Open Forum

Third Quarter MPCU

Community Durbars Assess the level of Stakeholders PowerPoint Monthly MPCU
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Activity Purpose Audience Method / Tool Timeframe Responsibility

implementation presentations

Source: MPCU 2025

Conclusion

Programs and projects were primarily decided at the national level, frequently disconnected from

local reality, and development planning and decentralization were primarily top-down in the past.

However, the current strategy places a strong emphasis on a development agenda that takes into

account the needs and goals of direct beneficiaries as well as local communities. The Medium-

Term Development Plan (MTDP) 2026–2029 was created under this framework to guarantee that

development initiatives are inclusive, locally driven, and in line with public priorities.
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Figure 8.1 The Organogram of The GA WEST MUNICIPAL ASSEMBLY.
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Appendix 1: Composition of Plan Preparation Team (PPT)

No Designation Members

1 Municipal Coordinating Council Team Leader

2 Municipal Development Planning Officer Member

3 Head of Physical Department Member

4 Muncipal Statistician Member

5 Municipal Budget Analyst Member

6 Muncipal Finance Officer Member

7 Muncipal Agriculture Director Member

8 Muncipal Education Director Member

9 Mun. Director,NCCE Member

10 Transport Officer Member

11 Urban Transport Officer Member

12 Municipal Health Director Member

13 Municipal Sport Director Member

14 Head,Works Department Member

15 Heads, Roads Department Member

16 Municipal Information Service Officer Member

17 Municipal Director, Social Welfare and Community Development Member
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18 Municipal MIS Officer Member

19 Municipal Culture Officer Member

20 BAC Officer Member

21 Cooperatives Officer Member

22 Birth & Death Officer Member

23 YEA Coordinator Member

24 Heads,Human Resource Manager Member

25 Municipal NADMO Director Member

26 Municipal Environmental Health Officer Member

27 Heads,General Administation Member

28 Heads, Estate Unit Member

29 Head Procurement Member

30 Head, Internal Audit Unit Member

31 Head, Client Service Unit Member

32 NYA Coordinator Member

Technical Support and Collaboration

1. Technical Support RCC,NDPC etc.

2. Collaboration ECG, GHWCI, Fire Service, HIS, Police Service, DVLA
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Appendix 2: POCC ANALYSIS

KEY ISSUES POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES

 Economic Empowerment  Readiness of farmers to
adopt technical advice
assured

 Agriculture Department exist
at Assembly

 Non-existence of vibrant farmer
groups

 Low level of understanding of
farmers

Irregular visit by extension officers

due to nonpayment of T&T

 Lack of market infrastructure  Land available
 Existence of local artisans
 Farm produce available

 Assembly to include in
Development Plan and AAP

 Difficulty in adequate financial
resources

Non-Patronage by

marketers/financial Technical

Support from Assembly

Conclusion; A ready market center in the municipality will help serve the people in the area by improving the economic well-being for not only citizens of Amasaman but for the entire

municipality.

 Low maintenance of existing
school

 Presence of public schools  Willingness of stakeholders to
contribute in cash or kind

 Presence of school authorities
and teachers

 Inability to properly account for
contributions received

 Inadequate funds and donor
funds

 Poor economic situation in the
country

 Uncompleted GET Fund
projects

 Lack of science and home
economics laboratory

 Students show high interest
in science and practical
skills

 Availability of government
and NGOs to support

 Limited funding for educational
infrastructure development

 Poor academic performance
and limited practical
experience among students

 Overcrowding in classrooms  Land available
 The existence of local

artisans

 Willingness of teachers to
teach

 Inability of teachers to teach due
to unconducive environment

 Poor road network

Conclusion; Funds should be made available to ensure the provision of classroom furniture for the various schools in the municipality. NGOs and donor agencies should be encouraged to

support MED to improve education in the municipality.

 Lack of appreciation of
issues affecting Persons
With Disability and their
Low participation of PWD in
development

 Existence of vulnerable
groups.

Presence of Disability

Committee

Existence of Associations on PWD

Presence of Disability Fund

Committee

DACF

LEAP

Unskilled PWDS Irregular flow of the Common Fund

Conclusion; The PWDs should be supported to contribute to the development process
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KEY ISSUES POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES

 Poor sanitation.
 Choked drains or gutters.
 Poor waste disposal.
 No transfer stations for

refuse.
 Absence of

household’s/institutional
toilets in low-income
communities.

Presence of Environmental

Health Unit

Bye-laws on environmental

sanitation

Existence of private waste

collectors

Existence of EPA, Ministry of

Sanitation, GAMA and GASLIP

projects.

Negative attitude towards waste

disposal

Non- availability of treatment plants

Difficulty in acquiring waste land for

waste disposal

Inadequate waste management

equipment

Absence of MWST

Delays in releasing funds from the

central government

Increasing population

Conclusion; Even though there are a couple of constraints and challenges to be tackled the municipality has the potentials and opportunities to improve environmental sanitation through

public education

 Inadequate access to social
protection.

 Youth delinquencies and its
attendant problems;
gambling, smoking, drug
abuse, prostitution, teenage
pregnancies

 Streetism and youth
unemployment

Job creation TVET

Sponsorship schemes of the mining

companies for brilliant but needy

students

Inadequate funding  Delays in releasing funds from
the central
governmentIncreasing
population

 Conclusion: The department should solicit for funds and find alternatives livelihood schemes to reduce the menace
Air and noise pollution especially

in the urban areas

• Existence of law enforcing

agencies e.g. police

• Existence of bye laws

• Existence of Environmental

Health Unit

• Existence of the department of

information

• Existence of Environmental

Protection Agency (EPA)

• Existence of the Public

disturbance Act

• Pollution from construction sites

• Weak logistical support for effective

monitoring of noise and air pollution

• Excessive noise from corn mills

• Growing poverty among the urban

dwellers
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KEY ISSUES POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES

CONCLUSION: Increase public education and enforce regulation of air and noise pollution.

 Poor quality and inadequate
road transport networks

 Poor drainage system

• Existence of the Urban Roads

Department

• Relatively good road network

• Existence of NADMO

• Existence of the Ministry of

Roads & Highway

• Existence of Ghana highway

Authority

• Absence of drains

• Smaller nature of drains

• Poor maintenance of roads

• Prevalence of flooding

• Poor drainage system

• High cost of road construction and

repairs.

CONCLUSION: Transfers to road fund must be increased by Government to address the roads and drainage issues

Inadequate access to potable

water
 Existence of facilities  Willingness of branches to

support training of locals in
maintenance

 Difficulty in payment by citizens
 Local of knowledge in

maintenance

 High cost of bills/credit

Conclusion: Water, is said to be life. With the potential and opportunities in existence, everything, through proper design, the constraints and challenges should be addressed to ease access

to potable water in the community.

Insufficient Community Scheme  Availability of old scheme
 Availability of land

 Understanding and support
from physical planning
Department of Assembly

 Inability to raise local fund  High cost of the scheme

Conclusion: The availability of community scheme is the fundamental to well planned communities. Though the constraints and challenges are difficult to resolve, stakeholders such as

Assembly be lobbied to achieve this project.

Inadequate Drainage System  Local labor to support
construction

 Support from Assembly and
other development

 Lack of resource from locals  Unreliable release of funds
Central Government

Conclusion: The execution of this project stands the chance of protecting the community from further disaster. Everything possible should be done to succeed in its implementation.

Inadequate information and

Accountability
 Interest in participation by

youth
 Encouragement from 0ther

stakeholders
Misconception/

 Suspicion by youth

 Misinformation from other
sources

Conclusion: Misconception and Misinformation breed Suspicion and low morale among the youth. Transparency and accountability be promoted as solution in the plan.

Inadequate Lighting of street  Availability of local
resources to add

 Willingness of partners to
support

 Inadequate funds for extension to
new areas

 Uncommittable nature of ECG

Conclusion: Lighting is a factor in deferring criminal in their nocturnal activities. The design of programme must take into account the sustenance of provision of lights in town all times.

• Weak enforcement of
planning and building
regulation

• Scattered and unplanned

• Existence of Physical Planning

Department

• Support from the private sector eg.

GIZ

• Inadequate funds

• Inadequate logistics

• Delay in the provision of street

names by traditional authorities
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KEY ISSUES POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES

human settlement • Existence of Works

Department

•

• inadequate personnel • low sensitization on permitting

procedure

CONCLUSION: The Assembly should increase the number of staff of the physical planning department and increase the awareness of the public on the danger of building in unapproved

areas

Encroachment on school and

recreational lands

• Existence of Education

Directorate

• Existence of Education, Youth &

Sports Ministry

• Limited financial support for the

development

• Absence of land

• Conversion of open space for

residential developments

• High cost of Land

CONCLUSION: Assembly should increase support for school activities and liaise with Traditional Authorities for land for the development of educational sporting and recreational

projects

CORE DISTRICT INDICATORS

Appendix 3: Monitoring matrix

Goal 1: To build a strong and sustainable local economy.
Programme 1: Economic Development

Indicators Indicator definition Indicator

Type

Baseline

2025

Targets 2026-2029

Disaggregation

Monitoring

Frequency
Responsibility2026 2027 2028 2029

Proportion of new industries

established

Number of new industries

established

Outcome N/A 2 2 1 2 Municipal Wide Annually BAC, CA

Total jobs created

Number of new jobs created Output 150 30 60 90 110 Municipal Wide Annually BAC, YEA,

NABCO
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Programme 1: Economic Development
Sub-Programme 2: Agriculture Development

Total output in agricultural production

(Metric Tonnes)

Output of agricultural production Output 338.27 406 575 752 771 Municipal Wide Quarterly Agriculture

Percentage of arable land under

cultivation

Count of arable land under

cultivation

Output N/A 1,096 1,815 1,252 1,971 Municipal Wide Annually Agriculture

Programme 1: Social Services Delivery
Sub-Programme 3: Education and Youth Development
Net enrolment ratio No. of pupils enrolled in various

public schools

Output

14,377 15,096 15,815 17,252 17,971

Municipal Wide

Yearly MED

Gender Parity Index Count of gender parity Outcome N/A 1:1 1.12:1 1.10:1 1.08:1 Municipal Wide Yearly GES

Completion Rate Number of people completed school Impact N/A 95% 96.2% 94% 98% Selected areas Yearly GES

Programme 1: Social Services Delivery
Number of Health Facilities

Public/Quasi Gov’t

Count of the number of health

facilities

outcome N/A 14 15 16 17 Municipal Wide Annual MHD

Proportion of population with valid

NHIS card

Number of people with access to

NHIS

Outcome N/A 350 255 345 357 Municipal Wide Annual MHD

Ratio of births and deaths registered Number of births and deaths Output 8546/276 7546/240 7112/110 7132/145 7243/185 Selected areas Annual MHD

Percentage of population with

sustainable access to safe drinking

water sources

Number of population with

sustainable access to safe drinking

water sources

Impact 0
100 100 100 100

Municipal Wide Annual MHD

Proportion of population with access

to improved sanitation (flush toilets,

KVIP, Household latrine)

Number of population with access to

improved sanitation (flush toilets,

KVIP, Household latrine)

Outcome 0
250 250 250 250

Municipal Wide Annual MHD
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Maternal mortality ratio (Institutional) Count of maternal mortality Output 59/100000 70 85 95 120 Selected areas Annual MHD

Malaria case fatality (Institutional) Count of malaria case fatality Impact 0 255 350 376 258 Municipal Wide Annual MHD

Goal 2: To ensure access to quality services
Programme 1: Social Services Delivery
Indicators Indicator definition Indicator

Type

Baseline

(2025)

Targets 2022-2025

Disaggregation

Monitoring

Frequency
Responsibility2026 2027 2028 2029

Cases of child trafficking and abuse Count of child trafficking and

abuse

Impact N/A 210 236 345 357 Municipal Wide Annual MHD

Goal 3: To have protected environment and resilient communities
Programme 1: Infrastructure Delivery and Management

Sub-Programme 1: Infrastructure Development
Percentage of road network in good

condition

Length of road networks Impact N/A 320 236 345 357 Municipal Wide Annual MHD

Percentage of communities covered by

electricity

Number of communities

benefitting from electricity

outcome N/A 210 236 345 357 Municipal Wide Annual MHD

`Goal 4: To create a stable and safe communities
Programme 1: Management and Administration
Sub-Programme 1: General Administration

Reported cases of crime Count of crime cases Output 0 60 120 180 220 Municipal Wide Annual Central Admin

Percentage of Annual Action Plan

implemented

Number of activities in the annual

action plan implemented

Output 0 43 57 78 100 Departments Annual Central Admin

Percentage of communities affected by

disaster

Number of communities affected

by disaster

Output N/A 12 35 60 80 Municipal Wide Annual NADMO
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DISTRICT SPECIFIC INDICATORS

DISTRICT SPECIFIC INDICATORS

Goal: To build a strong and sustainable local economy.

Programme; Economic Development

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

No. of youth groups benefiting

from credit facilities

Count of youth groups benefitted

from credit facilities

Output 7 15 30 5 8 Male /female Quarterly BAC, MPCU

Percentage number of women’s

groups benefiting from credit

facilities

Total number of women’s groups

benefitted from credit facilities

Out put 4 5 6 7 8 Female Quarterly BAC, MPCU

Number of new small scale

enterprises established.

Count of small scale enterprises

established

Out put 10 12 15 18 21 Municipal Wide quarterly BAC, MPCU

Number of groups benefiting from

training programs

Count of groups benefitted from

training programs

Out put 6 7 5 3 7 Male / Female Quarterly BAC, MPCU

Programme; Economic Development

Percentage change of arable land

under cultivation

Count of Arable land under

cultivation

Outcome 130 30 40 50 60 Municipal Wide Annually DoA, MPCU

Total number of farmers with

access to various agriculture

technologies.

Count of farmers with access to

various agric technologies

Output 2355 1234 1456 2255 2332 Male/Female Annually DoA

Percentage (%)change of output of

production of selected staple crops

Rate of staple crops produced Outcome 4.3% 6.8% 2.7% 2.6% 7% Municipal Wide quarterly DoA

Number of farmers practicing

alternative livelihood programmes

Count of farmers practicing

alternative livelihood programmes

Outcome 135 123 143 154 678 Municipal Wide quarterly DoA
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Total land area (Ha) under

cultivation of various staple crops

Count of land sizes under

cultivation

434.34 Ha 570Ha 280Ha 134Ha 675Ha Municipal Wide quarterly DoA

Percentage(%) of farmers with

access to extension service

Number of farmers with access to

extension services

Outcome 450 123 345 234 445 Municipal Wide Annually DoA

Goal: To ensure access to quality services

Programme; Social Service Delivery

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

No of. monitoring visits to schools on

hygiene sensitization

Total count of monitoring visits to

schools

Output 2 4 4 4 4 Male/ Female Quarterly MPCU

No. of Special education programmes

organized

Total count of education

programmes organized

Output 3 1 2 2 4 Male / Female Quarterly MPCU

School enrollment rate Percentage of school enrolment Outcome 211.5 50 60 80 100 Male/ Female Annually MPCU

No. BECE exams supported Sum of BECE exams supported 6 Male/ Female Annually MPCU

No. of Independence Day

celebrations

Count of Independence Day

celebrations

Output 1 1 1 1 1 Male / Female Annually MPCU

No. of My 1st day in school organized Count of my 1st Day in school Output 1 1 1 1 1 Male / Female Annually MPCU

No. of coordinated cultural & sports

festivals organized

Total number of cultural and sports

festivals organized

Output 2 1 2 1 2 Municipal Wide Annually MPCU

No. of schools constructed and

renovated in the Municipality

Count of schools constructed and

renovated in the municipality

Output 0 2 2 2 2 Municipal Wide Annually MPCU

Programme; Social Service Delivery

No. of Public durbars on

stigmatization organized

Count of public durbars on

stigmatization

Output 2 1 1 1 1 Municipal Wide Annually MPCU

No. of People living with HIV/AIDS

supported

Total number of people

living with HIV/AIDS

Output 12 24 25 12 13 Municipal Wide Quarterly MPCU

Population/Doctor ratio Total number of doctors to

patient

Output 1: 8885 1:8000 1:400

0

1:

2780

1: 1780 Male/female Quarterly MDHS, GWMA,

GSS
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No. of home visits to pregnant

women

Count of visits to pregnant

women

Output 2 2 2 2 2 Location Quarterly MPCU

No of CHNs trained on family

planning and counseling

Percentage of CHNs trained Output 45 34 36 32 30 location Quarterly MPCU

Population/Nurse ratio Total number of nurse to

patient

Output 1:397 1:300 1:260 1: 200 1: 100 Male/female Quarterly MDHS, GWMA,

GSS

Goal: To ensure access to quality services

Programme; Social Service Delivery

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

No of radio discussions on

reproductive health organized

Count of radio discussions

on health reproductive health

organized

Output 2 1 1 1 1 Municipal Wide Annually MPCU

No of CHNs trained for CHPS zones Total count of CHNs trained Output 12 24 25 12 13 Municipal Wide Quarterly MPCU

% of Immunization coverage Rate of coverage of

immunization

Output 2 1 1 1 1 Municipal Wide Annually MPCU

No. of clinics constructed Count of clinics constructed Output 12 24 25 12 13 Municipal Wide Quarterly MPCU

Programme; Social Service Delivery

Sub- programme: Social Welfare Community Service

Proportion of case workers trained in

child protection and family welfare

Count of case workers

trained

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

Number of recorded cases of child

violence benefitting from supported

social welfare/social services

Total number of child

violence supported cases

Output 103 50 25 15 5 Municipal Wide Quarterly MPCU

No. of Gender based violence

activities organized

Total count of Gender

based violence activities

Output 2 2 2 2 2 Municipal Wide Quarterly MPCU

No. of inspection and monitoring

done on Early Childhood

Total no. of inspection and

monitoring done

Output 40 70 125 140 150 Municipal Wide Quarterly MPCU
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Development Centers

No. of Disability Fund management

committee meetings organized

Total no. of Disability fund

management

Output 6 4 4 4 4 Municipal Wide Quarterly MPCU

No. of quarterly meetings organized

for petty traders

Total number of quarterly

meetings

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

% of PWDs registered & educated on

the disability Act

Count of PWDs registered

& educated on the disability

Act

Outcome 4 4 4 4 4 Municipal Wide Quarterly MPCU

No. of LEAP awareness creation

programmes organized

Total count of LEAP

awareness creation

programmes

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU

Number of people reached with child

protection and SGBV information

(Child Protection Toolkit)

Count of people within the

district reached with child

protection and SGBV

information (Child

Protection Toolkit)

Output 7 6 5 8 4 Municipal Wide Quarterly MPCU
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Goal: To ensure access to quality services

Programme; Social Service Delivery

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

Number of referrals received from

GHS

A count of total referrals

received from GHS

Output 7 4 7 4 9 Type/ Sex quarterly SWCD

Proportion of referrals receiving

adequate follow-up

A count of referrals follow-up

on expressed as a percentage of

all referrals received

Output 100% 100

%

100% 100

%

100% Type/ Sex quarterly SWCD

Number of CP/SGBV cases referred

to other services and followed up

A count of CP/SGBV cases

submitted to other services and

followed up

Output 274 200 150 100 50 Sex,/ Age/ Form of

violence/ Type of

referral service

quarterly SWCD

Number of NGOs, including RHCs,

trained

A count of NGOs, including

RHCs trained in the district

Output 5 6 5 8 4 Sex/ Case Mgt.

SOPs

ISSOP

standardized forms

quarterly SWCD

Number of children in RHCs

profiled and reunified

A count of children in RHCs

profiled and reunited

Output Data not

available

14 16 18 20 Sex/ Age/ Type

(profiled/reunited)

quarterly SWCD

Proportion of sub-standard RHCs

closed

A count of sub-standard RHCs

closed expressed as a

percentage of RHCs in the

district

Output 1 0 0 0 0 Location quarterly SWCD

Number of meetings to discuss

integrated social services

A count of Assembly meetings

discussing integrated social

services

Output 4 4 4 4 4 Type (Sub-

committee, etc.)

quarterly ADMIN

Number of girls reached by

prevention and care services

A count of girls benefitting

from prevention and care

services in the district

Output 1500 2000 2500 3000 3500 Type/ Form of

violence/ Sex/ Age

quarterly SWCD
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Goal: To have protected environment and resilient communities

Programme; Infrastructure Delivery

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

Length of roads rehabilitated in

the Municipality

Length of roads rehabilitated Output 2km 3km 3km 3km 3km Location Annually MPCU

Total length of road gravelled Length of roads gravelled Output 1km 0.5km 0.5km 0.5km 5km Location Annually MPCU

Total Length drains maintained

and constructed

Length of drains maintained

and constructed

Output 15km 15km 15km 5km 5km Location Annually MPCU

Total length of Minor

rehabilitation works done

Length of minor rehabilitation

works

Output 1km 2km 1km 1km 1km Location Annually MPCU

Total length of road sealed Length of roads sealed Output 1km 2km 2km 2km 2km Location Annually MPCU

Programme; Infrastructure Delivery

Sub- programme: Public works

Community initiated projects

supported

Total community initiated

projects

output 4 5 5 5 5 Location Quarterly Works Department

No of streetlights maintained Count of streetlights

maintained

output 120 80 50 80 70 location Annually MPCU, PPD

No. of fire preventive

programmes organized

Count of fire preventive

programmes

output 7 4 4 4 4 Location Quarterly MPCU, NADMO

Goal: To create a stable and safe communities

Programme; Management and Administration

Annual Plans and annual budget

prepared

Annual plans and annual

budgets prepared

Output 3 1 1 1 1 Amasaman Annually MPCU

No. of Town Hall Meeting

organized

Town hall meetings organized Output 5 2 2 2 2 Male/Female Annually MPCU

Monitoring & evaluation of

programmes& projects done

Count of monitoring and

evaluation of programmes and

Output 4 4 4 4 4 Municipal Wide Quarterly MPCU



GWMA 2026-2029 Medium Term Development Plan

352

projects

No. of revenue (IGF) leakages

blocked

Count of revenue leakages

blocked

Output 50% 60 70 80 90 Amasaman Annually MBO, MFO, MPCU

% Annual growth of property

Rate collected

Property rate growth Output -2% 8 15 20 30 Amasaman Annually MBO, MFO, MPCU

Programme; Management and Administration

Indicators Indicator definition Indicator

Type

Baseline

2025

Target Disaggregation Monitoring

Frequency

Responsibility

2026 2027 2028 2029

% of IGF used for capital projects Amount of IGF used for

capital projects

Output 28.9 30 35 43 54 Municipal Wide Annually MBO, MFO, MPCU

% increase in IGF data collected

and computerized

Amount of IGF data collected

and computerized

Output 10 12 11 10 12 Municipal Wide Annually MBO, MFO, MPCU

Percentage reduction in reported

cases of crime

Rate of reported cases of

crime

Outcome 3.56% 20% 40% 60% 70% Male/Female Quarterly MPCU

Percentage of Medium-Term

Development Plan implemented.

Medium term development

plan implemented by the end

of each year

Outcome 68.7% 25 % 50% 75% 100% Male/Female Quarterly MPCU

Percentage of the population

participating in Civic education

programs.

Number of people

participating in Civic

Education programmes

Outcome 40% 50% 60% 70% 80% Male/Female Quarterly MPCU

Percentage of population with

physical access to district sub-

structures.

Count of population with

physical access to district sub-

structures

Outcome

65%

70% 80% 90% 100% Male/Female Quarterly MPCU
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Appendix 4: Sustainability Test

Programme: Revenue Mobilization Programme

CRITERIA – BASIC AIMS AND OBJECTIVES INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Law Enforcement Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of

Economic Output to be
evaluated (0) 1 2 3 4 5

economic growth.

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Disaster Management Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5
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Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Climate Change Adaptation Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5
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Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY
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Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Agriculture Modernization Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5
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Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Business Development Services Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5
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Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY
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Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Spatial Planning and Settlement Management Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5
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Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital and
the

Description of investment (0) 1 2 3 4 5

development of downstream industries, utilising
local raw materials, products and labour.

strategy

Programme: Routine Maintenance Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES
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Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5
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Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Local Economic Development Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
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Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5
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Programme: Drain Construction and Maintenance Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of

Economic Output to be
evaluated (0) 1 2 3 4 5

economic growth.

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Cooperative Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5
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Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Access to Education Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5
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Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Science, Technology, Engineering, and Mathematics (STEM) Education Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5
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Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY
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Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Capacity Building Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5
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Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Health Promotion Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5
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Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5
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Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Child rights Promotion and Protection Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5
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Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Vulnerability Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE
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EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5
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Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Gender Empowerment Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5
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Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Vulnerability Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES
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Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5
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Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Monitoring and Evaluation Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage efficient
energy use, and maximize use of renewable
rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials should
be used with maximum efficiency, and recycled
where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5
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Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5
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Programme: Sensitization Programme
Programme
CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: HIV & TB Control Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: National Apprenticeship Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5
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Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Youth Empowerment programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5
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Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,
especially vulnerable and excluded people.

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Birth & Death Registration Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Food Hygiene and Safety Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Educational infrastructure programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: CHPS and Health Infrastructure Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Sanitation and Waste Management Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Road Safety and Traffic Management Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Urban Transport Services Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Installation and Routine Maintenance of streetlights Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Maintenance of assets programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Staff Management programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Meeting Coordination Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: E-Procurement Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Budgeting, Monitoring and Evaluation Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Community Engagement Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5



GWMA 2026-2029 Medium Term Development Plan

411

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Media Coverage Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Risk Management Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Information Dissemination and Feedback Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Planning, Coordination and Implementation Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Monitoring and Evaluation Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Tourism and Culture Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5
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Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Civic Education Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5

Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5
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Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5

Programme: Statistical Database Programme

CRITERIA – BASIC AIMS AND
OBJECTIVES

INDICATORS PERFORMANCE
MEASURE

EFFECTS ON NATURAL RESOURCES

Protected Areas and Wildlife: should be
conserved, and these resources should be
enhanced where practical.

Sensitive areas shown on
maps (0) 1 2 3 4 5

Degraded Land: Areas vulnerable to
degradation should be avoided, and already
degraded land should be enhanced.

Vulnerable areas shown on
map (0) 1 2 3 4 5

Energy: The Activity should encourage
efficient energy use, and maximize use of
renewable rather than fossil fuels.

Quantity and type of fuel/
energy to be identified (0) 1 2 3 4 5

Pollution: Discharges of pollutants and waste
products to the atmosphere, water and land
should be avoided or minimized.

Quantity/type of pollutants
and waste to be identified (0) 1 2 3 4 5

Use of Raw Materials: All raw materials
should be used with maximum efficiency, and
recycled where practical.

Quantity and type of
materials (0) 1 2 3 4 5
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Rivers and Water bodies: should retain their
natural character.

Minimum flows/ water
levels to be set

(0) 1 2 3 4 5

EFFECTS ON SOCIAL AND CULTURAL
CONDITIONS
Local Character: and cohesion of local
communities should be and enhanced where
practical.

Opinions of local communi-
ties to be assessed

(0) 1 2 3 4 5

Health and Well-being: The Activity should
benefit the work force, and local communities in
terms of health and well-being, nutrition, shelter,
education and cultural expression.

Number of People exposed
to water borne disease, or
lacking adequate food and
shelter to be assessed.

(0) 1 2 3 4 5

Gender: The activity should empower women. Number of women
empowered (0) 1 2 3 4 5

Job Creation: The activity should create jobs
for local people particularly women and young
people.

Number of people employed
(0) 1 2 3 4 5

Participation: Active participation and
involvement of local communities should be
encouraged (especially vulnerable and excluded
sections).

Level of participation
proposed (0) 1 2 3 4 5

Access to Land: Activity should improve access
to land.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Water: Activity should improve access
to water.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Access to Transport: Activity should improve
access to transport.

Number of the poor to be
assisted

(0) 1 2 3 4 5

Sanitation: Activity should improve sanitation. Number of the poor to be
assisted

(0) 1 2 3 4 5

Equity: Adverse and beneficial impacts from
development should be distributed equitably and
should not discriminate against any groups,

Number of the poor to be to
benefit on equitable terms (0) 1 2 3 4 5

especially vulnerable and excluded people.

Vulnerability and Risk: of drought, bushfire,
floods crises and conflicts and epidemics should
be reduced.

Occurrence to be noted and
monitored (0) 1 2 3 4 5

EFFECTS ON THE ECONOMY

Growth: The PPP should result in development
that encourages strong and stable conditions of
economic growth.

Economic Output to be
evaluated (0) 1 2 3 4 5

Use of local materials and services: The PPP
should result in the use of raw materials and
services from local industries where possible.

Description of sources (0) 1 2 3 4 5



GWMA 2026-2029 Medium Term Development Plan

423

Local Investment of Capital: Development
should encourage the local retention of capital
and the development of downstream industries,
utilising local raw materials, products and
labour.

Description of investment
strategy

(0) 1 2 3 4 5
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GWMA PUBLIC HEARING ON THE DRAFT 2026-2029 MTDP

Annex 2: Public Hearing

REPORT ON PUBLIC HEARING MEETING ORGANIZED BY GA WEST

MUNICIPAL ASSEMBLY AT MUNICIPAL ASSEMBLY ON 13TH OCTOBER, 2025.

Public Hearing Report on Medium Term Development Plan (2026-2029)

Name of District: Ga West Municipal Assembly

Region: Greater Accra

Venue: Assembly Hall

Date: 13th October, 2025

a. Medium of Invitation and Notice:

Letters, Banners, Radio Announcement, Personal contacts, and Telephone calls

b. Participants

 Municipal Coordinating Director

 Traditional Authority

 Regional Coordinating Council

 Hon. Presiding Member

 Hon. Assembly Members

 Heads of Departments and Units

 Unit Committee Members

 Opinion Leaders

 Media

 Persons with Disability

 Market Women

 General Public

 Landlords/Residents Associations

 Faith-Based Organisations

 Trade Associations (GPRTU, PROTOA, GNDTA)
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 Youth Groups

 Women Groups

 Artisans

 Non-Governmental Organization

c. Total Number of Persons at Hearing: 164

d. Gender Ratios: Male 123 (75%) and Females 39 (25%)

e. Languages Used: Ga, English

Presentation of the draft 2026-2029 Medium-Term Development Plan

 Legal Arrangements for Plan Preparation and Implementation

 Sequence for MTDP Preparation

 2022–2025 Plan Performance Review

 Municipal Profile 2026-2029

 Prioritized Development Issues 2026-2029

 Key Development Needs 2026-2029

 Goals, Objectives, and Strategies for 2026-2029

 Programme of Action for MTDP 2026-2029

 Programme Financing for MTDP 2026-2029

 Annual Action Plans from 2026-2029

 Monitoring & Evaluation

 Communication Strategy

SUMMARY OF KEY ISSUES RAISED AND MANAGEMENT RESPONSES

Encroachment on Public Lands

A member expressed concern about the encroachment on public lands, including school and

market areas. It was emphasized that the Assembly should take immediate action to halt such

activities. In response, Management indicated that the Physical Planning Department is preparing

local plans and relevant land documentation to clearly define boundaries and prevent further

encroachment.



GWMA 2026-2029 Medium Term Development Plan

427

Division of the Akotoshie Electoral Area

A Unit Committee member proposed the creation of a new electoral area from the existing

Akotoshie Electoral Area, noting that it currently comprises about twenty (20) communities,

making administration and representation difficult. Management responded that such a request

requires the submission of a formal petition by members of the affected electoral area to initiate

the necessary processes.

Indiscriminate Dumping of Refuse

A participant appealed for support from the Assembly in the collection and disposal of refuse

after community clean-up exercises. Management explained that the Assembly currently

operates three (3) tricycles dedicated to refuse collection and ensures timely dispatch of waste

from communities. Further collaboration with Assembly Members will be pursued to strengthen

waste management efforts.

Fire Service Building

A participant requested that the Assembly assist in the renovation of the Fire Service building.

Management acknowledged the concern and indicated that, within available resources, the

Assembly will support fire safety improvements. Plans are also underway to construct three (3)

boreholes in the area to enhance water access for firefighting and community use.

Sarpeiman Footbridge

An urgent appeal was made for the construction of a footbridge at Sarpeiman. Management

noted that cost estimates have been requested and that similar assessments are ongoing for other

areas such as Medie. Upon completion, the necessary documentation will be submitted to the

Roads Headquarters and the Ministry of Roads and Highways for consideration and funding.

Data on Persons with Disabilities (PWDs)
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A participant enquired whether the Assembly maintains data on persons with disabilities.

Management responded that accurate and up-to-date data on PWDs is available to support

inclusive planning and equitable service delivery within the Municipality.

Highway Safety

A participant raised concerns about the absence of zebra crossings and U-turn facilities along the

highway leading to Sarpeiman. Management explained that the Municipal Chief Executive has

engaged the contractor to address these issues. Plans are underway to incorporate the necessary

safety measures, with continuous monitoring to ensure prompt resolution of related concerns.

Sanitation Challenges at Mayera

A representative of the Sanitation Committee highlighted challenges in Mayera, including the

absence of Zoomlion waste services, inadequate street lighting, and general security concerns.

Management acknowledged the issues and reported that the current waste contractor’s

performance has been unsatisfactory. Steps are being taken to replace the contractor, and new

waste containers are being procured to enhance waste collection and distribution services.

Samsam CHPS Compound

A participant sought clarification on the status of the Samsam CHPS compound project.

Management explained that the project remains under consideration, with ongoing assessments

to determine the appropriate next steps toward completion.

General Observation on Participation

The public hearing was well organized and recorded active participation from a broad spectrum

of stakeholders. The use of local language facilitated inclusive dialogue, allowing participants to

freely express their views. Heads of Departments and Units were present to provide clarifications

and respond to issues raised during the open forum.
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PICTURES FROM THE PUBLIC HEARING MEETING
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